RESOLUTION 23-22

A RESOLUTION TO AUTHORIZE THE SOLE SOURCE PURCHASE OF
BADGER CELLULAR WATER METERS FOR THE UTILITY
DEPARTMENT

WHEREAS, the City of Spring exclusively installs Badger water meters for
single family residential homes with approximately twenty thousand (20,000) Badger
water meters currently installed in the City; and

WHEREAS, the corporate office of Badger Meter, Inc. advised the City of
Spring Hill that it is the exclusive distributor of Badger Meters in Tennessee; and

WHEREAS, the purchase of other types of water meters for the city’s water
service system will create undue hardships in efficiency, reliability, and accuracy in our
monthly water reading accounts; and

WHEREAS, the city staff was informed there are approximately 5,000 original
obsolete meters in our distribution system that are over 16 years; and

WHEREAS, city staff recommends upgrading the obsolete units as they fail and
all future units purchased for replacement and for resale to be the newest technology
through a reoccurring monthly order; and

WHEREAS, city staff has experienced an average of 150 meter failures for the
past six months with a total of 780 meter replacements anticipated prior to the close of
the fiscal year 2023; and

WHEREAS, city staff recommends a budget amendment increasing the funding
of water meter replacement costs at an additional $218,122.50; and

WHEREAS, the city staff recommends continuation of the sole source
purchasing of water meters from Badger Meter Inc. for the fiscal year 2023 based upon
proposed pricing presented by Badger; and

NOW, THEREFORE, BE IT RESOLVED, that the City of Spring Hill Board
of Mayor and Aldermen authorizes the upgrade of the obsolete meters through a monthly
reoccurring order with a not to exceed cost of $218,122.50 for fiscal year 2023.

Passed and adopted by the Board of Mayor and Aldermen of the City of
Spring Hill, Tennessee, on the 6" day of February, 2023.

- =

Jim Hagaman, Mdyor




ATTEST:

[ dpnn s

April Goad, City Recorder




REQUEST: Approval of Resolution 23-22
SUBMITTED BY: Jessica Weaver, Utility Director

DATE: February 6, 2023

RE: To approve purchase of replacement Cellular Badger Meters
for the FY 2022/2023

ATTACHMENTS:

PURPOSE:

To approve Resolution 23-22 to approve purchase of Badger meters for the purpose of
replacement of obsolete meters and upgrade to the most current technology.

BACKGROUND:

The City of Spring Hill utilizes Badger meters for water meters. The city currently has
approximately 20,000 meters installed in the system. Water meters are read monthly and the
data is imported into Tyler Technologies Utility module for billing purposes. The City of Spring
Hill has utilized Bader water meters for approximately 19 years. With the reliability and the
established method to complete monthly readings and billing, it is recommended that we
continue the sole source purchase of these meters for FY 23 and futures. It was recently
brought to staff's attention that approximately 5,000 of the meters that were installed close to 19
years ago are now obsolete. The Federal Communication Commission has not renewed
licensing for Badger that provides the ability for them to produce the equipment any longer. This
has led staff to research alternative options. Badger produces two meters that are approved by
the FCC. One of which is the current radio read meter being installed that has approximately 10
additional years life expectancy and limited warranty and One meter that is the new cellular
meter. The cellular meters are the newest technology that provides our billing software to be
used to its full capabilities. It will provide customers and staff with real time data on water usage
as well as the ability to detect leaks and excessive water usage electronically. This technology
has been utilized by neighboring cities for years with great success. Converting to this
technology will also provide for our staff to eliminate several days of meter reading each month
saving much needed employee time and resources.




City of
SPRING HILL
TENNESSEETE

esl. 1809

City Staff will be able to replace each one of the obsolete meters when they die. Currently staff
has experienced approximately 150 meters each month for the past 6 months that have broken
or died and had to be replaced. With these estimates, staff anticipates an additional 750 meters
to expire prior to the new fiscal year. The total cost for each device is $272.83 ($272.83*750
estimated meters to expire=$204,622.50) These new cellular meters can be installed quickly by
staff with one additional component, a meter box lid. The current meter box lids are concrete
and will not allow the signal to pass through. The replacement lid quotes obtained by staff
currently have the lowest estimated cost of $18.00 per lid ($18.00*750 per meter
lids=$13,500.00)

FINANCIAL IMPACT:

This will be funded from enterprise fund balance as part of the FY 2023 budget amendment No.
1 at a not to exceed cost of $218,122.50. The meter cost of $204,622.50 will be coded to line
410-52110-393 (old Chart of Accounts) and 410-52110-5251 (new Chart of Accounts). The lids
will be coded to line 410-52110-320 at a cost of $13,500.00.

STAFF RECOMMENDATION:

Staff recommends approval of Resolution 23-22 to approve purchase of badger cellular meters
through a reoccurring purchase at a not to exceed cost of $218,122.50
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