RESOLUTION 22-118

RESOLUTION TO AUTHORIZE WRITE OFF OF RECEIVABLES DEEMED
UNCOLLECTIBLE FOR CITY OF SPRING HILL UTILITY ACCOUNTS

WHEREAS, the City of Spring Hill charges its customers for monthly utility costs,
including water, sewer, stormwater and sanitation; and,

WHEREAS, the City of Spring Hill has on its books numerous outstanding, inactive utility
accounts that, after review and collection efforts by staff and a third-party vendor, have been
deemed to be uncollectible; and,

WHEREAS, the delinquent balances for these inactive, outstanding utility accounts have
been recorded as bad debt expense within the various funds; and,

WHEREAS, it is the desire of City staff and the Board of Mayor and Aldermen to clean
up the financial records and books of the City of Spring Hill and remove these uncollectible
accounts.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF MAYOR AND
ALDERMEN OF THE CITY OF SPRING HILL, TENNESSEE, that City staff is authorized
to take appropriate action to write off the uncollectible accounts not to exceed $13,029.38 listed
on Exhibit “A” attached hereto and incorporated herein.

Passed and adopted this 20" day of June, 2022.

o

Jim Hagaman, Mayor

ATTEST:

m o o Ln&ad

ApritGond, City Recorder -




City of Spring Hill
Budget & Finance Advisory Committee
and
Board of Mayor and Aldermen

Date: May 23, 2022
Memo to: Budget & Finance Advisory Committee and BOMA
From: Patti Amorello, Finance Associate

Re: Write-off of receivables (utility accounts) decmed uncollectible

RESOLUTION  22-118 — A RESOLUTION TO AUTHORIZE WRITE-OFF OF
RECEIVABLES DEEMED UNCOLLECTIBLE FOR CITY OF SPRING HILL UTILITY
ACCOUNTS - FINANCE DEPARTMENT

BACKGROUND: On November 18§, 2019, Resolution 19-186 authorized an agreement with
Automated Collection Services, Inc. (ACSI), after the issuance of a Request for Proposals for
debt collection services. The focus of these collection efforts is inactive, unpaid utility accounts.

All inactive accounts have first been worked in-house to try to collect from the account holders
and also to establish a complete file of available information (bill copies, e-mails, available
addresses and phone numbers, etc.) prior to sending to collection. These two groups of accounts
were sent to collection in March and November of 2020. All of the accounts in this group
terminated utility service between October 2019 and August 2020,

At the time of proposal award, staff sharcd with the BOMA that the typical utility account
recovery rate is between 5 and 10%. ACSI’s collection rate on this group of accounts was 5.8%
($844.00 of $14,496.73). Several of the accounts were collected by the City after being sent to
collection, as well.

The agreement with ACSI provides that the City may recall accounts with no payment activity
after 12 months. Staff is recommending write-off of the outstanding balances from these
accounts in the estimated amount of $13,029. The actual write-off amount will be reduced by
payments received during the month of May, should any be made.

On a positive note, staff has had a success rate of collecting 60-80% of inactive accounts over the
past two years. ACSI is currently working 122 additional inactive accounts totaling
approximately $19,080.

ATTACHMENTS: Resolution 22-118, A Resolution to Authorize Write-Off of Receivables
Deemed Uncollectible for City of Spring Hill Utility Accounts, Attachment A.

RECOMMENDATION: Approve Resolution 22-118
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