RESOLUTION 22-03

A RESOLUTION TO ESTABLISH A NEW COMMUNITY SENIOR CITIZENS
CENTER AND ALLOCATE FUNDS FOR STARTUP COSTS, OPERATING
COSTS, AND REIMBURSEMENT OF ASSETS

WHEREAS, the City of Spring Hill desires to establish a community Senior Citizen
Center in the Winchester Building in January of 2022; and

WHEREAS, the new Spring Hill Senior Citizen Center will be open to the public aged
55 and over; and

WHEREAS, the City of Spring Hill Parks and Recreation Department will program and
operate the new Spring Hill Senior Citizens Center five (5) days per week except for City
observed holidays; and

WHEREAS, the Board of Mayor and Aldermen will appropriate $15,272.51 for startup
costs and $36,100 for operating costs for the remaining six (6) months of FY 2021/2022; as well
as expect $24,800 in donations to offset expenses; and

WHEREAS, the City of Spring Hill has agreed to reimburse the Spring Hill Senior
Citizens, Inc. $12,457.49 for the assets they have purchased for the facility.

NOW, THEREFORE, BE IT RESOLVED, the Board of Mayor and Aldermen hereby
establishes a new community Senior Citizens Center to open in January of 2022 and appropriates
$51,372.51 from the general fund for startup costs and operating costs for the remaining six (6)
months of FY 2021/2022; and

NOW, THEREFORE, BE IT ALSO RESOLVED, the Board of Mayor and Aldermen
will reimburse the Spring Hill Senior Citizens, Inc. a lump sum of $12,457.49 from the general
fund for the assets they have purchased for the facility.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on this 18th day of January, 2022.

L N

Jim Hagaman, Mayor

AL

Patrick Carter, iy Attorne




REQUEST: Approval of Resolution 22-03

SUBMITTED BY: Kayce Williams, Director of Parks & Recreation
DATE: Nov 11, 2021
RE: Establishing a new community senior citizens center and allocating funds

For startup costs, operating costs, and reimbursement of assets

ATTACHMENTS: Resolution, Cost estimate spreadsheet

PURPOSE:

To establish a new community senior citizens center and allocate funds for startup costs, operating
costs, and reimbursement of assets to the Spring Hill Senior Citizens, Inc.

BACKGROUND:

The Spring Hill Senior Citizens, Inc have been utilizing the upstairs of the Winchester Building for a senior citizens
club. The City desires to mitigate the SHSC, Inc of the benevolent responsibility they have borne for over a decade to
provide group activities for the senior citizens of Spring Hill. The costs of providing this service to the community are not
insignificant so the club has had to institute membership dues to offset those costs. The City recognizes the valuable
services they have provided and now desires to take on that responsibility so that all senior adults age 55 and over can
have access to health and wellness programs, educational and arts classes, social and recreational activities, pubic
benefits counseling, information and assistance, volunteer and civic engagement opportunities, and community space to
gather together.

The Spring Hill Parks and Recreation Department intends to program and operate the Spring Hill Community
Senior Center five days a week from 8:00 am until 4:00 pm in the Winchester building starting the first week of January,
2022. The Department requests a financial reimbursement to SHSC, Inc. for the many assets they have purchased for the
building as well as startup costs and operational funds through the end of FY 2021/2022. We will be utilizing existing staff
for this 6 month launch and we hope to gain some volunteer assistance with staffing along the way. We also hope to
establish new partnerships with local businesses, citizens, and other entities to expand the services we can provide to our
senior community.

A spreadsheet with 3 tabs has been provided to outline the reimbursement request, the estimated startup costs,
and the estimated operating costs for 6 months.

FINANCIAL IMPACT:

Reimbursement $12,457.49

Estimated Startup Costs $15,272.51

Estimated 6 month Operating Costs $36,100.00
Estimated Revenue: $24,800

ACTION REQUIRED (INCLUDE DEADLINE /PRIORITY):

BOMA approval, budget amendment. This is a high priority item as the expectation is to have the center open the first
week of January 2022.
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TOTAL

ITEM
60" Round Tables
Reception Desk w/ ADA Return
3 pc Soft Seating
Sign
Horseshoe Court (Building Supplies)
Indoor Shuffleboard Kit
Wall mirror and barre
Yoga Mats and Blocks
Gaming Console
Board games, card games, activities
Miscellaneous Startup Supplies

ESTIMATED COST
1,800.00
2,300.00
2,000.00

272.51
500.00
1,600.00
3,000.00
500.00
500.00
800.00
2,000.00
15,272.51



