RESOLUTION 19-35

A RESOLUTION TO PURCHASE HARLEY DAVIDSON POLICE
MOTORCYCLE FROM LEASE AGREEMENT

WHEREAS, the Spring Hill Police Department entered into a lease agreement (ref
meeting and resolution #) with Harley Davidson of Columbia for a 2014 Road King Police
Motorcycle; and

WHEREAS, the Police Department requests to purchase the Police Motorcycle which is
at the end of the yearly lease; and

WHEREAS, the purchase price for the police motorcycle is $11,000.00; and

WHEREAS, funding to purchase the police motorcycle will be from within the current
fiscal budget; and

WHEREAS; City staff has made a recommendation to the Budget and Finance Advisory
Committee.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill authorizes the Police
Department to purchase the previously leased Harley Davidson Police Motorcycle for $11,000.00
from Harley Davidson of Columbia as recommended by the Budget and Finance Advisory
Committee on March 4, 2019,

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee

on the 18th day of March, 2019.
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City of Spring Hill
Budget and Finance Committee
Purchase Evaluation Form

Department: Police
Presented By: Don Brite
Date: March 4 2019
Department Budget Status:

|. Purpose/Overview: To purchase our currently leased 2014 Harley Davidson police
motorcycle from Harley Davidson of Columbia.

Il. Background Information: The police departments traffic division started a
motorcycle unit in 2015 by leasing a police motorcycle from Harley Davidson
of Columbia. The leasing agreement is yearly, with the option of turning in
the motorcycle at the end of each year to be traded in for a new motorcycle.
(as long as HD offers continues to offer this offer). Equipment would have
to be transferred to the new motorcycle at a cost to the city. The police
department could turn in the motorcycle and purchase a new motorcycle or
not replace the motorcycle at all and we would then only have one police
motorcycle in the fleet. The motorcycle unit is an asset to the traffic unit with
the services they provide to the department and city. Traffic enforcement,
special events, traffic crash investigations, funeral processions, and the public
relations are a few areas that the unit is involved with. If approved, the
funding will come from our current budget and no additional revenue is
required. The motorcycle is in great running condition with no mechanical
issues known.

lll. Financial Impact to current Budget. $11,000.00 Estimated, waiting for final
payoff

IV. Alternative Options: continue with current lease and make yearly payments. In

the future, will decide on what option to take, either buy or trade-in option.

V. Staff Recommendations: It is recommended to purchase the police motorcycle
from HD of Columbia. No additional funding is required, it will be puchased from
current budget. This is expected to allow us to continue our motorcycle unit with
two motorcyles for 3- 5 years without replacement.



