*  RESOLUTION 18-25

A RESOLUTION TO AUTHORIZE THE PURCHASE OF POLICE IN-CAR
CAMERA SYSTEM WITH BODY CAMERA

WHEREAS, the police department presently uses Digital Ally camera system; and

WHEREAS, the Spring Hill Police Department recommends Watch Guard in-car and body camera
system as the replacement camera for patrol vehicles; and

WHEREAS s, Spring Hill Police Department budgeted for replacement of the camera system in the
2017-2018; and

WHEREAS, the police department requests to purchase fifteen (15) - Watch Guard in-car and body
cameras from GSA contract, GS-35F-0186P, for $90,780.00 and additional hardware and installation for

$9,720.00; and

WHEREAS; City staff has reviewed prior proposals and has made a recommendation to the Budget
and Finance Advisory Committee.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill authorizes the purchase of
fifteen (15) Watch Guard camera systems from Watch Guard Video off of GSA contract GS-35F-0186P,
and hardware and installation for $100,500.00 to be funded from the 2017-2018 police budget as
recommended by the Budget and Finance Advisory Committee on March 5th, 2017.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee

on the 19th day of March, 2018.
Yl

Rick@raha ayor

ATREST:
April Gbad, City Recorder
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City of Spring Hill
Budget and Finance Committee
Purchase Evaluation Form

Department: Police
Presented By: Don Brite
Date: March 5th, 2018
Department Budget Status:

I. Purpose/Overview: To start replacing existing in-car video cameras with new
camera system that includes body cameras.

Il. Background Information: SHPD has purchased Digital Ally camera systems for
patrol vehicles. The majority of the cameras we have are outdated and not
covered under warranty. Due to numerous hardware/software issues with
the digital ally system, and a majority of the cameras not working. SHPD
tested several other systems. Watch Guard is the recommendation due to
the overall functionality of the system. Watch Guard offers a Body Camera
System, which syncs with the in-car camera system. This set up allows for
continuous recording of officers outside their vehicle and contact they have
with the community. This is a budgeted item for this year, and we will
continue to replace, if approved during the next budget year. Also, SHPD
will continue using current Digital Ally system that are functioning until they
are replaced. This is purchased from the Federal contract GSA.

We have consulted with our IT department, and the current video server
will meet the specs for the Watch Guard system. Future budget should
require new and upgraded server to handle the data capacity.

l1l. Financial Impact to Budget.

Total Budgeted: $116,500.00
Estimated remaining budget: 100,500.00
Cost of 15 systems@ 6,037.00 ea. 90,780.00
Cost of hardware and install: 9,720.00

The remaining balance of $9,945.00 will cover the cost to install the cameras
system and hardware to update the server.



VII. Alternative Options: Continue with present system or purchase different
system.

VIII. Staff Recommendations: It is recommended to purchase Watch Guard Video
based on testing of the system and the systems overall performance. Will include
body cameras.
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GSA QUOTE WATCH § GUARD
Quote presented on behlf of: OEM Presented by BIGITAL IN "BAR VIDED
WatchGuard Video ?w Century Parkway, EAIlen), T 75013
972) 423-9777 Fax: (972) 423-9778
g:é“ 51‘&;‘.2,’"“&’.52?'”"“' e Natlonal Toll-Free 1-800-605-MPEG (6734)
www,watchguardvideo,com

Great Neck, NY 11021
(516) 467-0101

GSA Contract Number:GS-35F-0186P
Ell Ziv: eli@ctl-Intl,com watar [ Courtney Lilly

Dater |Wednesday, February 28, 2018

Bill To:
Spring HIll Police Department

Spring HIll Police Department
PO Box 789, Spring HIll, TN, 37174-0789
Attn: Sgt Charlle Spires

rrs

Attn: Sgt Charlle Splres

Telephone Humber Fax Mumber Email Address

T eneasitaon

Estimated Ship Date Ship Via PaymenL Terms
UPS Ground

Telephone Number Fax Mumber Email Addrass

_ 931-499-7237 csplres@springhllitn.org

Quote Presented By  Presenter Phone Presenter Email
Jim Hudson 850-814-2298 JHudson@WatchGuardVideo.com

Qty GSA Part Number  Description Unit Price Ext Price
15 |VIS-EXT-WIF-001 VISTA HD, WIFl Extended Wearable Camera 7$5,495.00 $82,425.00
15 J4RE-WRL-KIT-101 MikroTik Configured Wireless Kit, 4RE In-Car 802,11n (Radio, Antenna, PoE, 2-10' ) $2,955,00
Ethernet Cables) =
15 |KEY-EL4-DEV-001 Evidence Library 4 Web 4RE In-Car Device License Key 00 $2,250.00
15 |VIS-CHG-BS2-KIT VISTA Charging Base R2 Kit, Incl. Power and USB Cables i $1,425,00
i5 |KEY-EL4-DEV-004 Evidence Library 4 Web VISTA Combo-Discount Device License Key $1,125,00
15 |CAM-4RE-ZSL-UWD Front Camera, 4RE, HD Zero Sightline (ZSL} “HE Included Included
15 JVIS-CHG-WIF-KIT VISTA HD, WiFi Charging Radio Base Kit, incl, Power and Cables : Included
15 |WAR-4RE-CAR-1ST Warranty, 4RE, In-Car, 1st Year (Months 1-12) "5 Ingluded Included
30 [SFW-MNT-EL4-001 Software Malntenance, Evidence Library, 1st Year {Months 1-12) Tncluded Included
30 |SFW-EL4-CLD-BAS Evidence Library 4 Web CLOUD-SHARE - Baslc induﬁéii' Included
15  |SFW-MNT-EL4-001 Software Malntenance, Evidence Library, 1st Year (Months 1-12) Included, Included
15 |WAR-VIS-CAM-1ST Warranty, VISTA 1st Year (Months 1-12) Included 2  Included Included
N This Quote Is Valid for 90 days and for Listed Quantities Only.
Thank You for Your Interest In WatchGuard Video Products! Subtotal $50,180.00
' Shipping $600.00
Taxes
Purchase Order must be made out to Computech lnternatlona}(CTi) and Total $90,780.00

sent to Ell@cti-Intl.com
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# o _ Proposal
Communications Services boposdlis, 5 38

Professional Two-Way Communications Systems Proposal Date; 2/28/2018

Presented To:

Spring Hill Police Dept,
Atin: Charlie Spires
3636A Royal Park Blvd
Spring Hill, TN 37174

We are pleased to offer the following:

Qly |Description . i T LT et g | Total

15 |Instaflation Of Equipment; Removal of Digital Ally in-car video system and 425.00 6,375.00
Installation of Watchguard in-car video system. To include, wire, fuses, fuse
blocks/holders, relays, loom, and wire ties as needed.

Estimated Install Time Per Vehicle: 4 Hours

Installation to be completed at Communications Services facility in Lawrenceburg,
(Due to the installation requirements for the components, it is necessary to have
additional personnel available to assist with mounting the equipment during the
installation process.)

Terms And Conditions Subtotal $6,375.00
* Payment is due 30 days from dale of invoice (Net 30).

* Equipment will be invoiced upon delivery to Communications Services by the manufacturer. Sales Tax (0.0%) $0.00
* Installation will be invoiced upon completion,

* Buyer agrees to pay 1,5% per month finance charges on balances overdue by 30 days, Total $6,375.00

* Communications Services, Inc, makes no warranty or performance claims beyond those
published by the Manufacturer of the equipment listed above,

Accepted By. Date: Customer PO:

411 Gobble Street - Lawrenceburg, TN 38464 - Phone: (931)762-2247 - Fax: (888)561-1890 - Email: customerservice@lawrenceburgcomm.com

"Solving problems through professional communications since 1967
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