ORDINANCE NO. 25-28

AN ORDINANCE OF THE CITY OF SPRING HILL, TENNESSEE, THE SECOND AMENDMENT
OF THE FISCAL YEAR 2025-26 BUDGET

WHEREAS, the Board of Mayor and Aldermen has been made aware that the previously approved budget
for the fiscal year July 1, 2025 through June 30, 2026 needs to be amended; and

WHEREAS, the Board of Mayor and Aldermen desire to amend Ordinance 25-13, the same being the
Appropriation Ordinance for the City of Spring Hill, Tennessee for the Fiscal Year July 1, 2025 through June
30, 2026;

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SPRING HILL, TENNESSEE, AS
FOLLOWS:

SECTION 1. That amounts hereinafter set out to constitute the estimated revenues and the
budgeted expenditures for the City of Spring Hill, Tennessee, and the said sums specified herein are hereby
appropriated for the purpose of meeting the expenses of the various departments and programs of the City of
Spring Hill for the fiscal year beginning July 1, 2025 and ending June 30, 2026, to wit:

LINE-ITEM

AMENDMENTS
GL AN i
Code R/E Division Notes Fund Balance Revenue Expenditures Effect
110- To Incorporate
N .
42123- E Police .l“le]d Trafﬁc _Calmmg $63.591.83 ’]ncreftse
51122 Operations into Police Expenditures
Department
110- To Incorporate
42123~ E Pol;cfc Flcl‘d _1 raffic Calmmg $4.864.78 ’lllcre’flse
51411 Operations into Police Expenditures
Department
110- To Incorporate
2123 | E Police flcld lrraﬂ':c gaimmg $4.261.29 ] lncre(icse. ‘
51461 Operations into Police Expenditures
Department
110- To Incorporate
- - X )
42123- E Police l ield Traﬂlc 1(;ahnmg $42.00 ‘ _lnc:efise
51471 Operations into Police Expenditures
Department
110- To Incorporate
42123- E Police Flﬂld ‘1 raffic l@‘almmg $5.710.55 lncrefnse
51431 Operations into Police Expenditures
Department
110- To Incorporate
Dl e H -
42123- | E Police -l"lel(l Trafﬁc (_Jalmmg $30,171.00 i lllCleEliSC. ‘
51421 Operations into Police Expenditures
Department
110- To Incorporate
3 g e ‘ i
2123- | E Police rlel(l ?[‘raﬂic .Caimmg, $180,000.00 | .. lllCrc?se. 1
50411 Operations into Police Expenditures
Department
110- To Incorporate
o s p
2123- | B Police rleld Tral‘ﬁcl_Calmmg $36,000.00 ’lncreftse
50421 Operations into Police Expenditures
Department




To Incorporate

110- o e : )
2123 | © Police .l'leld '[ raffic ICdlmmg $3,500.00 . Vlnmzz}se ‘
53291 Operations into Police xpenditures

Department

110- To Incorporaie
43120- | E | Traffic DGl $50,000.00 | | Decrease
52681 into Police Expenditures

Department
110 To Incorporate
. Police Traffic Calming g Increase
12613]0% 5 Administration into Police sl RN Revenue
Department

110- To Incorporate
2110- | E Pollcf: ) ] 'I raffic Ca]mmg -$41,500.00 Pecr;:.ase ‘
52728 Administration into Police Expenditures

Department

110- To Incorporate
42121- | E Pollce.Cn!mnal Trat‘ﬁc (l?almmg $6,523.17 Decre.ase
57909 Investigation into Police Expenditures

Department
110 To Incorporate
- : ¢ almi D
42150- | E | Police Support | aMe Calming 51500000 |  Decrease
52833 into Police xpenditures
Department
110 To Incorporate
- )] - . - .
2121 E I ohce'Cn'mma[ tFrafﬁc g‘almmg -$10.000.00 . PEC?.HSB ‘
53311 Investigation into Police xpenditures
Department
110 To Incorporate
E : PD Building & Traffic Caliming ¥ Decrease
122215(;(;- 2 Grounds into Police +h 00 Expenditures
Department
110 To Incorporate
. Police Field Traffic Calming : Decrease
L;ZZIS?I- £ Operations into Police Yo OO Expenditures
Department
110 To Incorporate
- Police Field Traffic Calming : Decrease
L;23122735_ = Operations into Police ¥ a01 Expenditures
Department
110 To Incorporate
p ; Traffic Calming Decrease
223]3201_ L Police Support into Police 100000 Expenditures
Department

110- To Incorporate
2123- | E Police Eleld Trafﬁc Qa]mmg -$5.000.00 Decre.ase
52833 Operations into Police Expenditures

i Department
110 To Incorporate
- Police Field Traffic Calming Decrease
229142131‘ E Operations into Police -$4,419.31 Expenditures
Department

110- To Incorporate
42110- E Pohcf: ) ) ‘1 raffic (?almmg -$1,000.00 'Decrc'asc
57909 Administration into Police Expenditures

Department

110- To Incorporate
43110- | E | Streets Traflio Chming $50,000.00 |  Decrease
54226 into Police Expenditures

Department




To Incorporate

110- . .
43110- | B | Streets At Laliging -$111,380.00 |  Decrease
52681 into Police Expenditures
Department
Res 25-232
Funding for
140- Spring Hill Vs
47210- | E | Tourism Chamber's 250th $80,000.00 Expenditures
52550 Anniversary of xP
America
Celebration
L1 End of Year One Increase
41310- | E | Administration [ oo 00 TEAT $1,229.46 |,
I'ime Payment Expenditures
51341
Lib- End of Year One Increase
41320- | E | Communications | .o $2,958.92 .
T'ime Payment Expenditures
51341
110 End of Year One Increase
41500- | E | Finance : 4 $747.55 R
Time Payment Expenditures
51341
126- Information End of Year One Increase
41641- (B . °T% © o $2,908.92 i
51341 Technology Time Payment Expenditures
10 End of Year One Increase
41642- | E | GIS ' $2,194.19 :
Time Payment Expenditures
51341
L Human End of Year One Increase
41650- |MEES| 'O : " $2,158.92 | .
51341 Resources Time Payment Expenditures
110- Capital
41700- | E lmpr(‘)vement ,Ef]d of) Year One $499.02 Increa'ase
Program I'ime Payment Expenditures
51341 A
Administration
10- Police End of Year O Increase
42110- | E AN LD AR e $2,985.46 | . nore
Administration Time Payment Expenditures
51341
LG Police Criminal | End of Year O Increase
42121- | E il | il $5,840.00 :
Investigation I'ime Payment Expendifures
51341
LI0- Police Field End of Year O Increase
42123- | E i o s e $33,864.00 i
Operations [ime Payment Expenditures
51341
110- Police Drug ;
42140- | E | Investigation %'Z:]: OgYi?: nolm: $1,428.00 E‘I[E:S?IS;&S
51341 and Control i hens i
o End of Year One Increase
42150- | E | Police Support 5 $8,547.94 ! :
Time Payment Expenditures
51341
HI0- Fire End of Year One Increase
42210- | E e o 25746 | o TN
Administration Time Payment Expenditures
51341
L1g- End of Year One Increase
42220- | E | Fire Operations $50,547.06

51341

Time Payment

Expenditures




110-

.. End of Year One Increase
-| E | Fire” : 2,092, eI
452]233:101 E | Fire Training Tima PaymiEnt $2,092.00 Fepemithis
4;;26 E Fire Marshal End of Year One $2.106.73 Increase
51341- = Time Payment e Expenditures
4;;3;) B Emergency End of Year One $414.73 Increase
5134 l- " | Operations Time Payment d Expenditures
4; }go p | Public Works End of Year One &1 S48 —
5134 l- Administration Time Payment gl et Expenditures
4; 1?6 E Street End of Year One $9.847.54 ThiGrense
5 1341- RS Time Payment O Expenditures
4;;26 E Fleet End of Year One $2.758.92 Increase
5134 ]- * Time Payment e Expenditures
4‘1111186 B R . End of Year One $3.573.65 Increase
5134]- ‘ cereaton Time Payment e Expenditures
4}1}126 E Seiior Ceiit End of Year One $714.73 Increase
513 41- cnior Lenter Time Payment ’ Expenditures
41,:,8'0 ;| Parks End of Year One $3.015.64 Increase
513 41_ Maintenance Time Payment sV 1D Expenditures
4‘1:33;) R 1 itrary End of Year One $7.072.60 Increase
513 41- i RS Time Payment sl Expenditures
4é:36 E | Planni End of Year One $6.002.13 Increase
5134 I- ARTIE Time Payment AN Expenditures
4&53;) E | cod End of Year One $7.262.03 Increase
5134 l- odes Time Payment gt Expenditures
4(13;86 | Foci T End of Year One $5.217.84 Increase
5134 l. R Time Payment b Expenditures
43;3.0 E | Sanitati End of Year One $3.073.65 Ticiease
5134 1_ ApRoR Time Payment i Expenditures
5‘2‘[1,?0 p | Utlities End of Year One S R
5134 l- “ | Administration Time Payment 322N Expenditures
5;&2{-)- B General Fund End of Year One $3.323.65 Tncrease
51341 Support Service | Time Payment e Expenditures
5;} gl} E Water Treatment | End of Year One $8.620.95 Increase
) Plant Time Payment A Expenditures

51341




410-

Water End of Year One . Increase
5521]3110;- £ Distribution Time Payment 42,699.58 Expenditures
il Enid of Year O I
52117- | E | SPARTAN g Mo $2,144.19 | nerease
51341 Time Payment Expenditures
5l Waste Water End of Year One Increase
5521231401— E | Treatment Plant | Time Payment polplaies Expenditures
410- Sewer End of Year One Increase
5521232‘3‘ E Collection Time Payment $10:20.95 Expenditures
hillie End of Year One Increase
43150- | E | Stormwater : ’ $3,703.11 | . o
51341 Time Payment Expenditures
F10- End of Year One Increase
41310- | E | Administration ; ' $452.54 ;
51411 Time Payment Expenditures
Lo End of Year One Increase
41320~ E | Communications | ... ; $943.32 o $ )
51411 | Time Payment Expenditures
Y End of Year One Increase
41500- E Finance s $2,387.31 ) .
51411 T'ime Payment Expenditures
412,‘2_1_ E Information End of Year One $939.49 Increase
51411 Technology Time Payment ’ Expenditures
HG: End of Year One Increase
41642- E | GIS . $705.58 :
51411 Time Payment Expenditures
4} ‘13[5}6 | Human End of Year One $882.12 Increase
5141 1- Resources Time Payment ' Expenditures
110- Capital
Improvement End of Year One Increase
121110]0]— < Program Time Payment $279.96 Expenditures
Administration
110- End of Year One Increase
41800- | E | Facilities $1,613.16 .
51411 T'ime Payment Expenditures
110- Police End of Year One Increase
1211;1101_ : Administration Time Payment $1,347.19 Expenditures
110- Police Criminal End of Year One Increase
[;211421 11- 5 Investigation Time Payment 22,3808 Expenditures
Lg- Police Field End of Year One Increase
4521]42‘31- b Operations Time Payment F12,284.68 Expenditures
110- Police Drug
42140- RO Invostigation | End of Year One $489.41 Teronse
l'ime Payment Expendifures

51411

and Control




110-

42150- [Nl Police Sypport | Endof Year One $3,513.46 g
Time Payment Expenditures
51411
Ly Fi End of Year One Increase
42210- [BEEEE ' . - $903.69 N
$1411 Administration Time Payment Expenditures
HO: End of Year One Increase
42220~ E Fire Operations . $18,848.20 :
51411 Time Payment Expenditures
o= End of Year One Increase
42230- | E | Fire Training = $730.28 = A
51411 T'ime Payment Expenditures
i End of Year One Increase
42240- | E | Fire Marshal ; - $910.65 Bhamy'
Time Payment Expenditures
51411
110 Emergenc End of Year O Increase
42500- | E AR T TS $210.97 Jnered
51411 Operations Time Payment Expenditures
1y Public Works End of Year One Increase
43100- | E L : it $671.16 Ry
51411 Administration Time Payment Expenditures
i End of Year On Increase
43110- | E | Streets o ear e $5,296.89 i
Time Payment Expenditures
51411
o End of Year One Increase
43120- [ E | Traffic s $716.96 e
T'ime Payment Expenditures
51411
11 End of Year O Incr
43170- | E | Fleet S $928.02 o
Time Payment Expenditures
51411
LR End of Year One Increase
44400- | E | Recreation e $1,169.59 , ;
51411 Time Payment Expenditures
10 End of Year One Increase
44420- | E | Senior Center = $233.92 ) :
51411 Time Payment Expenditures
e Parks End of Year One Increase
44700- | E . o ) $1,081.14 ! :
$1411 Maintenance Time Payment Expenditures
Lo . End of Year One Increase
44800- E Library . $2,592.03 .
Time Payment Expenditures
51411
LIy End of Year One Increase
46100- | E | Planning i $1,955.64 " :
l'ime Payment Expenditures
51411
A0 End of Year One Increase
46200- | E | Codes : $2,527.20 ; :
Time Payment Expenditures
51411
116x End of Year One Increase
46300- [REER Engincering Time Payment #0009 Expenditures

51411




210-

End of Year One

Increase

45312401(;— E | Sanitation TimePagiiant $1,131.34 ixpesditres
5;(])[1}6 E Utilities End of Year One $1.695:30 Thcrease
s1411 Administration | Time Payment D Expenditures
53[1)26 E General Fund End of Year One S115046 Thicrense
5141 1_ Support Service | Time Payment g AN Expenditures
5;:36 B Water Treatment | End of Year One % A3 Tiicieass
5141 l- Plant Time Payment 330 Expenditures
5;:?.0 E Water End of Year One $3.620.28 Thcrease
5141 ]— Distribution Time Payment BREYs Expenditures
53:?-} E SPARTAN End of Year One $701.76 Tncrease
5141 1- Time Payment : Expenditures
5;;?0 E Waste Water End of Year One $2.262.68 Increase
5141 1— © | Treatment Plant | Time Payment e Expenditures
5;;26 E Sewer End of Year One $3.485.82 Increase
5141 ]‘ Collection Time Payment #102 Expenditures
4::2;) E | st - End of Year One $1.537.98 Increase
5141 l" SRR Time Payment P Expenditures
4}.'!3{1]6 E Administrati End of Year One $110.41 Increase
e 1— ministration Time Payment ; Hpenititums
4 } ;2"0 E C icati End of Year One $265.72 Increase
5143 ]- OImIMEIONE | Time Payment ’ Expenditures
4 } ;86 E Fi End of Year One $67.12 Increase
5143 I- v tnance Time Payment : Expenditures
41;?'1 E Information End of Year One $261.23 Increase
51 431- Technology Time Payment : Expenditures
4}2; E | cis End of Year One $197.04 Thtresss
51431- Time Payment ) Expenditures
4:é26 E Human End of Year One $193.88 Increase
5143 l- Resources Time Payment 2 Expenditures
110 Capital
- Improvement End of Year One Increase
e 19.29 . .
45111%01 = Program Time Payment $19 Expenditures
Administration
4;?6 E Police End of Year One $389.06 Tricieise
. * | Administration Time Payment ' Expenditures

51431




110-

Police Criminal

End of Year One

Increase

121;2311_ ;. Investigation Time Payment §728.84 Expenditures
1 Police Field End of Year One Increase
‘;21112331- i Operations Time Payment M A6.25 Expenditures

110- Police Drug .
42140- | E | Investigation #;ﬁ:g:ﬁ:‘égne $178.22 Ex“gg?ﬁiﬁg
51431 and Control a p
L1g. End of Year One Increase
42150- | E | Police Support S $888.73 = :
51431 Time Payment Expenditures
éé?b i Fire End of Year One $254.22 Increase
5 1431— " | Administration Time Payment ’ Expenditures
1 End of Year One Increase
42220- | E | Fire Operations N $6,116.29 . .
$1431 Time Payment Expenditures
LIE: End of Year One Increase
42230- | E | Fire Training = $261.09 .
51431 Time Payment Expenditures
110- End of Year O Increase
42240- | E | Fire Marshal Tioars: Dol §234.41 :
51431 Time Payment Expenditures
s Emergency End of Year One Increase
4521203[{- 2 Operations Time Payment 7.2 Expenditures
1 Public Works End of Year One Increase
45311403[:' b Administration Time Payment 6.8 Expenditures
o End of Year One Increase
43110- | E | Streets bl $858.78 —
51431 l'ime Payment Expenditures
U End of Year One Increase
43170- | E | Fleet R $247.76 = SRR
51431 I'ime Payment Expenditures
die End of Year One Increase
44400- | E | Recreation s $320.92 Expendit
51431 Time Payment xpenditures
o lls End of Year One Increase
44420- | E | Senior Center it o $64.19 ot
51431 I'ime Payment Expenditures
o Parks End of Year One Increase
Lélll'i'gﬂ]- g Maintenance Time Payment 33216 Expenditures
L10- End of Year One Increase
44800- | E | Library s $456.42 :
51431 Time Payment Expenditures
L10- End of Year O Increase
46100- | E | Planning LMCOL TeAr T $513.47

51431

Time Payment

Expenditures




110-

é End of Year One Increase
d 2.14 R
456124&0' g Codes Time Payment $65 Expenditures
4é;g_0 E Engi : End of Year One $468.57 Increase
5143 1- gh| ~rEineering Time Payment : Expenditures
4%%36 B Sanitati End of Year One $276.02 Increase
el R Time Payment : Expenditures
53(')(1)[) p | Utilities End of Year One R fiiotesse
5 1431' Administration Time Payment : Expenditures
5;526 E General Fund End of Year One S Triciense
5143 l- Support Service | Time Payment 2 Expenditures
5; :gb E Water Treatment | End of Year One — Increase
5143 l. Plant Time Payment . Expenditures
5; :?6 E Water End of Year One $883.25 fncrease
5143 ]- | Distribution Time Payment : Expenditures
5;} ?-} E SPARTAN End of Year One $192.57 Increase
5 1431- ) Time Payment ’ Expenditures
Sg;%_ E Waste Water End of Year One $552.03 Increase
51431 Treatment Plant | Time Payment . Expenditures
5;;(2::) B Sewer End of Year One $935.81 Increase
5143 1" ~ | Collection Time Payment ‘ Expenditures
4;{26 E Stormuwat End of Year One $332.54 Increase
5143]- - ormwater Time Payment : : Expenditures
4}3‘1 E Information End of Year One $15.000.00 Decrease
5970 5- ] Technology Time Payment i Expenditures
4});&) E Planni End of Year One §7.000.00 Decrease
5941 l- e Time Payment i Expenditures
4; igb B Public Works End of Year One $7.000.00 Decrease
5941 l" Administration Time Payment gl Expenditures
4:;36 E Faciliti End of Year One $16.855.00 Decrease
5041 { actiities Time Payment LS Expenditures
4;{2)—3_ E Police Field End of Year One $5.420.84 Decrease
51122 * | Operations Time Payment el Expenditures
4;26 BB Fire Traini End of Year One -$20.000.00 Decrease
3 ire Training Time Payment ,000. ———

51122




110-

End of Year One Decrease
- ‘ “ire Traini -$2 .98 3 ;
452124330| E | Fire Training Time Payment $21,906.9 Expenditures
4;;(2)-0 E e . End of Year One -§30.000.00 Decrease
51 133- fre Lperations Time Payment Lo Expenditures
4};?6 T Adiministrati End of Year One $80.000.00 Decrease
5111 1- $ PSR Time Payment At Expenditures
4;’}(1)0 Bl Sticet End of Year One S Deécredse
5041 1— Iokls Time Payment SV Expenditures
4;;36 E Fire Operati End of Year One $41.813.09 Decrease
51 122- HEMPELRIONS | e Payment sAs Expenditures
4%58{) E | sanitati End of Year One §4.481.01 Decrease
5941 1— anitation Time Payment #HOy Expenditures
Sg} g;, E Water Treatment | End of Year One $21.500.00 Decresise
5339]- " | Plant Time Payment sMMe Expenditures
5;;% E Waste Water End of Year One $16.274.56 Decrease
5111 1- Treatment Plant | Time Payment & I Expenditures
5;_1;_(1)0 .E Waste Water End of Year One -$4.000.00 Decrease
53321— Treatment Plant | Time Payment e Expenditures
5;1?6 E Water End of Year One $5.000.00 Decrense
5041 l- Distribution Time Payment bl Expenditures
5;;36 B Sewer End of Year One $1.000.00 Decrease
5041 ]_ Collection Time Payment Sacd Expenditures
5;‘;?6 E Waste Water End of Year One $5.000.00 Decrease
5041 I- " | Treatment Plant | Time Payment B Expenditures
S;égb E Sewer End of Year One S Detiaass
5971 l- Collection Time Payment VO Expenditures
5;1 gb g | Water Treatment | End of Year One $4932.24 Decicase
5344 1— Plant Time Payment RESE Expenditures
4;12-0 E | Stormwat End of Year One $5.573.63 iecrease
5042 1— ormwater Time Payment ar b2 Expenditures
110 Operating and
A ; Capital for PW Increase
o 3 173: . :
4531113101 E | Construction Consriation $70,173.69 Eeiditos
Crew Res 25-263
110 Operating and
2 : : Capital for PW Increase
= 5. :
45311132(_; E | Construction P B $90,835.39 e e

Crew Res 25-264




Operating and

110- :
43130- | B | Construction | SAPital for PW $22,615.03 |, Mnerease
51222 Construction Expenditures
Crew Res 25-265
110 Operating and
- ani 7
43130- [ B Construction | Capital for PW $13,045.85 |  Increase
51411 Construction Expenditures
Crew Res 25-266
110 Operating and
3 5 =
43130- | E | Construction | Sopital for P $12215.84 | NeTese
51461 Construction xpenditures
Crew Res 25-267
110- Operating and
43130- | E | Construction Cftplla.i folr W $94.50 E 'lncre'flsc
51471 Construction xpenditures
Crew Res 25-268
110- Operating and
43130- [ E | Construction Capiml fu}‘ R $16,370.42 }1101'(:{{50
51431 Construction Expenditures
Crew Res 25-269
110- Operating and
ant D
43130- | E | Construction | Sapital for PW $60.378s7 |, Jmersas
51421 Construction Expenditures
Crew Res 25-270
110- Operating and
G :
5100-| E Publ{c -\\ orlts Capital fo.r PW $7.864.39 lncrez.lse
51111 Administration Construction Expenditures
Crew Res 25-271
110- Operating and
L .
43100- | E Publ;_c _\\ orlts Capital fo.r PW $529.62 lncrez.tse
51411 Administration Construction Expenditures
Crew Res 25-272
110- Operating and
) ) . ;
$3100- | E l’ubli}: 'Worlts Capital fc{r PW $463.92 ] lncrez_ise
51461 Administration Construction Expenditures
Crew Res 25-273
110- Operating and
» H J, - 1 4
43100- | E E ubl:.c '\\ orlts Capital fo.r PW $621.70 ] lucr(cifxsc ‘
51431 Administration Construction Expenditures
Crew Res 25-274
110- Operating and
P il ; :
43100- | E Pllblif: '\‘l. orlts Lﬂpl‘tal fo‘r PW $216.00 ‘ lncr(eiflse
51421 Administration Construction Expenditures
Crew Res 25-275
110- Operating and
13130- | E | Construction | CoPital for PW $1,638,771.00 |  Inerease
50421 Construction Expenditures
Crew Res 25-276
110- Operating and
43130- | E | Construction Covitdl oubW §169,900.00 | . Inerease
50421 Construction Expenditures
Crew Res 25-277
110 Operating and
2 i X
43130- [ BoY| Construction Lapitgl for EF $6,818.18 i
53311 Construction Expenditures
i Crew Res 25-278
110 Operating and
2 . N
43130- E Construction Gaplial fO.rl w $2,272.73 lncrez.lse
52621 Construction Expenditures

Crew Res 25-279




Operating and

110- :
43130- E Construction Capital fo.r PW $17,500.00 'Incre‘flsc
53293 Construction Expenditures
) Crew Res 25-280
416 Operating and
) . . Capital for PW Increase
4531]]510]" g SlaHsRE Construction $20,769.24 Expenditures
Crew Res 25-281
416 Operating and
» ani ALY ,
43150- | E | Stormwater Capital f0'r i $97,756.62 . ,lmre'.lse
51122 Construction Expenditures
Crew Res 25-282
416- Operating and
1 /
43150- | E | Stormwater Capidl torry $22,91171 | nerease
51222 Construction Expenditures
Crew Res 25-283
416 Operating and
- T >
43150- IR Stormwater Capital fo}- Pw $10.819.98 _Incre'flse
51411 Construction Expendifures
Crew Res 25-284
416- Operating and
. Capital for PW ; Increase
131;56()1- g8 Stormwater Construction SR Expenditures
Crew Res 25-285
416- Operating and
13150- | B | Stormwater AL rEW $94.50 T
51471 Construction Expenditures
Crew Res 25-286
416- Operating and
1 7
43150- | E | Stormwater GutiLiEEN SiZA0Tan |, moreas
51431 Construction Expenditures
Crew Res 25-287
416 Operating and
n TS y \ra
43150- | E | Stormwater s gy | | Jeres
51421 Construction Expenditures
Crew Res 25-288
416- Operating and
anl > a
43150- | E | Stormwater Capitil f'o'r B $1,639,329.00 .I]]LI‘CE:ISE
50421 Construction Expenditures
Crew Res 25-289
16 Copital for P |
43150- | E | Stormwater ‘aplla = $90,000.00 - WRE v .
50411 Construction Expenditures
Crew Res 25-290
416 Operating and
5 Ayl > 2
43150- | E | Stormwater Cantiling P $8,181.82 Iercsise
53311 Construction Expenditures
Crew Res 25-291
416- Operating and
. Capital for PW : Increase
4532[65201- R Stormgier Construction RRER Expenditures
Crew Res 25-292
416- Operating and
1 ¥ J P
43150- | E | Stormwater Copital for P $500000 | ., JFrease
53293 Construction Expenditures
Crew Res 25-293
110- Operating and
. . :
43110- | B | Streets nteE PR $137,000.00 | DeCrese
50421 onstruction xpendifures

Crew Res 25-294




Operating and

110- : :
Public Works Capital for PW Decrease
- 3 -$57,350. :
4531]10101 ks Administration Construction 73504 Expenditures
Crew Res 25-295
110 Operating and
; Public Works Capital for PW ‘ Decrease
- D : -$4,387.30 2 :
100 = Administration Construction ¥i.381 Expenditures
Sl Crew Res 25-296
110 Operating and
i Public Works Capital for PW Decrease
- i - 1.5 : s
4albe 2 Administration Construction Hansg Expenditures
s Crew Res 25-297
10 Operating and

) .| Public Works Capital for PW i Decrease
43100- 1ol Administration Construction HITe Expenditures
S Crew Res 25-298

110 Operating and

- Public Works Capital for PW : Decrease
43100- 1 Administration Construction S12534.98 Expenditures
o Crew Res 25-299

110 Operating and
‘. Capital for P\ ' Decrease
?2161801- | Streets Construction A0 Expenditures
Crew Res 25-300
Res 25-236 Scope
410- change to reflect
; i project size Increase
55296122- j| Yeservorr increasing from L4000 Expenditures
15 acres to 150
acres
410 Approved in Res
3 Sewer Inflow 24-253 but not . Increase
- 3 . 574,500.00 -
552941[:}255 o and Infiltration requested in $ Expenditures
budget
Construction
410 funding increased
: Sewer Inflow to hit reduction Increase
- i : 1,996,696.26 .
55294](;55 = and Infiltration targets associated 31,99 Expenditures
with TDEC
consent decree)
410 New Project.

2 .| Sewer Partially Budgeted 5 Decrease
22220~ (g8 Collection for in FY26 $200.00000 Expenditures
ks budget

A ; New Project.
410- Pickets Ridge s
: ar y [
52424- | E | Lift Station E:: ‘i‘:lfl%(ggdgc‘e“ $300,000.00 EX:;E?ELS
59125 Replacement :
budget
. . New Project.
410- Pickets Ridge :
. g ; Partially Budgeted Increase

3424 R il Sution for in FY26 #21,080.00 Expenditures
59601 Replacement budgst

410- Decentralized
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BE IT FURTHER ORDAINED, that all other Ordinances and Resolutions in conflict herewith be, and the
same hereby, are repealed.

PASSED AND ADOPTED BY THE BOARD OF MAYOR & ALDERMEN OF THE CITY OF SPRING
HILL, TENNESSEE, THIS THE 5th DAY OF January 2026.

S

Vi
MATT FITTERER, MAYOR

I
APRIL GOAD, CITY

nd Consideration: January 05, 2026




SPRING HILL
TENNTESSECE

S

STAFF MEMORANDUM

TO: Board of Mayor and Aldermen
FROM: Rebecca Holden, Finance Director
DATE: 12/15/2025

SUBJECT: Ordinance 25-28: FY 26 Budget Amendment #2

RECOMMENDATION:
Staff recommends that the Board of Mayor and Aldermen approve Ordinance 25-28 as presented.

PURPOSE:

Ordinance 25-28 provides for the second budget amendment for the FY 26 budget. The provided ordinance is
meant to provide modification to the previously adopted budget and detail those changes for BOMA
consideration.

DESCRIPTIONS:
The attached ordinance and spreadsheet provide details pertaining to the proposed changes to the various lines
throughout the budget. Some of the more significant items are as follows:

Traffic Calming:
These line-item adjustments reflect the incorporation of the City's Traffic Calming Program into the Police

Department. A preliminary cost estimate was presented at the December 1 Work Session; however, updated pricing
and refined personnel cost calculations received on December 15 resulted in revised FY26 figures. Funding
continues to be reallocated across multiple divisions to align operational and personnel costs under the appropriate
division.
For FY26, the updated current-year adjustment reflects the revised costs and is fully funded within the existing
General Fund (110) budget. The revised estimate includes:

e Two speed trailers: $36,000.00

o One traffic counter: $3,500.00

o Two Police Officer positions: $108,641.45

o Two vehicles: $180,000.00
Updated FY26 Total: $ $328,141.45.

250th Anniversary of America Celebration:
Resolution 25-232 allocated $80,000 to support the Spring Hill Chamber's 250th Anniversary of America Celebration,
with funding drawn from Unappropriated Fund Balance.

CITY OF SPRING HILL
199 Tawn Center Pkwy, PO Bax 789, Spring Hill TN, 37174
831-451-0782
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End of Year - One Time Payment:

The total cost is calculated to include all employer paid taxes and retirement contributions with each eligible full-
time employee receiving a net deposit of $500 and each eligible part-time employee receiving $250. The additional
cost above the FY26 originally budgeted amount is $332,865.35, and these adjustments have no impact on fund
balance.

Public Works Construction Crew:

This amendment establishes a new Public Works Construction Crew. The initiative includes nine new positions and
all required vehicles, equipment, and operating supplies needed to support the division. These additions provide
internal capacity for construction-related tasks that were previously outsourced or could not be completed in-
house.

After further review of the funding sources, the FY26 operating costs for the Construction Crew have been removed
from the fund balance request, as these operating costs can be fully supported within the existing FY26 General
Fund and Stormwater operating budgets. The fund balance request now reflects only the startup capital needs for
equipment and vehicles. In addition, updated pricing for the Excavator 323 resulted in a $200,000 increase because
the lower-priced 2025 model is no longer available.

For FY26, the partial-year operating cost remains $322,915.77 for the General Fund and $250,818.51 for the
Stormwater Fund, with full-year recurring operating costs estimated at $952,417.50 for the General Fund and
$822,133.11 for the Stormwater Fund. These exact costs were not originally budgeted but were able to be covered
within existing FY26 line items with available capacity.

Startup capital requirements total $3,788,818.55, representing the vehicles, machinery, and equipment necessary to
launch the program. This results in a fund balance impact of $1,808,671.00 to the General Fund and $1,980,147.55
to the Stormwater Fund,

Spring Hill Water Capital Project Requests:
The following items represent capital funding adjustments and new project requests for the Water System. These
amendments include scope changes, increased construction requirements, and the establishment of several new
capital projects. These requests result in a 5,432,296.26 decrease in fund balance.

e Reservoir:

Resolution 25-236 updates the project scope to reflect an expansion from 15 acres to 150 acres. Allocates
$1,321,600 for updated design requirements.

o Sewer Inflow & Infiltration:
Allocates $574,500 for project funding previously approved under Resolution 24-253 but not requested in
the adopted budget.

o Sewer Inflow & Infiltration:
Allocates $1,996,696.26 to increase construction funding to meet reduction targets associated with the TDEC
Consent Decree.

o Sewer Collection - Machinery & Equipment:
Reduces the budget by ($200,000) for items that are now being paid for by the Picket Ridge Lift Station
Replacement Project.

o Pickett Ridge Lift Station Replacement:

Allocates $321,000 to establish a new project. $300,000 for capital site construction and $21,000 for CEI.

CITY OF SPRING HILL
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o Decentralized Treatment System #1;

Allocates $100,000 to establish a new decentralized treatment project.
o Decentralized Treatment System #2:

Allocates $100,000 to establish a new decentralized treatment project.
o Decentralized Treatment System #3:

Allocates $100,000 to establish a new decentralized treatment project.
o Reclamation Plant Assessment & Corrective Action:

Allocates $300,000 to establish a new project.
e Reclamation Plant & Advanced Purification Plant:

Allocates $750,000 to establish a new project.
¢ Water Treatment Plant - Other Repair and Maintenance Supplies:

Reduces budget by ($68,500) for items that are now being paid for by the Water Treatment Plant Chlorine
Bleach Conversion Project.
 Water Treatment Plant Chlorine Bleach Conversion:

Allocates $68,500 to establish the new project, partially budgeted in the FY26 budget.

Capital Project Requests:
The following amendments provide funding for capital construction needs across multiple projects. All changes
impact fund balance as shown in the amendment schedule. These requests result in a $3,950,000.00 decrease in
fund balance.
o Port Royal Road & Buckner Lane Intersection
An increase of $250,000 has been incorporated to restore funding previously used for right of way
acquisition and to support updated project needs. This increase is funded by the Impact Fees Fund (124)
o City Hall Basement Renovation
An additional $1,000,000 has been added to support renovation and buildout of the City Hall basement to
meet operational and facility requirements. This increase is funded hy the Adequate Facilities Fund (125).
o CSA
An increase of $1,300,000 has been added to procure long lead time infrastructure materials for the CSA
site, along with an additional $1,000,000 for rock required for utility bedding and backfill during
infrastructure installation. These adjustments are fully funded by the Adequate Facilities Fund (125).
o Mahlon Moore & Battle Creek Way
A total of $480,000 has been added for the Battle Creek/Mahlon Moore intersection CIP project, including
$400,000 for the procurement of the new traffic signal mast arm and $80,000 in newly identified costs for
preliminary design, surveying, and construction plan development needed to prepare the project for its June
1 construction start date. This portion of the project is being funded directly by the State Street Aid Fund
(121) as an eligible roadway related expenditure.
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Interdepartmental Transfers:
o Move Grants Specialist Position from CIP Administration to Finance (Res 25-223) - Transfers the Grants

Specialist position and all associated salary and benefit costs from Capital Improvement Program
Administration to the Finance Department. This action reallocates wages, FICA, workers' compensation,
unemployment insurance, retirement contributions, and health insurance expenses accordingly. No impact
on fund balance.

e Police Support / Police Field Operations / PD Building & Grounds - Electrical Hookup for Trailer and Range -
Transfers funding between Machinery & Equipment Rental, Radios, and Electric line items to cover the cost
of the electrical hookup for the police mobile trailer and the firearms range. No impact on fund balance.

s Police Field Operations / Police Administration - Stericycle Service Costs - Transfers funding from
Specialized Units to Office Equipment Contracts to cover increased Stericycle costs associated with the
larger Police Headquarters building. No impact on fund balance.

o Utilities Administration - Portable Electronic Devices - Allocates $50,000 for purchase of a drone and
accessories from Police. No impact on fund balance.

e Utilities Administration - Allocates $100,000 for additional legal services related to the moratorium and
Clean Water Act litigation. No impact on fund balance.

o Utilities Administration - Allocates $45,000 for the lease of the old Police Department building, and $50,000
for renovation cost (Resolution 25-267). No impact on fund balance.

o  Utilities Administration - Allocates $70,000 for installation of awnings to cover Utilities equipment in the
parking lot at old Police Department. No impact on fund balance.

» Water Treatment Plant - Allocates $22,500 for overtime required to support Water Treatment Plant
operations. No impact on fund balance.

o Wastewater Treatment Plant - Allocates $12,000 for overtime required to support Wastewater Treatment
Plant operations. No impact on fund balance.

o Fire Operations - Operational cleanup between divisions in the Fire Department. No impact on fund balance

FINANCIAL IMPACT:

The overall fund balance impact for Budget Amendment #2 has been revised from the $14.6 million presented at
the work session to $(13,251,814.81). The primary cause of this change is the refinement of the Public Works
Construction Crew cost estimate. Operating items were removed from the fund balance request after identifying
sufficient capacity within existing FY26 line items to absorb these costs. Personnel figures were also recalculated to
reflect partial-year staffing rather than full-year totals. As a result, only startup capital requirements remain in the
fund balance request, with updated machinery pricing contributing to an increase in the capital estimate.

As part of the final adjustment process, several capital project costs were realigned to more appropriate Special
Revenue funding sources. Transfers out of the Impact Fees Fund (124) and Adequate Facilities Fund (125) were
increased to offset eligible portions of capital projects previously charged to the Capital Projects Fund, and the
corresponding transfer in revenues to the Capital Projects Fund were increased accordingly. In addition, $480,000 of
costs associated with the Mahlon Moore & Battle Creek Way project will now be funded directly through the State
Street Aid Fund. This includes $80,000 in new costs for preliminary design that were not included in the work
session version of Budget Amendment #2. Routing these costs directly through State Street Aid ensures that
roadway related expenditures are funded by the appropriate restricted revenue source and reduces the impact to
the Capital Projects Fund.
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Overall, these adjustments produce an approximate $1.35 million reduction in the fund balance requirement from
the version previously presented.

Summary - Financial Impact of Budget Amendment #2
110 - General Fund $ (1,808,671.00) | Decrease Fund Balance
121 - State Street Aid Fund $ (480,000.00) | Decrease Fund Balance
124 - Impact Fee Fund $ (250,000.00) | Decrease Fund Balance
125 - Adequate Facilities Fund $ (3,300,000.00) | Decrease Fund Balance
140 - Tourism Fund $ (80,000.00) | Decrease Fund Balance
$
$
$

410 - Spring Hill Water Fund (5,352,996.26) | Decrease Fund Balance
416 - Stormwater Fund (1,980,147.55) | Decrease Fund Balance
TOTAL: (13,251,814.81)
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