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STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Missy Stahl, CIP Director 

DATE:  10/20/2025 

SUBJECT: Resolution 25-239 – To approve funding request #2 for land acquisition purchases for the 

Buckner Lane – Port Royal Road intersection improvement project 

 

 
RECOMMENDATION: 
Staff recommends approval of Resolution 25-239 to approved funding request #2 for land acquisition 
purchases for the Buckner Lane – Port Royal Road intersection improvement project. 

 
BACKGROUND: 
The City of Spring Hill has committed to improve the intersection of Buckner Lane and Port Royal Road.  To 
accommodate the improvements, the City will need to acquire land from the tracts that border the 
intersection, to include permanent right-of-way, temporary slope easements, temporary construction 
easements and permanent drainage easements.  Tract owners will also be compensated for any tenant 
owned improvements that exist in these areas.   
 
Due to the Privacy Act preventing individual tract owners and their compensation being publicly discussed 
prior to the transaction paperwork being filed with the County, staff requests a funding of $751,000 be 
allocated from which compensation will be deducted from as Agreements of Sale are signed.  A record will 
be kept of all tracts paid and as the balance of the approved funds nears the threshold, a subsequent 
request for funding will be presented for approval.  
 
FINANCIAL IMPACT: 
Funding will be from the Capital Project Fund (313-48007-59131) using budgeted funds in FY 26.     
 
SUPPORTING DOCUMENTS: 
N/A 
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