AN ORDINANCE OF THE CITY OF SPRING HILL, TENNESSEE, THE FIRST AMENDMENT OF
THE FISCAL YEAR 2025-26 BUDGET

30, 2026;

SECTION 1. That amounts hereinafier set out constitute the estimated revenues and the budgeted expenditures for the City of
Spring Hill, Tennessee, and the said sums specified herein are hereby appropriated for the purpose of meeting the expenses of
the various departments and programs of the City of Spring Hill for the fiscal year beginning July 1, 2025 and ending June 30,

2026, to wit:

ORDINANCE NO. 25-22

LINE ITEM

WHEREAS, the Board of Mayor and Aldermen has been made aware that the previously approved budget

for the fiscal year July I, 2025 through June 30, 2026 needs to be amended; and
WHEREAS, the Board of Mayor and Aldermen desire to amend Ordinance 25-13, the same being the
Appropriation Ordinance for the City of Spring Hill, Tennessee for the Fiscal Year July 1, 2025 through June

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SPRING HILL, TENNESSEE, AS FOLLOWS:

AMENDMENTS
C((;)I&c R/E Division Description Fund Balance Revenue Expenditures Effect
110- Rollover PO - Ladder I
4 : ncrease
42210- | E | Fire Apparatus | truck estimated $646,733.00 Expenditures
59802 delivery March 2026. A
Repairs & Rollover PO -

110- Maintenance PO14565-R1-PROF —
43120- | E | Grounds & SVCS-CMAQ GRANT $26,337.97 Ex cnd‘iiurcs
52651 Ground SIGNAL TIMING P

Improvement SYNCH

el Edeﬂ[;zltglf;we 1[:{8'1'2\:;?35?\;1«(: Increase
41800- [ E | Grounds & iiGRHER $5.200.00 Extenditites
52651 Ground iper: X[

FS3
Improvement

110- Rollover PO - Increase
42123- | E [ Vehicles PO16495- Remaining $7.881.20 o
59411 to outifit Vehicles AP

10 Rollover PO -

. Sidewalk - PO16504-NSP Increase
4532]6]702 E ol New CONCRETE $0.72000 1 xpenditures
FLATWORK

110- , > ;

42123- | E | Clothing Roliayes POI-POI 0TS $1,089.00 ACLENEE
- Remaining Clothing Expenditures
53261
bt Rollover PO -PO16748 Increase
42123- | E | Clothing o : $3,303.04 X 2
-Remaining Clothing Expenditures
53261
Rollover PO -

LIb- Consultant's BRLeT1 UL, Increase
41700- | E gm ,Slcle‘ LONG RANGE o, 15550 Ex )end‘iulres
52545 nervices TRANSPORTATION i

PLAN




Rollover PO -

110- Repairs and 5 :

43170- Maintenance | 01 0857-Yehicle $10439.77 | | Inoresse
52611 Motor Vehicles | - oPairs 10 parks P
vehicle

ke Consultant's Rolloverpo - Increase
41700- Ser\;ice; PO16909-SHTC CEL/ $11,847.50 Ex )end‘itures
52545 DESIGN MOD A

110- Repair and Rollover PO - TR
41800- Maintenance PO16926-fire sprinkler $49,759.00 . e

s : Expenditures
52661 Buildings system city hall
. Rollover PO -

110- Repair and ;
41800- Maintenance | LO10927-fire $isondn | nomae
52661 Buildings :)rcl)]lcctlon upgrade city Expenditures

ha

L1 Consultant's Roflaver b Gy Increase
41700- Smice; PO16943-PROF SVCS $1,153.00 Expen d‘mwes
52545 - SHTC P

: Rollover PO -

110- Repairs and :

43170- Maintenance fco'lai()rzsti-i\"lfcl:mle $4,906.23 Bxl;]eifz?lifres
52611 Motor Vehicles | P *
engine

i Sidewalk - B L Increase
43110- Wi PO16961-WILLIAMS $20,345.00 L
52672 " PARK - NSP ~

; Rollover PO -

110- Repairs and 2 g
43170- Maintenance :.0?(: 1‘1‘1?(;‘,‘;?““5 0 $23,000.00 Ex“gﬁ"i‘zﬁﬂ
52611 Motor Vehicles PD AR >

Rollover PO -

LI Sidewalk - FOL70G: Increase
43110- Ness ADDITIONAL $5,000.00 Fx cnd‘ilures
52672 o FUNDING FOR NSP P

FY 25 FALL

150- Increase

42100- Vehicles Rollover PO -PO16946 $384,554.25 i
Expenditures
59411
130- Increase
42100- Vehicles Rollover PO -PO16948 $152,257.53 E '.
Cxpenditures
59411
Rollover PO -REF
PO16948-we are taking

150- the labor, delivery and
42100- Vehicles imt[l'ee_s Irmln the $37.890.00 ; 'lncri:j;'lse
59411 prologic estimate and ixpenditures

transfering those
services to columbia
dodge




Repairs and

Rollover PO -
PO16940-Resolution
25-130 was approved
for FY 24/25 which
allowed PO 16940 to
be opened for the
purchase of the Denora

410- : .
52210- ﬁanln.ena.v:ce ) lCm}lcrete Wier Blocks $28.800.00 X 'Iucref_:se
52621 achinery an in the amount of Expenditures
Equipment $28,800. Due to the
product not being
available due to
backorder within the
24/25 budget year, we
will now be purchasing
the product in FY 25/26
Lo Increase
42100- Vehicles Rollover PO -PO17015 $18,196.00 S
Expenditures
59411
31l Capital Project Increase
Tk Capital Design Rollover from FY25 3000100 Expenditures
59123
21l CAPITAL Capital Project Increase
iy OUTLAY Rollover from FY25 FEL002.93 Expenditures
59000
Alldz Capital Site Capital Project Increase
458901215- Construction Rollover from FY25 B 2K 21800 Expenditures
a1 Capital Capital Projeet Increase
01 Installation Rollover from FY25 $382,813.30 Expenditures
59391
a11- Capital Project Increase
48005 CapitalDesign Rollover from FY25 $234,217.42 Expenditures
59123
e Capital Site Capital Project Increase
‘;890]%25- Construction Rollover from FY25 §7:128,588 42 Expenditures
311- Capital - -
59131 Acquisition P ]
31- P sis : ;
Capital Utility Capital Project Increase
4;;010323_ Relocation CEI | Rollover from FY25 S4B,00400 Expenditures
311~ Capital Capital Project Increase
?9(;%2" Installation Rollover from FY25 $729,075.00 Expenditures
Al Capital Project Increase
s Capital CEI Rollover from FY25 $3,707,978.60 Expenditures
59601
ALl Buckner Lane Capital Project Increase
48002 Widening Rollover from FY25 ¥:189,458.04 Expenditures
59849
3L Capital Site Capital Project Increase
48003- ap i e $10,561,260.69 ]

59125

Construction

Rollover from FY25

Expenditures




311- Capital Cavital Pigicet I

48003- | E | Easement #pLaCAT0IE0 $6,500.00  HelCash
mighun Rollover from FY25 Expenditures

59131 Acquisition

A11- 1-65 Capital Project Increase
48003- B8 Interchange Rollover from FY25 FIREsE00 Expenditures
59807

Skl Capital Capital Project Increase
AE00s- k Environment Rollover from FY25 $8,500.00 Expenditures
59122

e Capital Project Increase
48005- (il Capital Design Rollover from FY25 Pl 216 Expenditures
59123

i Capital Site Capital Project Increase
45%010255- E Construction Rollover from FY235 Si36a,21000 Expenditures

Al Capital Project Increase
48005- Rt Capital CEI Rollover from FY25 50800000 Expenditures
59601

e Capital Project Increase
48015- |pul) Capital Design Rollover from FY25 $14.000:00 Expenditures
59123

ks Capital Land Capital Project Increase
4589(:2I(;- = Acquisition Rollover from FY25 $1,600,000.00 Expenditures

a1 Capital Capital Project Increase
289(:2261' - Planning Rollover from FY25 #144,600.00 Expenditures

il Capital Capital Project Increase
l;IZOIZZg E Environment Rollover from FY25 $47,200.00 Expenditures

Ly Capital Project Increase
4.8026' | Copital Design Rollover from FY25 $50,000.00 Expenditures
59123
4:;(]);) E Capital Site Capital Project $50.000.00 Increase
59|25' Construction Rollover from FY25 — Expenditures

313- Capital Capital Project Increase
‘g){:zzg- e Environment Rollover from FY25 $11,000.00 Expenditures

el Capital Project Increase
43007- g Copital Design Rollover from FY25 ¥19, 14465 Expenditures
59123
4333:‘,_ g | Capital Site Capital Project $1.400.000.00 Increase
59125 Construction Rollover from FY25 BRI Expenditures
313- Capital . . -
48007- | E | Easement Capliel Biojeet. $1,123,720100: | . Joorase

il Rollover from FY25 Expenditures

59131 Acquisition

Al Capital Utility | Capital Project Increase
48007- | E ) y Ee . $500,000.00

59132

Relocation

Rollover from FY25

Expenditures




313-

Capital Project

Increase

R0y Copital CEL Rollover from FY25 $140,000.00 Expenditures
59601

313- Buckner & Port Coitil Protest I
48007- Saye Rollover from FY25 SIBLOSB.00 | 1 fiures
59860 Improvements s

i Capital Project Increase
48008- Capital Design Rollover from FY25 $196,821.18 Expenditures
59123

Sl Capital Site Capital Project Increase
?;01(;5;. Construction Rollover from FY25 $600,000.00 Expenditures

313- Capital Project Increase
01 Gapital Digsign Rollover from FY25 R0.080020 Expenditures
59123

- Capital Site Capital Project Increase
?3)011205 Construction Rollover from FY235 $869,357.79 Expenditures

e Capital Project Increase
A8 Cepital.CEJ Rollover from FY25 $22,508.25 Expenditures
59601

a3 Capital Project Increase
o Capug TeigH Rollover from FY25 $1,171,733.06 Expenditures
59123

313 Capital Project Increase
"5%(’1 ]223 Caplal DeSIER | potiover from P25 BIE0HTRY | ol cendiures

k5 Capital Project Increase
?90]]283- Capital Design Rollover from Y25 $672.00 Expenditures

313 Capital Site Capital Project Increase
eLllilhe Construction Rollover from FY25 $87,43.56 Expenditures
59125

ale Capital Project Increase
48018- Capik LRl Rollover from FY25 $5,600.00 Expenditures
59601

alas Capital Project Increase
- Capitat Design Rollover from FY25 $222,901.42 Expenditures
59123

AL Capital Project Increase
48020- Capital Design | o prat froject $67.797:5% | oneed

Rollover from FY25 Expenditures

59123

gl 3¢ Capital Site Capital Project Increase
48020- . oy $715,722.00 k ;
59125 Construction Rollover from FY25 Expenditures

L Capital Site Capital Project Increase
45%012225- Construction Rollover from FY25 $30,000.00 Expenditures

Sh= Capital Capital Project Increase
48023- Planning Rollover from FY25 $30,000.04 Expenditures

59121




313-

Capital Project

Increase

?9(}]2233' Capital- Hisaign Rollover from FY25 Ll Expenditures
b Capital Site Capital Project Increase
45%012235- Construction Rollover from FY25 $569,250.00 Expenditures
3l Capital Project Increase
L?;Ué%_ Capital Design Rollover from FY25 $30,000.00 Expenditures
13 Capital Site Capital Project Increase
45%(:3265- Construction Rollover from FY25 $252,874.00 Expenditures
- Capital Site Capital Project Increase
4589()'3275_ Construction Rollover from FY25 $448,941.21 Expenditures

Other Repair

A1 and Capital Project Decrease

5523132)(:- Maintenance Rollover from FY25 ~$400,000.00 Expenditures
Supplies

i Capital Project Increase
552931[;23 Capital Design | g liover from FY25 $500,000.00 | 5 enditures
40 Capital Site Capital Project Increase
55293](;85- Construction Rollover from FY25 $30.00000 Expenditures

b Capital Project Incr
52309- Capital Design | bt "hoJee $20,563.22 o
59123 Rollover from FY25 Expenditures

410- : : o s
52309- Capital Site Capital Project $4.163.595.99 Increase
50125 Construction Rollover from FY25 LAl Expenditures

1 Capital Project Increase
52309- Capital CEL TI = 'I"J ; $241,384.37 - i
59601 Rollover from FY25 Expenditures
5;;?; Canital Desi Capital Project $20.447.35 Increase
59123- aprat esign | pollover from FY25 i Expenditures

1k Capital Project Increase
55:?1]263' Capital DESiEn | ¢ liwer from FY25 $7,720.00 Expenditures

1L Capital Project Increase
552931;73' Capital Design Rollover from FY25 $1420.00 Expenditures

S1D- Capital Project Increase
55%)3112%_ Capital Design Rollover from FY25 $510,340.00 Expenditures
410- Capital MoF
32319- e Rotlover frm FY25 $59,078.18 Exl.l‘éﬁﬁ?ifm
59131 Acquisition ;

Ly Capital Project Increase
32820 Capiel-Design Rollover from FY25 $1,800.00 Expenditures

59123




410-

Capital Project

Increase

5529312243 Getal Design Rollover from FY25 3214500400 Expenditures
5318;- Capital Capital Project $430.804.95 Increase
59121 Planning Rollover from FY25 a Expenditures
53135- Capital Site Capital Project $428.803.74 Increase
59125 Construction Rollover from FY25 L Expenditures
5;}18_9 Cabital Desi Capital Project 1.363.092.86 Increase
59123 apal DesIgn | pollover from FY25 ALIE3 08206 Expenditures
5;313_9_ Capital Site Capital Project $2.500.000.00 Increase
59125 Construction Rollover from FY25 T Expenditures
5‘2'1?:]_ Capital Desi Capital Project $21.919.30 Increase
50123 apttal Lesigh | pollover from FY25 A Expenditures
5;‘1‘?:’_ Capital Site Capital Project $7.783.357.00 Increase
50125 Construction Rollover from FY25 BT Expenditures
5;}‘20_ Capital Desi Capital Project $132.763.80 Increase
59123 apital Uesien | pollover from FY25 B Expenditures
53‘1‘31_ Cabital Desi Capital Project $707.688.78 Increase
59123 apital LIeSIEN | pollover from FY25 T Expenditures
;:[12-2- Caital Desi Capital Project $485.023.84 Increase
5;9]23 apital Les1en | Rollover from FY25 i Expenditures
5;}‘2;_ Capital Site Capital Project $6.324.640.52 Increase
59125 Construction Rollover from FY25 T Expenditures
- . ; Capital Project Increase
55%)5&43- Caprial Besigp Rollover from FY25 SHU000 Expenditures
Ll o ; Capital Project Increase
55%)6112%' Capial Design Rollover from FY25 B2, 00000 Expenditures
£ Capital Site Capital Project Increase
552961 12(;_ Construction Rollover from FY25 0500000 Expenditures
Sgé?;)- Capital CEI Capital Project $176.200.00 Increase
59601 A Rollover from FY25 L Expenditures
S;égb- Public Capital Project $51.693.75 Increase
52361 Relations Rollover from FY25 R Expenditures
410 . . Capital Project Increase
52620- Capital Design Rollover from FY25 $1,000,000.00 Expenditures

59123




416-

52701- Capital Si}e Capital Project $1.178.705.00 Increase
59125 Construction Rollover from FY25 - = = Expenditures
i Capital Project Increase
5529-2%1[ Copltal CE1 Rollover from FY25 1050000 Expenditures
A16- Capital Project Increase
52702- ‘apits i i nerea
50123 Capital-Deslgn Rollover from FY25 $1.725.00 Expenditures
1o Capital Site Capital Project Increase
55297122; Construction Rollover from FY25 $h23%: 1,00 Expenditures
les Capital Project Increase
55?(;%2]- Capital CEl Rollover from FY25 $33,100:00 Expenditures
il Capital Site Capital Project Increase
2703- o o S d . ;
5597{%35 Construction Rollover from FY23 5666.633.00 Expenditures
-1 Capital Project I
52703- Capital CEI Y = $33,100.00 e
59601 Rollover from FY25 Expenditures
Ao Capital Site Capital Project Increase
5529‘102‘;- Construction Rollover from FY25 #1,104,950:00 Expenditures
slo- Capital Project Iner
52704- Capital CEI ML R $33,100.00 gz g
59601 Rollover from FY25 Expenditures
110- Repair and Move elevator repair Increase
41800- Maintenance - and maintenance to $5,000.00 Bresndit
52691 Other Facilities RRRIIE
110- Repair and Move elevator repair Decrease
42160- Maintenance and maintenance to -$5,000.00 Ex l":l
52661 Buildings Facilities RIS
1 Part-time Correct Library Wages Increase
454|8|03g Wages & Benefits $24,200.00 Expenditures
s Christmas Correct Library Wages Decrease
44800- 8 : et -$52,446.00 | ST
51341 onus enelits xpenditures
110 Correct Library Wages Decrease
44800- FICA % Dok AR e -$69.514.00 | o oo
51411 enefits xpenditures
L1 Health Correct Library Wages Increase
44800- ; i e $70,960.00 | . Mot
51421 nsurance enefits xpenditures
s Correct Library Wages Increase
44800- Workers Comp ary Wag $40.00 Esia
51461 & Benefits Expenditures
110- Correct budget- for ——
44700- Salaries park maintenance $93,313.00 . s
! Expenditures
51111 salaries




110-

42121- SlleFl’lpthll Digital !'oren:flc Lab $28.540.00 ) lncrez‘lse
Services Software/Equipment. Expenditures
52723
Sexual
110- Offender Digital Forensic Lab Increase
42121- Enforcement Software/Equipment.- $12,000.00 Bscon d;tllrcs
52944 Expenses for SOR funded P )
Registry
g Machinery and Increase
42160- i .?1 a1 1ee Machine $8,000.00 | L PO
59421 quipme xpendi
110- Pitney Bowes - Postage
41200- Sulf)s.crlpllon machn}el for ”Q_ needed $3.500.00 'lncrcz_isc
Services for mailing court Expenditures
52723
documents
Sexual
110- Offender SOR - Digital Forensic
Increase
42121- Enforcement Lab $5,200.00 Expenditures
52944 Expenses for Software/Equipment. P
Registry
110- Regional | e in GNRC Increase
41100- cgional nerease in G $3.000.00 rea
Memberships membership fees Expenditures
57210
I Tuition Increase
41700- o Tuition Reimbursement $5,000.00 o
- Reimbursement Expenditures
51482
Motor vehicle repairs
110- Repairs and and maintenance -not —
42110- Maintenance included in the $8,000.00 Expen d(iturcs
52611 Motor Vehicles | department’s budget X
request
Motor vehicle repairs
110- Repairs and and maintenance -not Increase
42121- Maintenance included in the $5,000.00 Bicwiti d‘itlll‘CS
52611 Motor Vehicles | department’s budget e
request
Motor vehicle repairs
110- Repairs and and maintenance -not
: i . Increase
42140- Maintenance included in the $5,000.00 Expenditures
52611 Motor Vehicles | department’s budget .
request
Motor vehicle repairs
110- Repairs and and maintenance -not Increase
42123- Maintenance included in the $175,000.00 Ex )eud}lures
52611 Motor Vehicles | department’s budget X
request
Motor vehicle repairs
110- Repairs and and maintenance -not Tiitrense
42150- Maintenance included in the $37,200.00 Fx end‘ilures
52611 Motor Vehicles | department’s budget AP
request
Fleet Revenue increase
o Charges for will offset increase in Increase
43170- S , e $230,200.00
Services Police repair and Revenue
34000 .
maintenance
311- Interest 2024 Ty
48400- Series GO CB(;‘r‘r'cg:t'i‘;dld“ sion $1,673,500.00 E"'jﬁfz‘i’lslfres
56332 Bond $57M : &




311- Interest 2024 Budgeted divisi Decr
44800- Series GO s -$1,673,500.00 | "C'(‘l’."“s"
56332 Bond $57M correc Ixpenditures

Al Capital Site Property Survey at Hurt Increase
48026- - ey atmvey AL Sl $5,000.00 “nered

Construction Road Property Expenditures

59125

Port Royal Rd/Buckner
313- Capital }_.ntlll:rtcrlscctltlm‘. "Ifhc |
48007- Easement LAt appralas $500,000.00 |  herease
e came in much higher Expenditures
59131 Acquisition A
than the engineer’s
estimate.
Port Royal Rd/Buckner
Ln Intersection. The

gl last tract appraisal Incres
30000- Revenues LeLEDpraish $500,000.00 bR
36962 came in much higher Revenue

than the engineer’s
estimate.

124- Increasing transfer to Increase
43110- Streels offset revenue increase $500,000.00 Ex )cndliturcs
57606 in Capital Projects fund 5 ;

140- 83:1?“&::;‘; Resolution 25-206, _—
47210- aiid ) authorize donation to $95,000.00 Ex :fl‘“ ee
57909 . BOFT SRR

Indemnities
Repairs &

416- Maintenance Stormwater Pipe Increas
43150- Grounds & S $150,00000 | o o
52651 Giviind praying xpenditures

Improvement

410- T Additional legal )
52010- X;‘:ﬁ‘ﬁfmﬁm services due to $100,000.00 E""cl'lfl?ffr
52521 moratorium/compliance xpendiures

110- Move PT Recreation
44400- Part-time Asmstapl Position to -$23.909.60 Decre.ase

Wages FT Senior Center Expenditures

51133 .

Coordinator
110- Move PT Recreation
44400- Hourl_y - A_smstm.ll Position to -$700.00 Decre‘ase
Overtime FT Senior Center Expenditures
51222 .
Coordinator
110- Move PT Recreation
H T3 ) 1 e
44400- Christmas Asmstm.n Position to -$50.00 DCLIC:[SC
Bonus FT Senior Center Expenditures
51341 ;
Coordinator
Move PT Recreation
110- Assistant Position t D
44400- FICA e $1,754.15 | | CCOreiSe
FT Senior Center Expenditures
51411 .
Coordinator
Move PT Recreation
P Assistant Position to Decrease
44400- Workers Comp | rom oo -$127.90 Eres
FT Senior Center Expenditures
51461 . .
Coordinator
110- Move PT Recreation
Unemployment | Assistant Position to Decrease
44400- P -$21.00 ) il
51471 Insurance FT Senior Center Expenditures

Coordinator




Move PT Recreation

110- . -
44420- E Wiiges Asstsmz.ll Position to $36.960.00 ] ]ncrcgse
FT Senior Center Expenditures
51122 " .
Coordinator
Move PT Recreation
1= Hourly - Assistant Position t I
44420- | E ourly ssistant Position to $700.00 nerease
Overtime FT Senior Center Expenditures
51222 .
Coordinator
110- Move PT Recreation
44420- E Christmas ﬁ:sls:‘slm.n Position to $100.00 [ncre:_lse
Bonus FT Senior Center Expenditures
51341 N .
Coordinator
Move PT Recreation
110- Assistant Position to Increase
44420- [EEE FICA FT Senior Center R0 Expenditures
51411 .
Coordinator
110- MO\.’B P Rec-r(_aation
44420- E Health Assmlapt Position to $20,099.93 ) lllC]‘ci'lSC
Insurance FT Senior Center Expenditures
51421 . .
Coordinator
Move PT Recreation
110- Employee Assistant Posifion § I
44420- | E | Retirement i $3,268.69 W
FT Senior Center Expenditures
51431 Plan \ .
Coordinator
Move PT Recreation
L10: Assistant Position to Increase
41120 . Wotkees Conip FT Senior Center 312799 Expenditures
51461 .
Coordinator
110- Moye PT Rec_rf:alion
44420- | E Unemployment As‘msta{u P(351t1011 to $21.00 Increz_\se
Insurance FT Senior Center Expenditures
51471 .
Coordinator
= Decrease
s | B E‘I‘]']f[')lﬁgl‘i‘r';ﬁfe;] -$1,038,905.36 Fund
§ ; Balance
Decrease
124-- (g Fund Balance - -$500,000.00 Fund
27111 Unappropriated
Balance
Decrease
b40= p Pund Balances -$95,000.00 Fund
27111 Unappropriated
Balance
Decrease
150- FB Fund Bd]dl.lCﬁ - -$574,701.78 Fund
27111 Unappropriated
Balance
311- FB Fund Balance - - D;f:ﬁi‘lse
27111 Unappropriated $53,169,253.56 Balaiizs
Decrease
S R Tund Balance -$9,663,798.75 Fund
pRIop Balance
410- FB Fund Balance - - D;(i::zse
27111 Unappropriated $34,805,637.65
Balance
Decrease
416- pu Fund Balance:- -$4,631,059.00 Fund
27111 Unappropriated
Balance
Decrease
619- Fund Balance -
27111 R Unappropriated -$18,196.00 i

Balance




BE IT FURTHER ORDAINED, that all other Ordinances and Resolutions in conflict herewith be, and the
same hereby, are repealed.

PASSED AND ADOPTED BY THE BOARD OF MAYOR & ALDERMEN OF THE CITY OF SPRING
HILL, TENNESSEE, THIS THE 15" DAY OF September 2025.

(L

7 r e

MATT FITTERER, MAYOR

ATTEST:

il Road

A4
APRIL GOAD, CITY RECORDER

PATRTCK CARTEK, CITY ATTORNEY

Passed on 15t Consi September 2. 2025

ed on 2nd Consideration: September 15, 2025
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STAFF MEMORANDUM
TO: Board of Mayor and Alderman
FROM: Rebecca Holden, Finance Director
DATE: 8/25/2025
RE: Ordinance 25-22 : FY 26 Budget Amendment #1
PURPOSE:

Ordinance 25-22 provides for the first budget amendment for the FY 26 budget. The provided
ordinance is meant to provide modification to the previously adopted budget and detail those
changes for BOMA consideration.

DESCRIPTIONS:
The attached ordinance and spreadsheet provide details pertaining to the proposed changes to the
various lines throughout the budget. Some of the more significant items are as follows:

Rollover Purchase Orders:

These items represent prior-year obligations that remain open and must be carried forward into
FY 2025-2026. They ensure continuity of major equipment purchases, facility upgrades, vehicle
repairs, and professional services already authorized. Below shows the total amount of rollover
purchase orders by fund.

General Fund - $869,562.39

Capital Equipment Replacement Fund - $574,701.78

Water/Sewer Fund - $28,800.00

Drug Fund - $18,196.00

CITY OF SPRING HILL

199 Town Center Pkwy, PO Box 789, Spring Hill TN, 37174
931-451-0782

rholden@springhilltn.org




Clty of
SPRING HILL
TENMNES S EE

Rollover Capital Projects:

These represent capital projects authorized in prior fiscal years that were not completed by year-
end. The funds must be reappropriated to allow project continuation in FY 2025-2026. Below
shows the total amount previously approved project funds being budgeted.

18-75 Capital Projects Fund - $53,164,253.56

Capital Projects Fund - $9,663,798.75

Water/Sewer Fund - 34,676,837.65

Stormwater Fund - $4,481,059.00

Ancillary/One-Time Items:

e Move elevator repair and maintenance from police building and grounds to Facilities with
no financial impact.

o Correct library wages and benefits $26,760 returned to fund balance due to an over
budget allocation.

e Correct Park Maintenance salaries $93,313 added to cover underbudgeted costs.

o Ice machine for kitchenette/community room $8,000 to purchase the ice maker unit
needed to pair with the previously ordered bin.

e Digital forensic lab software/equipment $40,540 to establish a self-contained forensic lab
and reduce case delays, with $12,000 paid from the Sex Offender Registry Fund and
$28,540 from fund balance.

o Sex Offender Registry (SOR) computer $5,200 to support digital forensic casework.

e Postage machine at new police headquarters $3,500

e An additional $3,000 is needed to cover the increase in Greater Nashville Regional
Council membership fees.

e Tuition reimbursement of $5,000 is included for CIP Administration to support
educational expenses in accordance with the personnel policy.

e An additional $230,200 is allocated for police motor vehicle repairs and maintenance
across all divisions, as these costs were not included in the department’s budget request.
The increase will result in an offsetting increase in Fleet revenue.

e Correct division for Interest 2024 Series GO Bond $57M in 18-75 Capital Projects Fund
with no impact on fund balance.

e Property survey at Hurt Road property for $5,000 to document and confirm city-owned
boundaries.

CITY OF SPRING HILL

199 Town Center Pkwy, PO Box 789, Spring Hill TN, 37174
931-451-0782

rholden@springhilltn.org




City of
SPRING HILL
TENMNESSEE

e An additional $500,000 is needed for the Port Royal
Road/Buckner Lane intersection project after the final tract appraisal exceeded the
engineer’s estimate, and this is offset with a $500,000 increase in revenue from impact
fees.

e An additional $500,000 is allocated in the Impact Fees Fund as a transfer to the Capital
Projects Fund, offset with fund balance.

e Resolution 25-206 authorizes a $95,000 donation from Tourism funds to the Battle of
Franklin Trust in support of historic preservation and cultural tourism initiatives.

o Stormwater pipe spraying $150,000 to spray and repair damaged stormwater pipes
throughout the city.

e Additional legal services due to moratorium and compliance in the amount of $100,000
to address increased legal costs.

e Resolution 25-213, adopted as an amendment to the original ordinance, converts one
part-time Recreation Assistant position to a full-time Senior Center Coordinator to
provide dedicated oversight of Senior Center operations. The estimated cost for the
remainder of FY25 is $37,549.97, offset with fund balance.

FINANCIAL IMPACT:

The financial impact of the changes is denoted in the attached documents and through the

ordinance.
Summary - Financial Impact of Budget Amendment #1
110 $ (1,038,905.36) Decrease Fund Balance
124 $ (500,000.00) Decrease Fund Balance
140 | $ (95,000.00) Decrease Fund Balance
150 | $ (574,701.78) Decrease Fund Balance
311 | $ (53,169,253.56) Decrease Fund Balance
313| $ (9,663,798.75) Decrease Fund Balance
410 | $ (34,805,637.65) Decrease Fund Balance
416 | $ (4,631,059.00) Decrease Fund Balance
619 | $ (18,196.00) Decrease Fund Balance

TOTAL | $(104,496,552.10)
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RECOMMENDATION:
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Staff recommends that the Board of Mayor and Aldermen approve Ordinance 25-22 as
presented.
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