RESOLUTION 25-221

A RESOLUTION TO APPROVE TO CALL THE PERFORMANCE BOND FOR KEDRON
SQUARE SCHOOL STREET

WHEREAS, a Performance Bond Letter of Credit is in place for Kedron Square School Street in
the amount of $381,939.00; and

WHEREAS, the improvements that are covered under the bond include
Improvements to School Street, including roadway widening and curb/gutter and
sidewalk construction; and

WHEREAS, development on this project has been inactive for an extended period of time and
performance deadlines set by the developer and the City have not been met; and

WHEREAS, this prolonged lack of progress has left City property in an unacceptable condition
for twelve consecutive months and created an ongoing negative impact for adjacent homeowners and
nearby business owners; and

WHEREAS, City staff recommends approval of calling the Performance Bond in the amount of
$381,939.00 for the City to hold in reserves to be used towards future repair costs to School Street if a
completion of the improvements is not done and accepted by the City by October 14, 2025, as
recommended by the Planning Commission on September 8, 2025 by PC Resolution 25-74, attached
hereto as Exhibit A.

NOW, THEREFORE BE IT RESOLVED, the City of Spring Hill Board of Mayor and
Aldermen approves to call the existing Performance Bond for Kedron Square School Street in the amount
of $381,939.00 if completion of the improvements is not done and accepted by the City by October 14,
2025, as recommended by the Spring Hill Planning Commission on September 8, 2025.

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill,
Tennessee on the 15" day of September, 2025,

B o,
&~ —

Matt Fitterer, Mayor

ATTEST:

()A'«M‘- Road

April‘ Goad, City Recorder




A

City of
SPRING HILL
TENNESSTEE

est. 1809

SUBMITTED BY: Missy Stahl, CIP Director
DATE: September 15, 2025

RE: Recommendation to Call Performance Bond for Kedron
Square School Street

BACKGROUND:

A performance bond was established in February of 2021 in the amount of $381,939 to
ensure the installation of curbs, gutters, and sidewalks. While construction began several
months ago, progress has since stalled and remains inactive. The City has received
numerous complaints from homeowners and business owners that this incomplete
construction has inconvenienced. City staff has met with the developer multiple times to
stress the importance of completing the work; however, to date, no progress has been
made. If the required improvements are not completed prior to October 14, 2025, staff is
prepared to initiate the process of calling the bond.




RESOLUTION 25-74 OF THE
PLANNING COMMISSION
OF THE CITY OF SPRING HILL, TENNESSEL

A RESOLUTION TO RECOMMEND THE PERFORMANCE BOND
IF'OR KEDRON SQUARE SCHOOL STREET BE CALLED

WHEREAS, a Performance Bond Letter of Credit, initially established in February 2021
by Resolution 21-15 and amended in July 2025 by Resolution 25-62, remains in place for Kedron
Square School Street in the amount of $381,939.00; and

WHEREAS, the performance bond ensures cerfain improvements be installed by the
developer, further identified as:

Improvements to School Street, including roadway widening and curb/gutter and
sidewallk construction; and

WHEREAS, development on this project has been inactive for an extended period of time
and performance deadlines set by the developer and the City have not been met; and

WHEREAS, this prolonged lack of progress has left City property in an unacceptable
condition for twelve consecutive months and created an ongoing negative impacts for adjacent
homeowners and nearby business owners; and

WHEREAS, it is the recommendation of City staff that the bond be called due to the
extended inactivity and the ongoing negative impact to the surrounding area if completion of the
improvements is not done and accepted by the City prior to October 14, 2025.

NOW, THEREFORE BE IT RESOLVED, by the City of Spring Hill Planning
Commission:

1. The performance bond for Kedron Square School Street be called in the total amount of
$381,939.00 so that funds may be reserved for future repair or completion work if
completion of the improvements are not done and accepted by the City prior to October
14, 2025.

2. This action is hereby recommended to the Board of Mayor and Aldermen.

Passed and adopted this 8™ day of September, 2025.

\\/ &\
(A W )\(\\ﬁ,ﬂ

Liz’Drg’l&b, Chairman

i/« fT

Gilles Morin, Secretary
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