RESOLUTION 15-103
A RESOLUTION TO AUTHORIZE THE DISPOSAL OF POLICE VEHICLES

WHEREAS, the Spring Hill Police Department has older model police vehicles that have high mileage
or are inoperable, and are no longer needed for police services; and

WHEREAS, the Spring Hill Police Department request to sell the vehicles at auction and or donate to
local police departments in need of vehicles to be used for law enforcement purposes; and

WHEREAS, the following vehicles are recommended to be either sold or donated: and

Year Make VIN Mileage Condition/information
2006  Chev Impala, 28734 180,000 + donate to IT,

2004  Chev Impala, 32833 120,000 + worn out

2007  Chev Impala, 16583 140,000 + head gasket

2005  ChevImpala, 80761 132,000 + worn out

2005  Chev Impala, 80488 121,000 + worn out

2005 Chev Impala, 80990 141,000 + worn out

2006 Chev Impala, 78908 114,000 + donate

2006  Chev Impala, 25718 124,000 + worn out

2005  Chev Impala, 78187 143,000 + donate

2006  Chev Impala, 21679 130,000 + front end replacement
2006  Chev Impala, 25576 130,000 + blown motor

2006  Chev Impala, 77025 130,000 + front end replacement
2003  Dodge Ram, 73860 200,000 + Drug fund purchase
2006  Pontiac G6, 14802 109,000 + Drug fund purchase
2005  Nissan Altima, 30676 101,000 + Drug fund purchase

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill authorizes the police
department to dispose of said police vehicles either by selling at auction or donating to local law enforcement
agencies to be used for law enforcement purposes, as recommended by the Budget and Finance Advisory
Committee on September, 8th, 2015.

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee on
the 21* day of September, 2015.
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DEPARTMENT: Police

SUBMITTED BY: Don Brite, Chief of Police
DATE: September 7th, 2015

RE: Disposal of police vehicles.

ATTACHMENTS:

OVERVIEW: The Police Department has a surplus of older model police vehicles with
high mileage and or mechanical issues and we are in need of disposing them.

BACKGROUND INFORMATION: All vehicles were purchased for the police
department to be used either in patrol or CID. Three of the vehicles were purchased
from the Departments Drug Fund and the proceeds from the sale of these vehicles will
go back into the Drug Fund. The rest were purchased from the general fund. We will
auction them off through Gov Deals, as we have done in the past. One vehicle will be
transferred over to the IT department. The McKenzie Tn. police department is in need
of assistance due to the economy of the city and a donation to their department of one
or two vehicles would benefit Chief Moates and his department.

FINANCIAL IMPACT: proceeds from the sale will go back into the city budget and
police drug fund account.

ALTERNATIVE OPTIONS: Spend a lot of money to repair vehicles to make useable
for police operations. Mechanical issues with these cars. (Blown motor, front end
replacement to include hub assembly, rack/pinion, motor mounts broken. Replace head
gasket.) Other vehicles, due to age and mileage along with number of hours vehicles
have from idling, may require future maintenance that is unknown at this time.

STAFF RECOMMENDATION: Sale vehicles on Gov Deals and donate to IT and
McKenzie Police Department if they are still interested or in need.




