RESOLUTION 24-05

A RESOLUTION TO AUTHORIZE THE MAYOR TO SIGN A LETTER INITIATING
EARLY TERMINATION OF THE CONTRACT BETWEEN THE CITY OF SPING HILL
AND CINTAS CORPORATION

WHEREAS, the City of Spring Hill and Board of Mayor and Aldermen approved a contract
with Cintas Corporation for uniform and janitorial services by Resolution 20-105; and

WHEREAS, the contract was approved for a period of two (2) consecutive years along with
a provision for up to a two one-year extension on September 21, 2020; and

WHEREAS, in Section 6 of Cintas rental and service agreement previously signed by the
Mayor, it was stipulated that the agreement shall automatically renew for the same period unless
Company is notified, to the contrary, in writing no more than 180 days, but no less than 90 days in
advance of the expiration of the then current term; and

WHEREAS, the termination would be more than the 180 days stipulated in the rental
agreement,;

WHEREAS, City staff has repeatedly reached out to Cintas Corporation regarding numerous
billing discrepancies and servicing issues with no prevail as detailed in Exhibits A, B and C attached
hereto;

WHEREAS, due to the lack of response from Cintas Corporation, City staff recommend the
Mayor to sign a letter for early termination of the contract.

NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor
and Aldermen:
1. Authorize the Mayor to sign a letter indicating intent to terminate the lease early with
Cintas Corporation.
2. Authorize city staff to prepare and initiate the termination process.

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill,

Tennessee on the Sth day of February 2024.
- Bl
Jim Hagapman, Mayor ©




o
STAFF MEMORANDUM
TO: Board of Mayor and Alderman
FROM: Tyler Scroggins, Public Works Director
DATE: January 16, 2024
RE: Cinta’s Corporation Contract
PURPOSE:

The purpose of this resolution is to authorize the mayor to sign a letter initiating early termination
with Cintas Corporation.

BACKGROUND:

The City of Spring Hill is currently in a lease agreement with Cintas Corporation for uniform and
janitorial supply services. The current lease agreement expires on September 21, 2024. The
contract with Cintas Corporation was to service numerous facilities and departments within the

City for the period of two years with a provision for up to two one-year extensions, as shown on
Exhibit C.

Since the signing of the contract, the City has encountered numerous billing discrepancies, funds
being misappropriated, and servicing issues. To date, the city is continuously receiving weekly
billing discrepancies as they relate to “invoice minimums” that have been regularly added to City
invoices. The City is under one contract and the weekly “minimum fee” is met each week by the
products and services that are delivered to Public Works and City Hall. The city should not be
charged an “invoice minimum” fee for these services.

Not to mention the inconsistency of unit prices for certain items that are delivered to two
separate locations. The unit price for the item delivered to City Hall is significantly higher than
those at Public Works without explanation of justification. Most recently, an invoice was left at
City Hall by the Cintas driver for items not received.

Exhibit A attached to this memo will reflect a timeline and email chains as it relates to the poor
service and inconsistency of Cintas. Exhibit B attached will reflect the numerous letters and
attachments sent to Cintas requesting the issues be rectified, with no prevail.



RECOMMENDATION:
Staff recommends approval of Resolution 24-05, to authorize the Mayor to sign a letter initiating
early termination of the contract between the City of Spring Hill and Cintas Corporation.



Exhibit B - Ltr Dated 10/19/2023

v

WOLAVER, CARTER & HEFFINGTON

ATTORNEYS AT LAW

T. JAKE WOLAVER PHONE (931) 548-0818
PATRICK M. CARTER* 809 SOUTH MAIN STREET Fax (931) 388-6717
JoLig C. HEFFINGTON* COLUMBIA, TN 38401 WEBSITE: mtlawgroup.net

*RULE 31 LISTED FAMIGY MEDIATOR

October 19, 2023

Cintas Corporation

Attn: General Manager
3400 Briley Park Blvd N
Nashville, TN 37207

RE: Contract Breach/Termination
To Whom it May Concern:

The undersigned represents the City of Spring Hill, Tennessee (the *City”), If you are represented
by counsel, please forward this correspondence to him or her for response. The City has previously
disputed weekly billing errors as they relate to the “invoice minimums” that have been regularly
added to City invoices. The City has also disputed billing discrepancies as it relates to the unit
price of items delivered to different locations, As previously stated in the last two
correspondences, the City entered into “ONE” contract with Cintas dated October 14, 2020, which
covers ull services for the City.

To date, there are still numerous billing discrepancies for the services rendered at City Hall and
Public Works, Weekly invoices are still reflecting an “invoice minimum” and the unit price for
certain items ave significantly higher for City Hall than those at Public Works.

Most recently, the City received a billing invoice for City Hall dated 09/25/2023, invoice number
4168810454 for items totaling over $300.96, when in fact, the driver only exchanged two (2) dust
mops and {wo (2) rugs which in no way totals the amount of the invoice and the City never received
the remaining items that were reflected on the invoice. The referenced erroneous invoices are
included as an exhibit hereto. '

Additionally, the City has requested on multiple occasions that all materials and supplies be
delivered to one location “Public Works™. To date, this has not occurred.

Cintas is in breach of its contract with the City. If these issues are not addressed immediately in a
manner safisfactory to the City, the City will move to lerminate its contract with Cintas and proceed
accordingly.



Cintas Corporation
Qctober 19, 2023
Page 2

Govern yourself accordingly.

MIDDLE TENNESSEE LAW GROUP, PLLC
D/8/A WOLAVER, CARTER & HEFFINGTON

ce:  Michael Hunfer, Service Manager h

Enclosures

bec: BOMA
Pam Caskie, Gity Administrator
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April 20, 2023 '

Cintag Corporation

Attn; General Manager
3400 Briley Phrk Blvd N
Nashville, TN 37207

RE: City of Spring Hill Invoices and Contract
To Whom it May Concern: ;

o}

This Jetter is being written to dispute the weekly billing exroxs as it relates to the “invoice minimum” thathas been
added to the sepavate invoices for the City of Spring Hiill, The City entered into a contract with Cintas dated
Oclober 14, 2020, which covers all services for the City,

We are curtently teceiving sorvices at two sepaate Jooations and the Invoices reflect an additional “lnvoice
smintmum charge” to ensure the weekly minimum ohatge of 75% of the charges on the initlal involce.. This weekly
minimum charge calculales to $12.5.00 weekly,

The costs of the weekly invoices for both locations exceed the $125.00 minimum, therefore the City has deducted
fhe minimum charge from the previous payments made on the invoices and pursuant to the contract.

The City is not opposed to having all items delivered to the Public Works facility and disiibuting ourselves.
Please loolk into this apparent billing excor and correct accordingly, We, themfm‘e; request you to correet any
billing etross In your system and issue credits for the additional minimum charges that were added to the account.
Moreover, I expect that you will be extra carefol with genorating auy future invoices.

Thank you for understanding and cooperating,

Sincerely,

Tyler Serogging

Public Works Direotox

co: Michael Hunter, Servico Manager

THE GITY OF SPRING HILL
109 Town Ceniler Parkway = Spring HIll, Tennessee 37174

£31-486-2262
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® RERIT PAYMENT '10: VIEW & PAY YDUR BILLS ONLINE: CUSTOMER SVC/BILLING  600-024.0027
Cl CINYAS CORP WWW.CINTAS.GOMMYAGCOUNT CINTAS FAX 7 162277700
@ PO, BOX 830921 -

READY FOR THE WORKDAY™  qicianaT), 013462030021

INVOICE

SHIP TO:  GITY OF SPRING HILL. TOWN HALL INVOIGE #f 4470075682
199 TOWN GENTER PKWY INVOICE DATE 10/18f2023
SPRING HILL, TN 37174-2460 SERVIGE TIGKET #f 70876602
CUSTOMER REF #f CITY OF SPRING HILL
SOLD TOH 10631932
BILLTO!  GITY OF BPRING HILL TOWN HALL PAYER ¢ 18531032
199 TOWN CENTER PKWY PAYMENT TERMS NET 10 EOM
SPRING HILL, TN 87174-2460 SORTH# 00610002004
CINTAS ROUTE 271 DAY 1 1 8TOP 035
Emﬂmmw MATERIAL DESCRIPTION FREQ EXCH QTY UNITPRICE LINETOTAL TAX
*x10184 3X6 AGTIVE SCRAPER 01 F 1 35.000 aso0 N
*10184 4X5 AGTIVE SGRAPER 01 F 6§ 36.000 176,00 N
X10189 3XE XTRAG MAT ONYX 01 ¥ 2 A.750 960 N
Xi0102 AX6 XTRAC MAT ONYX 01 F 2 7976 147 N
X10202 aX10 XTRAG MAT ONYX 04 F 3 10.810 3243 N
X147 36 NOF FRAME- 0t F 3 0,600 160 N
%2690 36" DUST MOP- of F 3 1,668 487 N
X2860 WET MOP LARGE- 01 F 3 3.116 035 N
X2700 TERRY TOWEL - WHITE- 0f F 60 0.206 1026 N
%2700 TERRY TOWEL - WHITE- L of F 2 3.360 67t N
%6924 WOOD DUSY MOP HANDLE- 01 F 3 0.500 160 H
SUBTATAL 300.00
SUBTOTAL 300,08
TAX 0,00
TOTAL USD 300,90

ah i 1
Slgnnturo : neunn e S

i { RS
LMYt Eendlibniig INTRERMS AhRAY l\)}\‘hli‘i{/{)ig}:{:‘{« el (‘"v \’(»)wfl}ﬂ\-ﬂ
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FOR AL NON-PAYMENT RELATED CORRESPONDENGE ! GINTAS CORPORATION {0051 / 3400 BRILEY PARIKK BLVD. N. / NASHVILLE, TN 37207
Pago 1of 1




CIlNTAS

READY FOR THE WORKDAY"™

SHIPTO:

BILLYO:

® P,0. BOX 830021
CINGINNATI, OH 46263-0821

INVOICE

GITY OF SPRING HILL TOWN HALL
109 TOWN CENTER PKWY
SPRING HILL, TN 37174-2460

CITY OF SPRING HILL TOWN HALL
188 TOWN CENTER PKWY
SPRING HILL, TN 37174-2480

REMIT PAYMENT TO: VIEW & PAY YOUR BILLLS ONLINE:
CINTAS CORP WWW CINTAS.COMIMYACCOUNT

GUSTOMER 8VC/BILLING  Ang.024-6027

GINTAS FAX §i 645.227-7700
INVOIGE ff 41708760682
INVOIGE DATE 10116/2023
SERVICE TICKET it 41700756082
GUSTOMER REF # GITY OF SPRING HILL
soLpvod 10531032
PAYER ¥ 10531932
PAYMENT TERMS NET 10 EOM
SORT 00610002884
CINTAS ROUTE 271 DAY 11$TOP 035

EMPHLOCKHE  MATERIAL DESCRIPTION FREQ EXCH QTY UNIYTPRICE LINETOTAL TAX
X10184 3X5 AGTIVE S8CRAPER a1 F 1 36,000 4500 N
X10184 3X6 ACTIVE SCRAPER 01 F b 356.000 17500 N
X10168 X8 XTRAG MAT ONYX 01 r 2 4,760 960 N
X10102 AX8 XTRAG MAT ONYX 03 ol 2 1.376 1476 N
X10202 3X10 XTRAC MAT ONYX 01 F 3 10.010 3243 N
Xio4y 36" MOP FRAME- 01 F 3 0.500 140 N
X2690 36" DUST MOP- 01 E 3 1.658 487 N
X2050 WET MOP LARGE- o1 F 3 3.416 935 N
X2ra0 TERRY TOWEL - WHITE- of F 650 0,208 10,26 N
X2700 TERRY TOWEL - WHITE- 0t F 2 3,366 671 N
X0624 WOOD DUST MOP HANDLE- 01 F 3 0.600 160 N
300,96
SUBTOTAL 300,96
TAX 0,00
TOTAL USD 300.90
Slgnature ¢ Tebra 0 M
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FOR ALL. NON-PAYMENT RELATED CORRESPONDENCE : GINTAS CORPORATION #0061 13400 BRILEY PARK BLYD, N,/ NASHVILLE, TN 37207

Page 1 of 1




F FOR NON-PAYMENT CORRESPONDENGE: PAYMENT INQUIRY i 000-924-8827
CINTAS CORPORATION 10051 6053
CI 2400 BRILEY PARK BLVD. N. SEAVICE QUESTIONS ¥ 000:924-0027

®  NASHVILLE TH 87207
READY FOR 'THE WORKDAY" U8

TOVIEW AND PAY YOUR BILLS
ONLINE VISIT:
WWW.CINTAS.COMIMYACCOUNT

ACCOUNT STATEMENT

7

RIS

5209025214721 500010192835

3,

o

2947995 01ADNSIZ YAUTO 100000 37174248099 COZDIB072 2

1|l|hn|||||]”lll|"||h|||"||]||”[||1||lu"|"|||!||||]u||

CITY OF SPRING HiLL TOWN HALL
wisye 199 TOWN CENTER PKWY
gl SPRING HILL TN 87174-2480

PAYER #

STATEMENT DATE

02/13f2023 1863 IGBE

414859’1155

18531932
09/30/2023

03/10/2023

05/22/2028 18531632 4166217606 287.27  09/10/2023
06/12/2028 186319032 4168316989 21262 07/10/2023
06/19/2023 18601932 4169014699 800,96 07/10/2023
06/26/2023 18631032 4189709761 21262 0711012023
07/03/2023 10631902 1160449851 300,68 08/10/2023
07/10/2023 18531932 4181095842 171,00 08/10/2023
0772023 18591932 4161781376 171.00  08/10/2023
For fast and acoiirate procoosing, please domglmggi&mq the lielow aotipons with your payment

PAYER#  {B53{002
CITY OF SPRING HILL TOWN HALL

RHOREE

éﬁé""

190 TOWN CENTER PIGWY L 4,2668.44
APRAING HILL TN 371742480 Faltl an Involoo helow? Thank you, allow 5-10 days preoeasing

2553 22h AL ts i AR AR .'r
02/13/2023 03/10/2023 4148303165 3 126,00
05/2212023 06/10/2023 4166217608 3 207,27
00/12/2029 07/10/2020 4169310909 ¢ 212.62
PLEAGE REMIT PAYMENT TO! 06/19/2023 07/1012023 41690140699 $ 200,96

GINTAS CORP .
P.0, BOX 630021 06/2612023 07/10/2023 4159709751 $ 212,62
CINCINNATI OH 45253-0821 O7/09/2023  00/10/2023 4160449651 $ 300,96
|,|;I|[|¢|l;|;|[ll.!|hhlun||u|||“.ju|m|lull;[||l,|hu| 07/10/2028 00/10/2023 1181035642 $ 171.00
' a7/172023 08/10/2023 4163761370 ¢ 171.00
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BE09-02-51-2147315-0002-0152840

® FOR NON-PAYMENT CORRESPONDENCH;
. GINTAS CORPORATION 10051 0051
& I 3400 BRILEY PARK BLVD. M,
® NASHVILLE TN 87207

READY FOR THE WORKDAY" US

ACCOUNT STATEMENT

CITY OF 6PRING HILL TOWN HALL
199 TOWN CENTER PKWY
SPRING HILL TN 97174-2460

07/24/2023
0743172023 18631932
00/07/2028 18531932
00/14/2023 18531932
06/21/2023 18521932
00/26/2023 10631932
09/05/2023 18631932

09/11/2023 18531992

sor tast and rouuralo prooessing, ploase delaolt a1

PAYER# 18631932

CITY OF SPRING HILL TOWN HALL
199 TOWN CENTER PKWY
SPRING HILL TN 37174-2400

PLEASE REMIT PAYMENT TO:
QINTAS CORP

P.O. BOX 830921 )
OINOINNATI OH 45263-0921

Page 20f 3

PAYMENT INQUIRY #

BBB-924-9027
SERVICE QUESTIONS #  0B0-924-6827

TO VIEW AND PAY YOUR BILLS

ONLINE VISIT:

WWW.CINTAS.COMMYAGGOUNT

PAYER I

% é’i{sﬁﬁﬂ%‘f

4163142328

A163009591

4164696739

4165290038

4165949220

4166698708

4167392623

1l onalogo ALL of the Lolow eoupons with your payinent

18631932
BTATEMENT DATE 0973072023

300,98
400,98
206.21

71,00

300,96

08/10/2023

08/10/2023
09/10/2023
00/10/2028
09/10/2023
09/10/2023
10/10/2023

10/10/2023

0713112023
06/07/2023
0B/14/2023
00/2112023
08/28/2023
09/06/2023
09/1172023

0;;6!2023
00/10/2023
09/10/2023
09/10/2023
09/10/2023
09/10/2023
10/10/2023
10/10/2022

s

4162457 12
4103142320
4163009691
4164896739
A106280638
4165949228
4166693703
4167002523
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OINTAS CORPORATION 0061 0051

Ci m 3400 BRILEY PARK BLVD, N. SERVICE QUESTIONS ff  000-924-6627
® NABHVILLE TN 87207

READY FOR THE WORKDAY"  US

ACCOUNT STATEMENT g% {’,'EZ"V?Q'I{?,P” YOUR BILLS ‘

WWW.CINTAS.COMIMYAGCOUNT

QITY OF SPRING HILL TOWN HALL
199 TOWN CENTER PKWY PR tsaiass
SPRING HILL TN 871742460 STATEMENT DATE  00/30/2028

4108044669

09/26/2023 18531932 4108810454 $ 300,96 10/10/2023

$004.99

Pagpdof 3
For tast and agoutate processlng, plense delach and oncloso ALL of the below cotpana with your paymeni

PAYER # 18631032

CITY OF SPAING HILL TOWN HALL
199 TOWN OENTER PIWY
SPRING HILL TN 87174-2460

AR

023 10/10/2028 4160044669 $ 300,96
09(26/2023 10/10/2023 4186010464 $ 400.96

PLEASE REMIT PAYMENT TO:
CINTAS CORP

P,0, BOX 630821

CINGINNATI OH 46263-0921
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Exhibit B - ltr dated 8/10/2023

WOLAVER, CARTER & HEFFINGTON

ATTORNEYS AT LAw
T, JAKE WOLAVER PHONE (981) 548-0818
PATRICK M. CARTER* 809 SOUTH MAIN STREET TFAX (981) 388-6717
JULIE C, HEFFINGTON* COLUMBIA, TN 88401 WEBSITE: mtlawgroup.net

*RULE 31 LISTED FAMILY MEDIATOR

August 10,2023
CERTIFIED MAIL; RETURN RECEIPT REQUESTED
Cintas Corporation
Attn: General Manager
3400 Briley Park Blvd N
Nashville, TN 37207
RE:  City of Spring Hill Billing Discrepancies - FINAL REQUEST
To Whom it May Concern:

‘The undersigned represents the City of Spring Hill, Tennessee. 1f you are represented by counsel, please forward this
correspondence to him or her for response. The City previously disputed weekly billing errors as they related to the
“invoice minimums” that have been regularly added to City invoices. As previously stated, the City entered into
“ONE” contract with Cintas dated on October 14, 2020, which covers all services for the City,

To date, there are still numerous billing diserepancies for Cintas’ services at City Hall and Public Works. Weekly
invoices are still reflecting an “invoice minimum” and the unit price for certain items are significantly higher for City
Hall than those at Public Works without explanation or justification,

Additionally, the City has requested that all materials and supplies be delivered to one location “Public Works”. To
date, this has not ocourred.

This is the City’s final request for Cintas to correct the billing errors and adjust the City's account nccordingly.
Enclosed are copies of the incorrect invoices, The City expects Cintas to promptly address this matter.

Govern yourself acecordingly.

Sincerely, L

" MIDDLE XENNESSEE

/

# D/B/A WOLAVER, CARY

W GROUP, PLLC

y R & THEFFINGTON

ce! Michael Hunter, Service Manager
Cily of Spring Hill/PannCaskie, City Administrator

Attachments: Letter dated April 20, 20233



April 20, 2023

Cintas Corporation
Attn; General Manager
3400 Briley Patk Blvd N
Nashville, TN 37207

RE: City of Spring Hill Inveices and Contract
To Whom it May Concern:
“I'his letter is being written to dispute the weekly billing exrors as it relates to the “invoice minimum” that has been
added to the separate invoices for the City of Spring Hill, The City entered into a contract with Cintas dated
October 14, 2020, which covers all services for the City.
We nare currently receiving services at two separate locations aud the invoices reflect an additional “invoice
miinimum chavge” lo ensure the weekly minimum charge of 75% of the charges on the inifial invoice. This weekly

minimum charge caleulates to $125.00 weekly.

The costs of the weekly invoices for both locations exceed the $125.00 minimum, therefore the City has dedueted
the mininum chatge from the previous payments made on the invoices and pursuant fo the contract,

‘The City is not opposed to having all items delivered to (he Public Works facility and distributing ourselves.
Please look into this apparent billing error and correct accordingly. We, therefore, request you to cotrect any
bifling etrors in your system and issue credits for the additional minimum chavges that wexe added to the account.
Moreover, I expect that you will be extra cateful with generating any future invoices.

Thank you for understanding and cooperating,

Sincerely,

Tyler Scroggins
Public Works Director

cc! Michael Hunter, Service Manager

THE GITY OF SPRING HILL
199 Town Center Parkway » Spring Hill, Tennesses 37174

931-486-2262

wnaaa anvinahiilbn avn M RAMM



SPR‘!NG HILL
TENHNESSEE

E ESSEE

April 20, 2023 :

Cintas Corporation
Attn: General Manager
3400 Briley Park Blvd N
Nashville, TN 37207

RE: City of Spring Hill Invoices and Contract
To Whom it May Concern: '
This letter is being written to dispute the weekly billing errors as it relates to the “invoice minimum” that has been
added to the separate invoices for the City of Spring Hill. The City entered into a contract with Cintas dated
October 14, 2020, which covers all services for the City.
We ate currently receiving services at two separate locations and the invoices reflect an additional “invoice
minimum charge” to ensure the weekly minimum charge of 75% of the charges on the initial invoice.. This weekly

minimum. charge calculates to $125.00 weekly.

The costs of the weekly invoices for both locations exceed the $125.00 minimum, therefore the City has deducted
the minimum charge from the previous payments made on the invoices and pursuant to the contract,

The City is not opposed to having all items delivered to the Public Works facility and distributing owrselves.
Please look into this apparent billing error and correct accordingly. We, therefore,' request you to correct any
billing errors in your system and issue credits for the additional minimum charges that were added to the account.
Moreover, I expect that you will be extra careful with generaling any future invoices.

Thank you for understanding and cooperating,

Sincerely,

Tyler Scroggins

Public Works Director

cc: Michael Hunter, Service Manager

THE CITY OF SPRING HILL
199 Town Cenler Parkway = Spring Hill, Tennessee 37174
931-486-2252
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RIADY FOR Y WonrgolY ¥

The Invelces lsted for thls cuslomer ara 604 Days Past Due

Rt Uy P oS4 Tor I ‘ ; H\u\'

[nvalooe Pasf Due bitar (nvelce I Avslgnsiant Nt Prat Dus Antount Inveles Sistus AM partner E
37132013 9111661029 Ai46193155 $125.00 1201 Pa5LDVe § Upprd Ivvolce 051 0.C {2l Crltten)
sjirfi03 9114597190 AI56217508 $28727 0y PR pya $ Unpald Iveoles 958 0-C{Bilttany Critten)
0/12/1008 9227310589 41568716909 $300.9% 0y P 0m$ Unpald lnvolce 0stoL (milttiny Critlen)
6/19/1013 P228231566 A159014699 $200895 30 0uys PastDu § Unpalddlce 0550 {Dilikany Critten)
6/28/161A 9115079507 4159709754 430095 30 Days Past Duo § Unpald nvolce 0310 {Riltteny Clifen}

WARNING: PAST DUE

Denr Valued Customer,

Dus to non-payment of the involces listed abovo, your services will be discontinued on your next service ifn payment is
1ot recelved, Please teach ont to our billing depatiment as soon as possible to avoid serviee fnterruption, The AR partner
responsible for your aceount Is Britiany Critten, Pleaso distegard this notlfieation if your payment hos already beert submitted.

Thank you for allowlng Cintas to help you gel ready for the workdayl

Rospeotfully,
Accouifs Receivable
615.806-6358




