Minuntes of the Spring Hill Library Board of Trustees
July 11, 2023

Meeting called to order by: Chairman Brandon McCulloch
Members: Brandon McCulloch, Gail Adkins, Tara Ebert, Alicia Fitts, Bill Luttman, John Canepari
Others in attendance: Dana Jutiew, Amber halter, Anne Osborne, Naomi Derryberry, Tony Tolstedt, and
Ann Lovell, a visitor interested in possibly running for LBOT.
Agenda
Call to Order at 6:02 p.m. by Brandon McCulloch
Stipulation of LBOT Members Present: Dee Neuman absent
General Announcement

The procedural rules for public comment will be as follows: Items ate taken in order of the
agenda. Audience members wishing to speak must be recognized by the Chairman and will have five
minutes to address the Library Board of Trustees. No rebuttal remarks are perinited.
Public Comments: None
Consent Agenda

Approval of Agenda: Alicia Fitts moves to approve, Seconded by Bill Luttman

Approval of Minutes: Alicia Fitts moves to approve, Seconded by Branden McCulloch
Reports
Director’s Report: Dana Juriew
Budget - Proposed FY23-24 budget passed final reading, and Maintenance of Effort is met with
Williamson County giving an additional $2,500 over last year. Staff received a 5% raise. Library spent
98.31% of last budget. BOMA has approved new budgeting software purchase for early nest year.
Staffing - Janet Mezzatesta joined the staff in Library Technician 1 part-time position.
Programming and Qutreach: Summer Reading wrapped up July 8 with a record total of 1489 registered
and 776 completing the program. MTSU Library Science intern, Payton Wilson was a great help,
Library/FOL/Historic Commission Speaker Series going great. Sixty people attended the UT

“BExperiment Station” lecture and tour.

Jessica and Dana represented the library at Experience Spring Hill along with FOL members Linda
Fields, Lynn Krisinger and Char Robertson.

Marsha Gallardo is featured on the cover and is the main story in July’s Spring Hill Focus magazine.



Special Thanks - Dana said a fond farewell and thank you to Brandon McCulloch and Gail Adkins. State
law now limits LBOT membets to two consecutive 3 year terms.

Buffalo River Report: Tri-Regional Trustee Workshop set for Sept. 12. Funds from state will be delayed
until September or later due to some revisions I the Library Service Agreement.

FOL Report: Will have 2 book sales in July, pop-up books and regular sale. Thanked community for
support by way of donations and buying, Pavers - may add a military section. Thank you to Riverbend
and Home Depot for the live flowers around pavers. Will hold a Flea Market in the spring, Updating the
by-laws.

New Business: None

Citizen Surveys Update by Amber Halter: 175 responded and contacted BOMA members, Big Likes:
Staff, programs, services, ILL service, and FOL Booksales.. Improvements suggested: More space, new

facility!

FY 23-24 Budget: City gave library $100,000 for maintenance in lieu of new library. Library gave back
$16,000. Painted building, but could find no one to stripe the parking lot.

Other Business: None

Public Comments: None

Next Meeting: September 12, 2023 @ 6:00 p.m. These is a conflict with the TN Trustee Workshop, so a
new date was suggested, but after discussion Alicia moved to keep the regular date and Bill seconded.
Passed unanimously.

Last words from Brandon McCulloch -- “Take care of your director. You selecled him/her be a

cheerleader, Be an advocate for the Library. We do moie per capita/per staff than Brentwood”!!!

Motion to adjourn made by Bill Luttman and seconded by Alicia Fitts. Adjourned at ------



DEPARTMENT: LIBRARY

RE: Library Monthly Staff Report for August 2023

LIBRARY STATISTICS FOR August 2023

New Accounts | E

July August
Spring Hill - Maury County 134 109
Spring Hill - Williamson County 108 103
Maury County (outside city limits) 47 38
Williamson County (outside city limits) 11 19
Other counties 3 3
Total New Patro|ns 303 272
Patrons visiting the library 6,278 5,935
Library Sponsored Programs
Adult Programs (Ages 19+) 16 32
General Interest (All Ages) 5 0
Preschool (Ages 0-5) 0 17
Juvenile (Ages 6-11) 3 9
Teen (Ages 12-18) 4 7
Total Library-sponsored 28 65
Programs
Attendance of Programs
Adult 207 419
General Interest 640 0
Preschool 0 1,114
Juvenile 47 570
Teen 38 120
Total Attendance of programs 932 2,223
TN Reads 10,745 10,409
Ancestry.com/ProQuest 3156 39
Audio Book Cloud & 53 38
Tumblebooks
Hoopla 855 917
NewsBank 6 0
Public Computer Usage 424 418
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Library Income 7/5/2023 -9/5/2023

Fines & Fees $2,547.00
Patron Printer S 319.00
Coin Copier S 139.00
Copies S 11.00
Printouts S 207.00
Donations $1,106.00

Online Payments $2,614.00

$6,943.00




