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CITY OF SPRING HILL
BOARD OF MAYOR AND ALDERMEN

MEETING AGENDA
FEBRUARY 2, 2026 

6:00 PM
Call Regular Meeting to Order at 5:45 p.m.

Stipulation of Members Present

Recess for Executive Session

Call Meeting Back to Order

Invocation

Pledge of Allegiance

Approval of the Agenda

Mayor's Comments

City Administrator/Department Head Comments

Citizen Comments

Acknowledgements

PUBLIC HEARING (None)

VOTING AGENDA

CONSENT ITEMS

1. Consider Resolution 26-31, to authorize the purchase of police vehicles and equipment.
This purchase request is for two Dodge Durangos for the two traffic calming positions approved by BOMA.  Budgeted item FY25-26
for $150,000.00 Purchases are from State Contracts/Federal Procurement. The overage of $662.44 will be transferred from within the
current budget to offset the difference. Don Brite, Chief of Police

Attachment: Resolution 26-31_ vehicle purchase for PD_  traffic calming.pdf

Attachment: vehicle quotes traffic calming.pdf

2. Consider Resolution 26-32, to approve renewal of contract for Annual Plumbing Services.
The Board approved Resolution 25-32, awarding city plumbing services to Lee Company. The contract was for one year with the
option to renew for two additional one-year terms, if both parties agreed.  Both parties have agreed to the first renewal. Tyler
Scroggins, Public Works Director 

Attachment: Resolution 26-32_ to approve renewal contract with Lee company for plumbing services.pdf

Attachment: Memo Plumbing Services Contract Renewal Lee Company 2026-01-27.pdf

Attachment: Lee Company Plumbing Contract 2026-01-27.pdf

3. Consider Resolution 26-33, to approve renewal of contract for Annual Electrical Services.
The Board approved Resolution 25-54, awarding city electrical services to Lee Company. The contract was for one year with the
option to renew for two additional one-year terms, if both parties agreed.  Both parties have agreed to the first renewal. Tyler
Scroggins, Public Works Director

Attachment: Resolution 26-33_ to approve renewal contract with Lee company for electrical services.pdf

Attachment: Memo Electrical Services Contract Renewal Lee Company 2026-01-27.pdf

Attachment: Lee Company Electrical Contract 2026-01-27.pdf

4. Consider Resolution 26-34, to approve renewal of contract for Annual Roofing Services.
The contract for city roofing services is up for its final renewal. with Don Kennedy Roofing. Both parties agree to renewing the
contract. Tyler Scroggins, Public Works Director

Attachment: Resolution 26-34.pdf

Attachment: Memo Annual Roofing Services final renewal Contract Don Kennedy .pdf

Attachment: Don Kennedy Roofing - Contract 2026-01-28.pdf
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5. Consider Resolution 26-35, to approve renewal of contract for Annual HVAC Services.
Resolution 25-31 approved the contract for annual HVAC services with Potts Heating and Cooling for a period of one-year with option
to renew for two additional one-year terms. This is the first renewal. Tyler Scroggins, Public Works Director

Attachment: Resolution 26-35_ to approve renewal contract with Potts Heating and Cooling for HVAC Services.pdf

Attachment: Memo HVAC Services Contract Renewal 2026-01-28.pdf

Attachment: Potts Heating HVAC Contract 2026-01-27.pdf

6. Consider Resolution 26-36, authorizing the purchase and implementation of an additional on-call phone for spring hill water
to provide separate dedicated on-call phones for water distribution and sewer collections.
This is a resolution authorizing the purchase and implementation of an additional on-call phone for water distribution and sewer
collections. Jeremey Vanderford AGM, Spring Hill Water.

Attachment: Resolution 26-36.pdf

Attachment: BOMA Packet Memo x.pdf

7. Consider Resolution 26-37, to amend Resolution 24-226 to authorize an additional task order with Thomas & Hutton for
evaluation of a sewer lift station associated with the I-65 interchange interceptor project
Dan Allen, Assistant City Administrator, General Manager, Spring Hill Water

Attachment: Resolution 25-37_ Amend Resolution 24-226.pdf

Attachment: Memo for Res 26-37.pdf

Attachment: Task Order Contract X.pdf

Attachment: Resolution 24-226_ to authorize Mayor to execute a PSA with Thomas and Hutton for the design of the I-65 sewer int X.pdf

8. Consider Resolution 26-38, to approve recommendation of projects for the Neighborhood Sidewalk Program for fiscal year
2026 Fall.
This resolution would approve Neighborhood Sidewalk Projects utilizing FY 26 budgeted funds. All projects are recommended by the
Transportation Advisory Committee, on January 20, 2026. Will Goats, CIP Project Manager and Tyler Scroggins, Public Works
Director

Attachment: Resolution 26-38_  Neighborhood Sidewalk Program FY 2026 Spring with TAC recommendation x.pdf

Attachment: NSP BOMA memo.pdf

Attachment: NSP Review.pdf

Attachment: NSP Maps.pdf

9. Consider Resolution 26-39, to release a performance bond and establish a maintenance bond for Sanctuary Bluff, New Port
Royal Road.
This resolution is to approve reducing the performance bond set in place by Resolution 20-153 to a maintenance bond of 30% for a
one-year period. Will Goats, CIP Project Manager

Attachment: Resolution 26-39_ Sanctuary Bluff Road.pdf

Attachment: Sanctuary Bluff Road Memo.pdf

Attachment: Resolution 20-153_ to approve a development agreemont with Ney Bel Sanctuary Bluff to credit AFT X.pdf

10. Consider Resolution 26-40, to amend Resolution 25-165, to increase Purchase Order (Line #156) in the amount of $7,200 for
a total authorized amount of $15,200.
The purpose of this resolution is to amend Resolution No. 25-165 to increase purchase order No.156 in the amount of $7200 for a
total authorized amount of $15,200. Ryan LaMunyon, AGM-SHW

Attachment: Resolution 26-40 - A resoltuion to amend 25-156 x.pdf

Attachment: Memo-Request toamend resolution 25-165.pdf

Attachment: TNPOP Spring Hill welcome letter.pdf

11. Consider Resolution 26-44, to approve a professional services agreement with BTA Consulting for a pay plan update and
conversion to a step-based pay structure.
This resolution authorizes a PSA with BTA for an updated pay plan and step-based pay structure. Carter Napier, City Administrator;
Chris Clausi, Assistant City Administrator; Kelly Tenace, HR Director

Attachment: Resolution 26-44_ BTS Resolution x.pdf

Attachment: Memo for Resolution 26-44_ BTS Resolution.pdf
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PREVIOUS BUSINESS (None)

NEW BUSINESS

1. Consider Resolution 26-41, to adopt a Fund Balance Policy and repealing prior adopted Fund Balance Policies.
All city financial policies are in the process of being updated. Rebecca Holden, Finance Director 

Attachment: Resolution 26-41_ to adopt a fund balance policy.pdf

Attachment: Memo New Fund Balance Policy.pdf

Attachment: Fund Balance Policy - NEW.pdf

2. Consider Resolution 26-42, authorizing a true-up of fund balance classifications and reimbursement to the General Fund
from the Parkland commitment for the Hurt Road Parkland Acquisition.
Staff recommends approval of a fund balance true-up by reimbursing the General Fund $1,110,149.00 from the Parkland Commitment
established by Resolution 23-113, correcting the funding source for a qualifying expenditure and ensuring consistency with governing
body intent, GASB 54, and GFOA best practices. Rebecca Holden, Finance Director

Attachment: Res. 26-42_ true-up of fund balance x.pdf

Attachment: Parks Commitment - Memo from Finance.pdf

3. Consider Resolution 26-43, to approve funds for Phase 2 Walnut Street Skate Park.
Brent Murray, Parks and Recreation Chair; Alderman

Attachment: Resolution 26-43_ Skate Park Completion x.pdf

Attachment: Memo for Resolution 26-43_ Skate Park Completion.pdf

Attachment: Spring Hill-TN Cost Estimate 12.11.25.pdf

WORK SESSION/DISCUSSION

1. Discussion-Southern Roots Sewer Reserve Allocation Request
Request for a sewer capacity reserve allocation for Southern Roots Endodontics. Dan Allen, ACA/GM SH Water; Dara Sanders,
Development Services Director

Attachment: Sewer Capacity Reserve Allocation Request _5221 Port Roayl_ .pdf

Attachment: D 18 Southern Roots Sewer Usage.pdf

2. Discussion-Reservoir Raw Water Transmission Line via TVA Easement
 Will Brasfield, Water Dept, SPARTAN Division, Engineer

Attachment: TVA Raw Water Transmission Line Easement Exhibit.pdf

3. Discussion-Legislative Agenda
Carter Napier, City Administrator

Attachment: Memo-Legislative Update.pdf

4. Discussion-Twelve Stone Health Partners Relocation

5. Roundtable Discussion

Citizen Comments

Adjourn
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RESOLUTION 26-31 

A RESOLUTION TO AUTHORIZE THE PURCHASE OF POLICE VEHICLES 
AND EQUIPMENT 

     WHEREAS, the Board of Mayor and Alderman, City of Spring Hill, approved funding 
for the purchase of 2 (two) new Police vehicles and equipment in the current FY 25-26 budget; 
and   

      WHEREAS, the vehicles purchased are for two traffic calming positions for the Police 
Department traffic division; and 

     WHEREAS, the Spring Hill Police Department requests to purchase two (2) Dodge 
Durango’s, with equipment, ($131,350.00), State Contract (209-88750) from TT of Columbia 
and other ancillary equipment, ($19,312.44) from vendors with state contracts or quotes. 

          NOW, THEREFORE BE IT RESOLVED, that the Board of Mayor and Alderman, City 
of Spring Hill, authorize the purchase of two (2) Dodge Durango’s with equipment, installation 
and shipping, total cost, ($150,662.44) from TT of Columbia, State Contract and vendors with 
state contract or quotes.  

 

      Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, 
Tennessee on the 2nd day of February 2026.   

 
__________________________ 

       Matt Fitterer, Mayor 
ATTEST: 
 
 
__________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
___________________________ 
Patrick Carter, City Attorney 
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RESOLUTION 26-32 
 

A RESOLUTION TO APPROVE RENEWAL OF CONTRACT FOR ANNUAL 
PLUMBING SERVICES 

 
 WHEREAS, the City of Spring Hill Board of Mayor and Aldermen previously approved the 
selection of Lee Company for plumbing services throughout the City and approved Resolution 25-
32 for the acceptance of the contract with the option to renew for two additional one-year periods if 
both parties agree; and 
 
 WHEREAS, the City Staff recommends the renewal of the contract with Lee Company for 
plumbing services for a one-year period with the option to renew for an additional one-year if both 
parties agree; and 
 
 NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor 
and Aldermen, approves the renewal of the contract for plumbing services with Lee Company. 
  

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill, 
Tennessee on the 2nd day of February, 2026. 
 
    
       __________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
 
 
__________________________ 
April Goad, City Recorder 
 
 
 
LEGAL FORM APPROVED: 
 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 

Spring Hill, Tennessee 37174 

tscroggins@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Tyler Scroggins, Public Works Director 

DATE:  January 28, 2026 

SUBJECT: Authorize Renewal of Contract with Lee Company for Plumbing Services 

 
BACKGROUND: 

The city’s existing contract for plumbing services is set to expire February 18, 2026.  

Resolution 25-32 approved the contract with Lee Company for a period of one year with the 

option to renew for two additional one-year periods if both parties agree.  Both parties have 

agreed to the first one-year renewal. 

SUPPORTING DOCUMENTS: 

Contract 
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SPRING HILL VENDOR SERVICES AGREEMENT 
 

 THIS SERVICES AGREEMENT (“Agreement”) is made by and between 
THE CITY OF SPRING HILL, TENNESSEE (the “City”) and Lee Company 
(“Vendor”) (collectively as “Parties”), and is hereby renewed on February 2, 2026, 
and is effective as of the Effective Date set forth herein. 
 

 
RECITALS: 

 
 WHEREAS, the City requires services for plumbing maintenance, 
replacement and repair that it cannot provide itself and desires to contract with a 
third-party independent contractor to provide said services for the City’s benefit; and 
 
 WHEREAS, pursuant to state law, the City issued published a Request for 
Proposal (RFP) and Vendor previously submitted a bid;  
 
 WHEREAS, the City has selected Vendor to provide the services it desires. 
 
 NOW, THEREFORE, in consideration of the foregoing facts and 
circumstances, the mutual covenants and promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which is acknowledged by 
each of the Parties, the Parties do hereby agree to the following: 
 

1. EFFECTIVE DATE.  The Effective Date of this Renewal Agreement 
shall be February 2, 2026. 

 
2. TERM.  The term of this Agreement shall be from the Effective Date 

herein through February 2, 2027. The parties may extend this 
Agreement in writing, with or without modification, as agreed upon by 
the Parties for one additional (12) twelve-month period term.    

 

3. INSURANCE.  Vendor shall maintain in full force and effect, during 
the entire term of this Agreement, liability insurance, along with 
commercial general liability, workers’ compensation and automobile 
insurance, in the minimum limits set forth below, naming City as an 
additional insured, and shall provide to the City certificates of insurance 
upon reasonable request. 
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a. Commercial general liability, including premises-operations, 
products/completed operations, broad form property damage, 
blanket contractual liability, independent contractors, personal 
injury or bodily injury with a policy limit of not less than One 
Million Dollars ($1,000,000), combined single limit, per 
occurrence; 

 
b. Business automobile liability for owned vehicles, hired, and non-

owned vehicles, with a policy limit of not less than One Million 
Dollars ($1,000,000), combined single limit, per occurrence for 
bodily injury and property damage; 

 
c. Workers’ compensation insurance as required by the State of 

Tennessee. The Provider agrees to waive, and to obtain 
endorsements from its workers’ compensation insurer waiving 
subrogation rights under its workers’ compensation insurance 
policy against the City, its officers, agents, employees, and 
volunteers arising from work performed by Provider for the City 
and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
 
4. VENDOR RESPONSIBILITIES.  

 
a. Provide standard proof of work documentation following the 

completion of work.  The document must include sufficient 
information to identify the facility where the work was 
performed, equipment, and/or components on which the work 
was performed, the purpose of work, date and time of the work, 
parts used, types of refrigerants, and the name/cert. # of 
technicians executing the work. This should be submitted 
within 5 business days of the work being performed. 

 
b. Provide 24-hour emergency service as needed in all aspects of 

the plumbing emergency repair for the City of Spring Hill 
facilities. Emergency hours shall be Monday through Friday 
5:00 p.m. to 7:00 a.m. and 24 hours each day on weekends and 
holidays. The company shall provide emergency response on-
site within two (2) hours of notification but must also provide 
a call-back to City staff within 30 minutes to discuss the issue 

Meeting - PACKET - (Page 20 of 113) General Attachment: Lee Comp ... bing Contract 2026-01-27.pdf (Page 2 of 7)



General Attachment: Lee Company Plumbing Contract 2026-01-27.pdf

and response plan.  Failure to meet these requirements can 
result in the termination of this agreement. 

 
c. Provide a staffing level that will provide the desired level of 

customer service, program support, plumbing replacement and 
repairs. 

 
d. Use technicians sufficiently trained and under the direction of 

a licensed plumber holding a Tennessee license. 
 

e. Provide the ability to respond immediately (within 2 hours) to 
situations involving the health and safety of employees and/or 
the Public. Routine repairs, service requests, or other non-
urgent tasks shall be completed within one (1) working day 
from the date of the request. 

 
f. Must be able to perform work on mobile structures. 

 
 

5. CITY’S RESPONSIBILITIES.   
 

a. No applicable City responsibilities 
 

6. INDEPENDENT CONTRACTOR.  It is expressly agreed and 
understood that Vendor is an independent contractor and shall not 
represent itself, its agents or employees as agents or employees of the 
City.  Nothing herein is to be construed as to create any employer-
employee relationship between Vendor and the City; and neither Vendor 
nor any of its employees shall be deemed to be employees or agents of 
the City.  At all times material to this Agreement, any subcontractors or 
agents employed by Vendor shall be considered acting under the 
supervision, direction and control of City. 

 
7. AMENDMENT AND TERMINATION.  This Agreement may be 

terminated without cause at any time by either Party through the 
issuance of a thirty (30) day written notice pursuant to this Agreement.  
Termination with cause shall not require advance notice. 

 
8. NO CONFLICT OF INTEREST.  No City official, employee or 

member of the governing body of the City shall be admitted to any share 
or part of this Agreement or to any benefit to arise from the same.  
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Likewise, no officer, employee, or member of the governing body of 
Vendor or who exercises any function or responsibilities in connection 
with the carrying out of the project to which this Agreement pertains 
shall have any private interest, direct or indirect, in this Agreement. 

 
9. ASSIGNMENT; SUBCONTRACTING.  This Agreement may not be 

assigned by either Party.  The Vendor shall not subcontract its 
responsibility pursuant to this Agreement to a third party. 

 
10.  MODIFICATION.  This Agreement shall not be modified or amended 

except by an instrument in writing executed by or on behalf of Vendor 
and the City. 

 
11.  NONDISCRIMINATION.  Consistent with the City’s policy and state 

and federal law that harassment and discrimination are unacceptable 
conduct, the Vendor agrees that harassment or discrimination directed 
toward a permit applicant, a City employee, or a citizen by the Vendor 
or Vendor’s employee or subconsultant on the basis of race, religious 
creed, color, national origin, ancestry, handicap, disability, marital 
status, sex, age, or sexual orientation will not be tolerated.  The Vendor 
agrees that any and all violations of this provision shall constitute a 
material breach of this Agreement. 

 
12.  EXECUTION IN COUNTERPARTS.  This Agreement may not be 

amended, changed, modified, altered or terminated except by instrument 
in writing signed by the Parties.  This Agreement may be executed in 
several counterparts, each of which shall be an original and all of which 
shall constitute but one and the same instrument. 

 
13.  TIME.  The Contractor shall finish within the agreed upon time frame. 

 
14.  VENUE AND JURISDICTION.  The venue and jurisdiction for any 

disputes arising pursuant to this Agreement shall be in the Circuit Court 
for Maury County, Tennessee. 

 
15.  INDEMNITY.  Vendor shall provide a defense, indemnify and hold 

the City harmless from and against any and all claims arising from 
Vendor or from the conduct of its business or from any activity, work, 
or things, including all damages, costs, attorney’s fees, expenses and 
liabilities incurred in the defense of any claim or action arising there 
from. 

Meeting - PACKET - (Page 22 of 113) General Attachment: Lee Comp ... bing Contract 2026-01-27.pdf (Page 4 of 7)



General Attachment: Lee Company Plumbing Contract 2026-01-27.pdf

 
16.  APPLICABLE LAW.  This Agreement shall be governed by and 

construed in accordance with the laws of the State of Tennessee. 
 

17.  FORCE MAJEURE.  The Parties shall not be liable to each other or 
be deemed to be in breach of this Agreement for any failure or delay in 
rendering performance arising out of causes beyond their respective 
reasonable control and without its fault or negligence.  Such causes may 
include, but are not limited to, acts of God or the public enemy, 
terrorism, significant fires, floods, earthquakes, epidemics, quarantine 
restrictions, strikes, freight embargoes, or Governmental Authorities 
approval delays which are not caused by any act or omission by the 
parties, and unusually severe weather.  The Parties agree to notify each 
other of the existence and nature of any delay. 

 
18.  BINDING EFFECT.  This Agreement shall inure to the benefit of and 

shall be binding upon City and Vendor and their respective heirs, 
administrators, successors and assigns. 

 
19.  SEVERABILITY.  In the event any provision of this Agreement or 

any instrument delivered in connection herewith shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall 
not invalidate or render unenforceable any other provisions hereof or 
thereof. 

 
20.  NOTICES.  All notices or other communications hereunder shall be 

deemed sufficiently given and shall be deemed given when delivered by 
hand-delivery or mailed by first class, postage prepaid, registered or 
certified mail and addressed as follows: 

 
If to Vendor:  Lee Company 
    _____________________ 
    _____________________ 

  
If to City:   Kyle Therriault, Purchasing Agent 

     199 Town Center Parkway 
     P.O. Box 789 
     Spring Hill, TN  37174 
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Copy to:   Patrick M. Carter, Esq. 

     Middle Tennessee Law Group, PLLC 
     d/b/a Wolaver, Carter & Heffington 
     809 South Main Street, Suite 100 

    Columbia, TN  38401 
 

 City and Vendor may, by notice given hereunder, designate from time to time 
any further or different addresses to which subsequent notices, certificates or other 
communications shall be sent. 
 

21.  CAPTIONS.  The paragraph headings in this Agreement are for 
convenience only, and they form no part of this Agreement and shall not 
affect its interpretation. 

 
22.  ENTIRE AGREEMENT.  This Agreement represents the entire 

agreement between Vendor and the City and supersedes all prior 
negotiations, representations and agreements either written or oral, 
unless otherwise expressly stated herein. 

 
23.  PAYMENT OF EXPENSES; BREACH.  Each of the Parties to this 

Agreement shall pay his/her/its own expenses, costs and attorney’s fees 
associated with the negotiation, preparation, execution and delivery of 
this Agreement and the documents related thereto and the 
consummation of the transactions contemplated herein.  In the event of 
a breach in the performance of any of the provisions of this Agreement 
or any of the documents related thereto, the breaching party shall pay 
the reasonable attorney’s fees and court costs of the non-breaching party 
associated with the enforcement of any of the provisions of any such 
document or this Agreement. 

 
 IN WITNESS WHEREOF, Vendor and the City have caused 
their duly authorized representatives to execute and deliver this Agreement, all as of 
the day and year first written above. 

  
 
 
 
 
 
 

Meeting - PACKET - (Page 24 of 113) General Attachment: Lee Comp ... bing Contract 2026-01-27.pdf (Page 6 of 7)



General Attachment: Lee Company Plumbing Contract 2026-01-27.pdf

CITY OF SPRING HILL, a Tennessee 
municipality 

 
 

By:  
      Kyle Therriault 
      Purchasing Agent of Spring Hill 

             Date of Execution:    
 
 
          By:       
                     VENDOR REPRESENTATIVE 
           Date of Execution:                      
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RESOLUTION 26-33 
 

A RESOLUTION TO APPROVE RENEWAL OF CONTRACT FOR ANNUAL 
ELECTRICAL SERVICES 

 
 WHEREAS, the City of Spring Hill Board of Mayor and Aldermen previously approved the 
selection of Lee Company for electrical services throughout the City and approved Resolution 25-
54 for the acceptance of the contract with the option to renew for two additional one-year periods if 
both parties agree; and 
 
 WHEREAS, the City Staff recommends the renewal of the contract with Lee Company for 
electrical services for a one-year period with the option to renew for an additional one-year if both 
parties agree; and 
 
 NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor 
and Aldermen, approves the renewal of the contract for electrical services with Lee Company. 
  

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill, 
Tennessee on the 2nd day of February, 2026. 
 
    
       __________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
 
__________________________ 
April Goad, City Recorder 
 
 
 
LEGAL FORM APPROVED: 
 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
tscroggins@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Tyler Scroggins, Public Works Director 

DATE:  January 28, 2026 

SUBJECT: Authorize Renewal of Contract with Lee Company for Electrical Services 

 
BACKGROUND: 

The city’s existing contract for electrical services is set to expire February 18, 2026.  
Resolution 25-54 approved the contract with Lee Company for a period of one year with the 
option to renew for two additional one-year periods if both parties agree.  Both parties have 
agreed to the first one-year renewal. 

SUPPORTING DOCUMENTS: 
Contract 
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SPRING HILL VENDOR SERVICES AGREEMENT 
 

 THIS SERVICES AGREEMENT (“Agreement”) is made by and between 
THE CITY OF SPRING HILL, TENNESSEE (the “City”) and LEE COMPANY 
(“Vendor”) (collectively as “Parties”), and is hereby renewed on February 2, 2026, 
and is effective as of the Effective Date set forth herein. 

 
RECITALS: 

 
 WHEREAS, the City requires services for Electrical Contractor Services that 
it cannot provide itself and desires to contract with a third-party independent 
contractor to provide said services for the City’s benefit; and 
 
 WHEREAS, pursuant to state law, the City issued published a Request for 
Proposal (RFP) and Vendor submitted a bid; and 
 
 WHEREAS, the City has selected Vendor to provide the services it desires. 
 
 NOW, THEREFORE, in consideration of the foregoing facts and 
circumstances, the mutual covenants and promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which is acknowledged by 
each of the Parties, the Parties do hereby agree to the following: 
 

1. EFFECTIVE DATE.  The Effective Date of this Renewal Agreement 
shall be February 2, 2026. 

 
2. TERM.  The term of this Agreement shall be from the Effective Date 

herein through February 2, 2027.   The term is for one year but may be 
renewed for one additional term of one year if both parties agree to 
renew. 

 
3. INSURANCE.  Vendor shall maintain in full force and effect, during 

the entire term of this Agreement, liability insurance, along with 
commercial general liability, workers’ compensation and automobile 
insurance, in the minimum limits set forth below, naming City as an 
additional insured, and shall provide to the City certificates of insurance 
upon reasonable request. 

 
a. Commercial general liability, including premises-operations, 

products/completed operations, broad form property damage, 
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blanket contractual liability, independent contractors, personal 
injury or bodily injury with a policy limit of not less than One 
Million Dollars ($1,000,000), combined single limit, per 
occurrence; 

 
b. Business automobile liability for owned vehicles, hired, and non-

owned vehicles, with a policy limit of not less than One Million 
Dollars ($1,000,000), combined single limit, per occurrence for 
bodily injury and property damage; 

 
c. Workers’ compensation insurance as required by the State of 

Tennessee. The Provider agrees to waive, and to obtain 
endorsements from its workers’ compensation insurer waiving 
subrogation rights under its workers’ compensation insurance 
policy against the City, its officers, agents, employees, and 
volunteers arising from work performed by Provider for the City 
and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
 
4. VENDOR RESPONSIBILITIES.   

 
a. Provide standard proof of work documentation following the 

completion of work. The document must include sufficient 
information to identify the facility where the work was 
performed, equipment, and/or components on which the work 
was performed, the purpose of work, date and time of the work, 
parts used, types of refrigerants, and the name/cert. # of 
technicians executing the work. This should be submitted 
within 5 business days of the work being performed. 
 

b. Provide 24-hour emergency service as needed in all aspects of 
electrical 
emergency repairs for the City of Spring Hill Facilities. 
Emergency hours shall be Monday through Friday 5:00 pm to 
7:00 am. and 24 hours each day on weekends and holidays. 
The company shall provide emergency response on-site 
within four (4) hours of notification but must also provide a 
call-back to City staff within 30 minutes to discuss the issue 
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and response plan. Failure to meet these requirements can 
result in the termination of the agreement. 

 
c. Provide a staffing level that will provide the desired level of 

customer service, program support, electrical maintenance and 
repairs. 

 
d. Use technicians sufficiently trained and under the direction of 

a licensed electrician holding a Tennessee license. 
 

e. Provide the ability to respond immediately (within 4 hours) to 
situations involving the health and safety of employees and/or 
the public. Routine repairs, service requests, or other non-
urgent tasks shall be completed within three (3) working days 
from the date of the request. 

 
f. Provide labor and materials for interior and exterior electrical 

projects and repairs. 
 

 
g. All work must be performed in accordance with the 

Tennessee Building Code and National Electrical Code. 
 

h. Submit plans and pull permits as required. 
 

i. Cleanup after repairs. 
 

j. Provide protection of private and public property. 
 

k. Provide a high-reach vehicle needed for lighting repairs. 
 

l. Must be able to work on mobile structures. 
 

 
5. CITY’S RESPONSIBILITIES.   

 
a. No applicable City responsibilities 

 
INDEPENDENT CONTRACTOR.  It is expressly agreed and understood 
that Vendor is an independent contractor and shall not represent itself, its 
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agents or employees, as agents or employees of the City.  Nothing herein is 
to be construed as to create any employer-employee relationship between 
Vendor and the City; and neither Vendor nor any of its employees shall be 
deemed to be employees or agents of the City.  At all times material to this 
Agreement, any subcontractors or agents employed by Vendor shall be 
considered acting under the supervision, direction and control of City. ** The 
City of Spring Hill reserves the right to utilize other contractors for 
specialized services. 

 
6. AMENDMENT AND TERMINATION.  This Agreement may be 

terminated without cause at any time by either Party through the 
issuance of a thirty (30) day written notice pursuant to this Agreement.  
Termination with cause shall not require advance notice. 

 
7. NO CONFLICT OF INTEREST.  No City official, employee or 

member of the governing body of the City shall be admitted to any share 
or part of this Agreement or to any benefit to arise from the same.  
Likewise, no officer, employee, or member of the governing body of 
Vendor or who exercises any function or responsibilities in connection 
with the carrying out of the project to which this Agreement pertains 
shall have any private interest, direct or indirect, in this Agreement. 

 
8. ASSIGNMENT; SUBCONTRACTING.  This Agreement may not be 

assigned by either Party.  The Vendor shall not subcontract its 
responsibility pursuant to this Agreement to a third party. 

 
9.  MODIFICATION.  This Agreement shall not be modified or amended 

except by an instrument in writing executed by or on behalf of Vendor 
and the City. 

 
10.  NONDISCRIMINATION.  Consistent with the City’s policy and state 

and federal law that harassment and discrimination are unacceptable 
conduct, the Vendor agrees that harassment or discrimination directed 
toward a permit applicant, a City employee, or a citizen by the Vendor 
or Vendor’s employee or subconsultant on the basis of race, religious 
creed, color, national origin, ancestry, handicap, disability, marital 
status, sex, age, or sexual orientation will not be tolerated.  The Vendor 
agrees that any and all violations of this provision shall constitute a 
material breach of this Agreement. 
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11.  EXECUTION IN COUNTERPARTS.  This Agreement may not be 
amended, changed, modified, altered or terminated except by instrument 
in writing signed by the Parties.  This Agreement may be executed in 
several counterparts, each of which shall be an original and all of which 
shall constitute but one and the same instrument. 

 
12.  TIME.  The Contractor shall finish within the agreed upon time frame. 

 
13.  VENUE AND JURISDICTION.  The venue and jurisdiction for any 

disputes arising pursuant to this Agreement shall be in the Circuit Court 
for Maury County, Tennessee. 

 
14.  INDEMNITY.  Vendor shall provide a defense, indemnify and hold 

the City harmless from and against any and all claims arising from 
Vendor or from the conduct of its business or from any activity, work, 
or things, including all damages, costs, attorney’s fees, expenses and 
liabilities incurred in the defense of any claim or action arising there 
from. 

 
15.  APPLICABLE LAW.  This Agreement shall be governed by and 

construed in accordance with the laws of the State of Tennessee. 
 

16.  FORCE MAJEURE.  The Parties shall not be liable to each other or 
be deemed to be in breach of this Agreement for any failure or delay in 
rendering performance arising out of causes beyond their respective 
reasonable control and without its fault or negligence.  Such causes may 
include, but are not limited to, acts of God or the public enemy, 
terrorism, significant fires, floods, earthquakes, epidemics, quarantine 
restrictions, strikes, freight embargoes, or Governmental Authorities 
approval delays which are not caused by any act or omission by the 
parties, and unusually severe weather.  The Parties agree to notify each 
other of the existence and nature of any delay. 

 
17.  BINDING EFFECT.  This Agreement shall inure to the benefit of and 

shall be binding upon City and Vendor and their respective heirs, 
administrators, successors and assigns. 

 
18.  SEVERABILITY.  In the event any provision of this Agreement or 

any instrument delivered in connection herewith shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall 
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not invalidate or render unenforceable any other provisions hereof or 
thereof. 

 
19.  NOTICES.  All notices or other communications hereunder shall be 

deemed sufficiently given and shall be deemed given when delivered by 
hand-delivery or mailed by first class, postage prepaid, registered or 
certified mail and addressed as follows: 

 
If to Vendor: LEE COMPANY 

   ________________________ 
   ________________________ 

  
If to City:  Kyle Therriault, Purchasing Agent 

    199 Town Center Parkway 
    P.O. Box 789 
    Spring Hill, TN  37174 
 
 Copy to:  Patrick M. Carter, Esq. 
    Middle Tennessee Law Group, PLLC 
    d/b/a Wolaver, Carter & Heffington 
    809 South Main Street, Suite 100 

   Columbia, TN  38401 
 

 City and Vendor may, by notice given hereunder, designate from time to time 
any further or different addresses to which subsequent notices, certificates or other 
communications shall be sent. 
 

20.  CAPTIONS.  The paragraph headings in this Agreement are for 
convenience only, and they form no part of this Agreement and shall not 
affect its interpretation. 

 
21.  ENTIRE AGREEMENT.  This Agreement represents the entire 

agreement between Vendor and the City and supersedes all prior 
negotiations, representations and agreements either written or oral, 
unless otherwise expressly stated herein. 

 
22.  PAYMENT OF EXPENSES; BREACH.  Each of the Parties to this 

Agreement shall pay his/her/its own expenses, costs and attorney’s fees 
associated with the negotiation, preparation, execution and delivery of 
this Agreement and the documents related thereto and the 
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consummation of the transactions contemplated herein.  In the event of 
a breach in the performance of any of the provisions of this Agreement 
or any of the documents related thereto, the breaching party shall pay 
the reasonable attorney’s fees and court costs of the non-breaching party 
associated with the enforcement of any of the provisions of any such 
document or this Agreement. 

 
 IN WITNESS WHEREOF, Vendor and the City have caused 
their duly authorized representatives to execute and deliver this Agreement, all as of 
the day and year first written above. 

  
CITY OF SPRING HILL, a Tennessee 

municipality 
 
 

By:  
     KYLE THERRIAULT 
      Purchasing Agent of Spring Hill 

           Date of Execution:    
 
 
 
         By:       
               VENDOR REPRESENTATIVE 
          Date of Execution:    
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RESOLUTION 26-34 

 

A RESOLUTION TO APPROVE RENEWAL OF CONTRACT FOR ANNUAL ROOFING 

SERVICES WITH DON KENNEDY ROOFING   

 

 WHEREAS, the City of Spring Hill Board of Mayor and Aldermen previously approved the 

selection of Don Kennedy Roofing for annual for the City’s annual roofing services by Resolution 

23-191; and 

 

 WHEREAS, the contract awarded to Don Kennedy Roofing for the annual roofing services 

for a period of one-year with the option to renew for two one (1) year extensions; and 

 

 WHEREAS, the City Staff recommends the final renewal of the contract with Don Kennedy 

Roofing for the annual roofing services for a one-year period; and 

 

 NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor 

and Aldermen, approves the renewal of the contract for the annual roofing services with Don 

Kennedy Roofing. 

  

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill, 

Tennessee on the 2nd day of February, 2026. 

 

    

       __________________________ 

       Matt Fitterer, Mayor 

ATTEST: 

 

 

__________________________ 

April Goad, City Recorder 

 

 

 

LEGAL FORM APPROVED: 

 

 

___________________________ 

Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
tscroggins@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Tyler Scroggins, Public Works Director 

DATE:  January 28, 2026 

SUBJECT: Authorize Renewal of Contract with Don Kennedy Roofing for City Roofing Services 

 
BACKGROUND: 

The city’s existing contract roofing services is set to expire.  Resolution 23-191 approved the 
contract with Don Kennedy Roofing for a period of one-year term, with the option to renew 
for two additional one-year terms if both parties agree.  Both parties have agreed to the 
final renewal of the contract. 

SUPPORTING DOCUMENTS: 
Contract 
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SPRING HILL VENDOR SERVICES AGREEMENT 
 

 THIS SERVICES AGREEMENT (“Agreement”) is made by and between 
THE CITY OF SPRING HILL, TENNESSEE (the “City”) and Don Kennedy 
Roofing (“Vendor”) (collectively as “Parties”), and is hereby renewed on  
February 2, 2026, and is effective as of the Effective Date set forth herein. 

 
RECITALS: 

 
 WHEREAS, the City requires services for Roofing Contractor Services that it 
cannot provide itself and desires to contract with a third-party independent 
contractor to provide said services for the City’s benefit; and 
 
 WHEREAS, pursuant to state law, the City issued published a Request for 
Proposal (RFP) and Vendor submitted a bid; and 
 
 WHEREAS, the City has selected Vendor to provide the services it desires. 
 
 NOW, THEREFORE, in consideration of the foregoing facts and 
circumstances, the mutual covenants and promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which is acknowledged by 
each of the Parties, the Parties do hereby agree to the following: 
 

1. EFFECTIVE DATE.  The Effective Date of this Agreement shall be 
February 2, 2026. 

 
2. TERM.  The term of this Agreement shall be from the Effective Date 

herein through February 2, 2027.  This is the final renewal of this 
contract. 

 
3. INSURANCE.  Vendor shall maintain in full force and effect, during 

the entire term of this Agreement, liability insurance, along with 
commercial general liability, workers’ compensation and automobile 
insurance, in the minimum limits set forth below, naming City as an 
additional insured, and shall provide to the City certificates of insurance 
upon reasonable request. 

 
a. Commercial general liability, including premises-operations, 

products/completed operations, broad form property damage, 
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blanket contractual liability, independent contractors, personal 
injury or bodily injury with a policy limit of not less than One 
Million Dollars ($1,000,000), combined single limit, per 
occurrence; 

 
b. Business automobile liability for owned vehicles, hired, and non-

owned vehicles, with a policy limit of not less than One Million 
Dollars ($1,000,000), combined single limit, per occurrence for 
bodily injury and property damage; 

 
c. Workers’ compensation insurance as required by the State of 

Tennessee. The Provider agrees to waive, and to obtain 
endorsements from its workers’ compensation insurer waiving 
subrogation rights under its workers’ compensation insurance 
policy against the City, its officers, agents, employees, and 
volunteers arising from work performed by Provider for the City 
and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
4. VENDOR RESPONSIBILITIES.   

 
a.  Be able to provide all labor, materials, equipment and supervision 

for all roofing projects, maintenance and repairs on properties 
include but are not limited to repairs to all roofing types, flashings, 
curb flashings, decking, scuppers, heat/vent stacks, pitch pockets, 
gutter and downspouts, copings, pipe penetrations, drains, wall 
panels and skylights. 
 

b.  Respond within 24 hours for routine roofing work. 
 

c. Respond to roofing emergencies within two (2) hours. 
 

d. All work must be performed in accordance with the Tennessee 
Building Code and National roofing Code. 

 
e. Submit plans and pull permits as required. 

 
f. Cleanup after repairs. 

 
g. Protection of private and public property. 

 
h. Provide standard proof of work documentation following the 

completion of work. Document must include sufficient information to 
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identify the facility where the work was performed, equipment, and/or 
components on which the work was performed, the purpose of work, 
date and time of the work, parts used, types of refrigerants, and the 
name/cert. # of technicians executing the work. This should be 
submitted within 5 business days of the work being performed. 

 
i. Must be able to perform work on mobile structures. 

 
j. Provide 24-hour emergency service as needed in all aspects of  

roofing emergency repairs for the City of Spring Hill Facilities. 
Emergency hours shall be Monday through Friday 5:00 pm to 7:00 
am. and 24 hours each day on weekends and holidays. The 
company shall provide emergency response on-site within two (2) 
hours of notification but must also provide a call-back to City staff 
within 30 minutes to discuss the issue and response plan. Failure to 
meet these requirements can result in the termination of the 
agreement. 

 
k. Provide a staffing level that will provide the desired level of 

customer service, program support, roofing maintenance 
and repairs. 

 
l. Use technicians sufficiently trained and under the direction 

of a licensed roofer holding a Tennessee license. 
 

 
5. CITY’S RESPONSIBILITIES.   

 
a. No applicable City responsibilities 

 
6. INDEPENDENT CONTRACTOR.  It is expressly agreed and 

understood that Vendor is an independent contractor and shall not 
represent itself, its agents or employees as agents or employees of the 
City.  Nothing herein is to be construed as to create any employer-
employee relationship between Vendor and the City; and neither Vendor 
nor any of its employees shall be deemed to be employees or agents of 
the City.  At all times material to this Agreement, any subcontractors or 
agents employed by Vendor shall be considered acting under the 
supervision, direction and control of City. 

 
7. AMENDMENT AND TERMINATION.  This Agreement may be 

terminated without cause at any time by either Party through the 
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issuance of a thirty (30) day written notice pursuant to this Agreement.  
Termination with cause shall not require advance notice. 

 
8. NO CONFLICT OF INTEREST.  No City official, employee or 

member of the governing body of the City shall be admitted to any share 
or part of this Agreement or to any benefit to arise from the same.  
Likewise, no officer, employee, or member of the governing body of 
Vendor or who exercises any function or responsibilities in connection 
with the carrying out of the project to which this Agreement pertains 
shall have any private interest, direct or indirect, in this Agreement. 

 
9. ASSIGNMENT; SUBCONTRACTING.  This Agreement may not be 

assigned by either Party.  The Vendor shall not subcontract its 
responsibility pursuant to this Agreement to a third party. 

 
10.  MODIFICATION.  This Agreement shall not be modified or amended 

except by an instrument in writing executed by or on behalf of Vendor 
and the City. 

 
11.  NONDISCRIMINATION.  Consistent with the City’s policy and state 

and federal law that harassment and discrimination are unacceptable 
conduct, the Vendor agrees that harassment or discrimination directed 
toward a permit applicant, a City employee, or a citizen by the Vendor 
or Vendor’s employee or subconsultant on the basis of race, religious 
creed, color, national origin, ancestry, handicap, disability, marital 
status, sex, age, or sexual orientation will not be tolerated.  The Vendor 
agrees that any and all violations of this provision shall constitute a 
material breach of this Agreement. 

 
12.  EXECUTION IN COUNTERPARTS.  This Agreement may not be 

amended, changed, modified, altered or terminated except by instrument 
in writing signed by the Parties.  This Agreement may be executed in 
several counterparts, each of which shall be an original and all of which 
shall constitute but one and the same instrument. 

 
13.  TIME.  The Contractor shall finish within the agreed upon time frame. 

 
14.  VENUE AND JURISDICTION.  The venue and jurisdiction for any 

disputes arising pursuant to this Agreement shall be in the Circuit Court 
for Maury County, Tennessee. 
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15.  INDEMNITY.  Vendor shall provide a defense, indemnify and hold 

the City harmless from and against any and all claims arising from 
Vendor or from the conduct of its business or from any activity, work, 
or things, including all damages, costs, attorney’s fees, expenses and 
liabilities incurred in the defense of any claim or action arising there 
from. 

 
16.  APPLICABLE LAW.  This Agreement shall be governed by and 

construed in accordance with the laws of the State of Tennessee. 
 

17.  FORCE MAJEURE.  The Parties shall not be liable to each other or 
be deemed to be in breach of this Agreement for any failure or delay in 
rendering performance arising out of causes beyond their respective 
reasonable control and without its fault or negligence.  Such causes may 
include, but are not limited to, acts of God or the public enemy, 
terrorism, significant fires, floods, earthquakes, epidemics, quarantine 
restrictions, strikes, freight embargoes, or Governmental Authorities 
approval delays which are not caused by any act or omission by the 
parties, and unusually severe weather.  The Parties agree to notify each 
other of the existence and nature of any delay. 

 
18.  BINDING EFFECT.  This Agreement shall inure to the benefit of and 

shall be binding upon City and Vendor and their respective heirs, 
administrators, successors and assigns. 

 
19.  SEVERABILITY.  In the event any provision of this Agreement or 

any instrument delivered in connection herewith shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall 
not invalidate or render unenforceable any other provisions hereof or 
thereof. 

 
20.  NOTICES.  All notices or other communications hereunder shall be 

deemed sufficiently given and shall be deemed given when delivered by 
hand-delivery or mailed by first class, postage prepaid, registered or 
certified mail and addressed as follows: 

 
If to Vendor:  Don Kennedy Roofing 

    815 Fesslers Lane 
    Nashville, TN 37210 
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If to City:  Kyle Therriault, Purchasing Agent 

    199 Town Center Parkway 
    P.O. Box 789 
    Spring Hill, TN  37174 
 
 Copy to:  Patrick M. Carter, Esq. 
    Middle Tennessee Law Group, PLLC 
    d/b/a Wolaver, Carter & Heffington 
    809 South Main Street, Suite 100 

   Columbia, TN  38401 
 

 City and Vendor may, by notice given hereunder, designate from time to time 
any further or different addresses to which subsequent notices, certificates or other 
communications shall be sent. 
 

21.  CAPTIONS.  The paragraph headings in this Agreement are for 
convenience only, and they form no part of this Agreement and shall not 
affect its interpretation. 

 
22.  ENTIRE AGREEMENT.  This Agreement represents the entire 

agreement between Vendor and the City and supersedes all prior 
negotiations, representations and agreements either written or oral, 
unless otherwise expressly stated herein. 

 
23.  PAYMENT OF EXPENSES; BREACH.  Each of the Parties to this 

Agreement shall pay his/her/its own expenses, costs and attorney’s fees 
associated with the negotiation, preparation, execution and delivery of 
this Agreement and the documents related thereto and the 
consummation of the transactions contemplated herein.  In the event of 
a breach in the performance of any of the provisions of this Agreement 
or any of the documents related thereto, the breaching party shall pay 
the reasonable attorney’s fees and court costs of the non-breaching party 
associated with the enforcement of any of the provisions of any such 
document or this Agreement. 

 
 IN WITNESS WHEREOF, Vendor and the City have caused 
their duly authorized representatives to execute and deliver this Agreement, all as of 
the day and year first written above. 

  

Meeting - PACKET - (Page 42 of 113) General Attachment: Don Kenn ... ng - Contract 2026-01-28.pdf (Page 6 of 7)



General Attachment: Don Kennedy Roofing - Contract 2026-01-28.pdf

CITY OF SPRING HILL, a Tennessee 
municipality 

 
 

By:  
     KYLE THERRIAULT 
      Purchasing Agent of Spring Hill 

           Date of Execution:    
 
 
 
         By:       
                 VENDOR REPRESENTATIVE 
           Date of Execution:    
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RESOLUTION 26-35 
 

A RESOLUTION TO APPROVE RENEWAL OF CONTRACT FOR ANNUAL HVAC 
SERVICES 

 
 WHEREAS, the City of Spring Hill Board of Mayor and Aldermen previously approved the 
selection of Potts Heating and Cooling for HVAC services throughout the City and approved 
Resolution 25-31 for the acceptance of the contract with the option to renew for two additional one-
year periods if both parties agree; and 
 
 WHEREAS, the City Staff recommends the renewal of the contract with Potts Heating and 
Cooling for HVAC services for a one-year period with the option to renew for an additional one-
year if both parties agree; and 
 
 NOW, THEREFORE BE IT RESOLVED, that the City of Spring Hill Board of Mayor 
and Aldermen, approves the renewal of the contract for HVAC services with Potts Heating and 
Cooling. 
  

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill, 
Tennessee on the 2nd day of February, 2026. 
 
    
       __________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
 
__________________________ 
April Goad, City Recorder 
 
 
 
LEGAL FORM APPROVED: 
 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
tscroggins@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Tyler Scroggins, Public Works Director 

DATE:  January 28, 2026 

SUBJECT: Authorize Renewal of Contract with Potts Heating and Cooling for HVAC Services 

 
BACKGROUND: 

The city’s existing contract for HVAC services is set to expire February 3, 2026.  Resolution 
25-31 approved the contract with Potts Heating and Cooling for a period of one year with 
the option to renew for two additional one-year periods if both parties agree.  Both parties 
have agreed to the first one-year renewal. 

SUPPORTING DOCUMENTS: 
Contract 
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SPRING HILL VENDOR SERVICES AGREEMENT 
 

 THIS SERVICES AGREEMENT (“Agreement”) is made by and between 
THE CITY OF SPRING HILL, TENNESSEE (the “City”) and Potts Heating and 
Cooling (“Vendor”) (collectively as “Parties”), and is hereby renewed on  
February 2, 2026, and is effective as of the Effective Date set forth herein. 
 

 
RECITALS: 

 
 WHEREAS, the City requires services for HVAC that it cannot provide itself 
and desires to contract with a third-party independent contractor to provide said 
services for the City’s benefit; and 
 
 WHEREAS, pursuant to state law, the City issued published a Request for 
Proposal (RFP) and Vendor previously submitted a bid;  
 
 WHEREAS, the City has selected Vendor to provide the services it desires. 
 
 NOW, THEREFORE, in consideration of the foregoing facts and 
circumstances, the mutual covenants and promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which is acknowledged by 
each of the Parties, the Parties do hereby agree to the following: 
 

1. EFFECTIVE DATE.  The Effective Date of this Renewal Agreement 
shall be February 2, 2026. 

 
2. TERM.  The term of this Agreement shall be from the Effective Date 

herein through February 2, 2027. The parties may extend this 
Agreement in writing, with or without modification, as agreed upon by 
the Parties for one additional (12) twelve-month period terms.    

 

3. INSURANCE.  Vendor shall maintain in full force and effect, during 
the entire term of this Agreement, liability insurance, along with 
commercial general liability, workers’ compensation and automobile 
insurance, in the minimum limits set forth below, naming City as an 
additional insured, and shall provide to the City certificates of insurance 
upon reasonable request. 
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a. Commercial general liability, including premises-operations, 
products/completed operations, broad form property damage, 
blanket contractual liability, independent contractors, personal 
injury or bodily injury with a policy limit of not less than One 
Million Dollars ($1,000,000), combined single limit, per 
occurrence; 

 
b. Business automobile liability for owned vehicles, hired, and non-

owned vehicles, with a policy limit of not less than One Million 
Dollars ($1,000,000), combined single limit, per occurrence for 
bodily injury and property damage; 

 
c. Workers’ compensation insurance as required by the State of 

Tennessee. The Provider agrees to waive, and to obtain 
endorsements from its workers’ compensation insurer waiving 
subrogation rights under its workers’ compensation insurance 
policy against the City, its officers, agents, employees, and 
volunteers arising from work performed by Provider for the City 
and to require each of its subcontractors, if any, to do likewise 
under their workers’ compensation insurance policies. 

 
 
4. VENDOR RESPONSIBILITIES.  

 
a. Provide standard proof of work documentation following the 

completion of work.  The document must include sufficient 
information to identify the facility where the work was 
performed, equipment, and/or components on which the work 
was performed, the purpose of work, date and time of the work, 
parts used, types of refrigerants, and the name/cert. # of 
technicians executing the work. This should be submitted 
within 5 business days of the work being performed. 

 
b. Provide 24-hour emergency service as needed in all aspects of 

the HVAC emergency repair for the City of Spring Hill 
facilities. Emergency hours shall be Monday through Friday 
5:00 p.m. to 7:00 a.m. and 24 hours each day on weekends and 
holidays. The company shall provide emergency response on-
site within two (2) hours of notification but must also provide 
a call-back to City staff within 30 minutes to discuss the issue 
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and response plan.  Failure to meet these requirements can 
result in the termination of this agreement. 

 
c. Provide a staffing level that will provide the desired level of 

customer service, program support, HVAC maintenance and 
repairs. 

 
d. Use technicians sufficiently trained and under the direction of 

a licensed HVAC mechanic holding a Tennessee license. 
 

e. Provide the ability to respond immediately (within 2 hours) to 
situations involving the health and safety of employees and/or 
the Public. Routine repairs, service requests, or other non-
urgent tasks shall be completed within one (1) working day 
from the date of the request. 

 
 

5. CITY’S RESPONSIBILITIES.   
 

a. No applicable City responsibilities 
 

6. INDEPENDENT CONTRACTOR.  It is expressly agreed and 
understood that Vendor is an independent contractor and shall not 
represent itself, its agents or employees as agents or employees of the 
City.  Nothing herein is to be construed as to create any employer-
employee relationship between Vendor and the City; and neither Vendor 
nor any of its employees shall be deemed to be employees or agents of 
the City.  At all times material to this Agreement, any subcontractors or 
agents employed by Vendor shall be considered acting under the 
supervision, direction and control of City. 

 
7. AMENDMENT AND TERMINATION.  This Agreement may be 

terminated without cause at any time by either Party through the 
issuance of a thirty (30) day written notice pursuant to this Agreement.  
Termination with cause shall not require advance notice. 

 
8. NO CONFLICT OF INTEREST.  No City official, employee or 

member of the governing body of the City shall be admitted to any share 
or part of this Agreement or to any benefit to arise from the same.  
Likewise, no officer, employee, or member of the governing body of 
Vendor or who exercises any function or responsibilities in connection 
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with the carrying out of the project to which this Agreement pertains 
shall have any private interest, direct or indirect, in this Agreement. 

 
9. ASSIGNMENT; SUBCONTRACTING.  This Agreement may not be 

assigned by either Party.  The Vendor shall not subcontract its 
responsibility pursuant to this Agreement to a third party. 

 
10.  MODIFICATION.  This Agreement shall not be modified or amended 

except by an instrument in writing executed by or on behalf of Vendor 
and the City. 

 
11.  NONDISCRIMINATION.  Consistent with the City’s policy and state 

and federal law that harassment and discrimination are unacceptable 
conduct, the Vendor agrees that harassment or discrimination directed 
toward a permit applicant, a City employee, or a citizen by the Vendor 
or Vendor’s employee or subconsultant on the basis of race, religious 
creed, color, national origin, ancestry, handicap, disability, marital 
status, sex, age, or sexual orientation will not be tolerated.  The Vendor 
agrees that any and all violations of this provision shall constitute a 
material breach of this Agreement. 

 
12.  EXECUTION IN COUNTERPARTS.  This Agreement may not be 

amended, changed, modified, altered or terminated except by instrument 
in writing signed by the Parties.  This Agreement may be executed in 
several counterparts, each of which shall be an original and all of which 
shall constitute but one and the same instrument. 

 
13.  TIME.  The Contractor shall finish within the agreed upon time frame. 

 
14.  VENUE AND JURISDICTION.  The venue and jurisdiction for any 

disputes arising pursuant to this Agreement shall be in the Circuit Court 
for Maury County, Tennessee. 

 
15.  INDEMNITY.  Vendor shall provide a defense, indemnify and hold 

the City harmless from and against any and all claims arising from 
Vendor or from the conduct of its business or from any activity, work, 
or things, including all damages, costs, attorney’s fees, expenses and 
liabilities incurred in the defense of any claim or action arising there 
from. 
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16.  APPLICABLE LAW.  This Agreement shall be governed by and 
construed in accordance with the laws of the State of Tennessee. 

 
17.  FORCE MAJEURE.  The Parties shall not be liable to each other or 

be deemed to be in breach of this Agreement for any failure or delay in 
rendering performance arising out of causes beyond their respective 
reasonable control and without its fault or negligence.  Such causes may 
include, but are not limited to, acts of God or the public enemy, 
terrorism, significant fires, floods, earthquakes, epidemics, quarantine 
restrictions, strikes, freight embargoes, or Governmental Authorities 
approval delays which are not caused by any act or omission by the 
parties, and unusually severe weather.  The Parties agree to notify each 
other of the existence and nature of any delay. 

 
18.  BINDING EFFECT.  This Agreement shall inure to the benefit of and 

shall be binding upon City and Vendor and their respective heirs, 
administrators, successors and assigns. 

 
19.  SEVERABILITY.  In the event any provision of this Agreement or 

any instrument delivered in connection herewith shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall 
not invalidate or render unenforceable any other provisions hereof or 
thereof. 

 
20.  NOTICES.  All notices or other communications hereunder shall be 

deemed sufficiently given and shall be deemed given when delivered by 
hand-delivery or mailed by first class, postage prepaid, registered or 
certified mail and addressed as follows: 

 
If to Vendor:  Potts Heating and Cooling 
    _____________________ 
    _____________________ 

  
If to City:   Kyle Therriault, Purchasing Agent 

     199 Town Center Parkway 
     P.O. Box 789 
     Spring Hill, TN  37174 
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Copy to:   Patrick M. Carter, Esq. 
     Middle Tennessee Law Group, PLLC 
     d/b/a Wolaver, Carter & Heffington 
     809 South Main Street, Suite 100 

    Columbia, TN  38401 
 

 City and Vendor may, by notice given hereunder, designate from time to time 
any further or different addresses to which subsequent notices, certificates or other 
communications shall be sent. 
 

21.  CAPTIONS.  The paragraph headings in this Agreement are for 
convenience only, and they form no part of this Agreement and shall not 
affect its interpretation. 

 
22.  ENTIRE AGREEMENT.  This Agreement represents the entire 

agreement between Vendor and the City and supersedes all prior 
negotiations, representations and agreements either written or oral, 
unless otherwise expressly stated herein. 

 
23.  PAYMENT OF EXPENSES; BREACH.  Each of the Parties to this 

Agreement shall pay his/her/its own expenses, costs and attorney’s fees 
associated with the negotiation, preparation, execution and delivery of 
this Agreement and the documents related thereto and the 
consummation of the transactions contemplated herein.  In the event of 
a breach in the performance of any of the provisions of this Agreement 
or any of the documents related thereto, the breaching party shall pay 
the reasonable attorney’s fees and court costs of the non-breaching party 
associated with the enforcement of any of the provisions of any such 
document or this Agreement. 

 
 IN WITNESS WHEREOF, Vendor and the City have caused 
their duly authorized representatives to execute and deliver this Agreement, all as of 
the day and year first written above. 
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CITY OF SPRING HILL, a Tennessee 
municipality 

 
 

By:  
      KYLE THERRIAULT 
     Purchasing Agent of Spring Hill 

             Date of Execution:    
 
 
          By:       
                     VENDOR REPRESENTATIVE 
           Date of Execution:                      
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RESOLUTION NO. 26-36 

A RESOLUTION AUTHORIZING THE PURCHASE AND IMPLEMENTATION OF AN 
ADDITIONAL ON-CALL PHONE FOR SPRING HILL WATER TO PROVIDE SEPARATE 

DEDICATED ON-CALL PHONES FOR WATER DISTRIBUTION AND SEWER COLLECTIONS 

WHEREAS, the City of Spring Hill adopted the 2025–2026 fiscal year budget by Ordinance 25-13 in 
June 2025; and 

WHEREAS, the Spring Hill Water Department is responsible for maintaining and operating the City’s 
water distribution system and wastewater collection system, including responding to after-hours emergencies 
and service interruptions; and 

WHEREAS, the Water Department currently maintains an on-call phone to support after-hours 
response and operational coordination; and 

WHEREAS, due to continued growth, increased service demand, and the need for efficient after-hours 
response, the Water Department has identified the need to add an additional on-call phone so that Water 
Distribution and Sewer Collections each have a dedicated on-call phone; and 

WHEREAS, establishing separate dedicated on-call phones will improve communication efficiency, 
reduce response delays, and support continuity of operations when multiple incidents occur simultaneously; and 

WHEREAS, City staff will purchase, activate, and maintain an additional on-call phone to support 
Water Distribution and Sewer Collections on an ongoing basis, subject to compliance with the City’s purchasing 
policy. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Mayor and Aldermen of the City of 
Spring Hill, Tennessee, that the purchase, implementation, and ongoing use of an additional on-call phone is 
hereby authorized for Spring Hill Water to provide separate dedicated on-call phones for Water Distribution and 
Sewer Collections, subject to compliance with the City’s purchasing policy and available appropriations. 

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee on the 
2nd day of February 2026. 

 

       __________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
__________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Spring Hill Water 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
jvanderford@springhilltn.org 
931-486-2252 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Jeremy Vanderford – Spring Hill Water – AGM, Ryan LaMunyan – Spring Hill Water - AGM 

DATE:  2/2/2026 

SUBJECT: Resolution 26-36| A Resolution Authorizing the Purchase and Implementation of an 

Additional On-Call Phone for Water Distribution and Sewer Collections 

 
RECOMMENDATION: Staff recommend the approval of an additional on-call phone to provide separate 
dedicated on-call phones for Water Distribution and Sewer Collections within Spring Hill Water. 

BACKGROUND: The City of Spring Hill Water Department is responsible for maintaining and operating the 
City’s water distribution system and wastewater collection system, including responding to after-hours 
emergencies such as water main breaks, service interruptions, sanitary sewer overflows, and lift station 
alarms. Spring Hill Water currently utilizes an on-call phone to support after-hours response and coordination. 
As the City continues to grow and the volume of after-hours incidents increases, staff have identified the need 
for improved communication efficiency and quicker response coordination between operational areas. Staff is 
requesting approval to add an additional on-call phone so that Spring Hill Water will maintain two (2) 
dedicated on-call phones: 

• on-call phone assigned to Water Distribution, and 
• on-call phone assigned to Sewer Collections. 

Establishing separate on-call phones will improve operational response by ensuring calls are routed directly to 
the appropriate team, reducing delays caused by multiple incident types being managed through a single 
device, and allowing simultaneous coordination when water and sewer incidents occur at the same time. The 
additional on-call phone will be used for after-hours operational purposes, including callouts, incident 
coordination, and emergency response communication. Staff will maintain on-call rotation and ensure proper 
documentation of after-hours callouts and response activity. Approval of this resolution will support continuity 
of operations and improve customer service response for both water distribution and sewer collections. 

FINANCIAL IMPACT: Costs will be absorbed within the department’s existing budget. 
 
SUPPORTING DOCUMENTS: N/A 
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RESOLUTION 25-37 
 

A RESOLUTION TO AMEND RESOLUTION 24-226 TO AUTHORIZE AN ADDITIONAL 
TASK ORDER WITH THOMAS & HUTTON FOR EVALUATION OF A SEWER LIFT STATION 

ASSOCIATED WITH THE I-65 INTERCHANGE INTERCEPTOR PROJECT 

 
WHEREAS, the City of Spring Hill previously adopted Resolution 24-226 authorizing the Mayor to execute a 

Professional Services Agreement with Thomas & Hutton for the design of the I-65 Interchange Sewer Interceptor; and 
 

WHEREAS, during continued evaluation of the proposed interceptor alignment and depth requirements, City staff 
has identified the need to evaluate the feasibility of a sewer lift station on the east side of Interstate 65 to potentially reduce 
gravity sewer depth and overall project impacts; and 
 

WHEREAS, Thomas & Hutton has submitted Task Order No. 28298.0077 under the existing Master Services 
Contract dated January 15, 2026, to provide general consulting services for a feasibility evaluation of the design and 
construction of a sewer lift station to serve the June Lake Interchange area; and 
 

WHEREAS, the Task Order includes evaluation of lift station assumptions, sizing, estimated construction and 
lifecycle costs, property requirements, and a comparison of lift station costs versus potential savings from reduced gravity 
sewer depth; and 
 

WHEREAS, the Task Order is based on a time and expense budget not to exceed Seven Thousand Dollars 
($7,000.00) and will be completed within fourteen (14) calendar days upon authorization to proceed; and 
 

WHEREAS, funding for this Task Order will be supported by available sewer funds and incorporated into the 
appropriate project budget; and 
 

WHEREAS, the Board of Mayor and Aldermen finds that amending Resolution 24-226 to include this additional 
Task Order is in the best interest of the City and will support informed decision-making for the I-65 Interchange Sewer 
Interceptor project. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the City of Spring Hill, 
Tennessee, that Resolution 24-226 is hereby amended to authorize the execution of Task Order No. 28298.0077 with 
Thomas & Hutton in an amount not to exceed $7,000.00 for evaluation of a sewer lift station associated with the I-65 
Interchange Sewer Interceptor project. 
 

Passed and adopted by the Board of Mayor and Aldermen of the City of Spring Hill, Tennessee, on the 2nd day of 
February, 2026. 
 
       __________________________ 
       Matt Fitterer, Mayor 
 
ATTEST: 
 
__________________________ 
April Goad, City Recorder 
 
LEGAL FORM APPROVED: 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill – Office of Dan Allen 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
dan.allen@springhilltn.org 
931-451-0246 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Dan Allen, Assistant City Administrator, General Manager, Spring Hill Water 

DATE:  2/2/2026 

SUBJECT: Resolution 26-37, Amending Resolution 24-226 – Task Order for I-65 Interchange Sewer 

Lift Station Evaluation 

 
RECOMMENDATION: 
Staff recommends approval of Resolution 26-37, amending Resolution 24-226 to authorize an additional task 
order with Thomas & Hutton to evaluate the feasibility of a sewer lift station associated with the I-65 Interchange 
Sewer Interceptor project. 
 
BACKGROUND: 
Resolution 24-226 authorized the Mayor to execute a Professional Services Agreement with Thomas & Hutton 
for the design of the I-65 Interchange Sewer Interceptor. As the project has progressed, staff has identified the 
need to further evaluate potential alternatives that may reduce construction depth and overall project impacts. 
 
Thomas & Hutton has submitted Task Order No. 28298.0077 under the existing Master Services Contract to 
perform a feasibility evaluation of a sewer lift station located on the east side of Interstate 65. The evaluation 
will analyze lift station assumptions, preliminary sizing, estimated construction and lifecycle costs, property 
requirements, and a comparison of lift station costs versus potential savings from reducing gravity sewer depth 
beneath I-65 and Aenon Creek. 
 
This analysis will provide critical information to support informed decision-making as the interceptor project 
advances. 
 
FINANCIAL IMPACT: 
The Task Order is based on a time and expense budget not to exceed $7,000.00. This cost will be absorbed 
within the current Water and Sewer budget, and no additional budget amendment is required. 
 
SUPPORTING DOCUMENTS: 

• Resolution 26-37 
• Task Order No. 28298.0077 – Thomas & Hutton 
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RESOLUTION 26-38 
 

A RESOLUTION APPROVING RECOMMENDATION OF PROJECTS FOR THE 
NEIGHBORHOOD SIDEWALK PROGRAM PLAN FOR FY 2026 FALL 

 
WHEREAS, the City of Spring Hill Board of Mayor and Aldermen recognized the need 

to adopt neighborhood sidewalk policies and procedures to address citizen recreation and safety 
concerns within residential neighborhoods by adopting Resolution 14-25 in February 2014; and 

 
WHEREAS, the City Staff advertised and accepted applications for sidewalks and, in 

conjunction with the City’s Transportation and Advisory Committee on January 20, 2026, has 
identified the following sidewalk projects for FY 2026 Fall: 

 
To be expensed from NSP New Sidewalk budgeted funds (110-43110-52672 - 
$34,570): 
Cherry Grove Addition - $17,435 
 
Hardin’s Landing - $17,135 
 

 NOW, THEREFORE BE IT RESOLVED, by the Board of Mayor and Aldermen of 
the City of Spring Hill, Tennessee, that the above referenced sidewalk projects are authorized to 
be completed, as recommended by the Transportation Advisory Committee, for a total cost of 
$34,570. 
  

Passed and Adopted by the Board of Mayor and Aldermen of the City of Spring 
Hill, Tennessee on the 2nd day of February, 2026. 

 
 
 

       ______________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
 
_______________________________ 
April Goad, City Recorder 
 
LEGAL FORM APPROVED: 
 
 
_______________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
wgoats@springhilltn.org 
931-486-2252 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Will Goats, CIP Project Manager 

DATE:  2/2/2026 

SUBJECT: Resolution 26-38 – To approve a recommendation for FY 26 Fall Neighborhood Sidewalk 

Program projects 

 
RECOMMENDATION: 
To approve a recommendation from the City’s Transportation Advisory Committee to complete two 
projects for FY 26 Fall Neighborhood Sidewalk Program   
 
BACKGROUND: 
City staff advertised for submissions for FY 26 Fall for the Neighborhood Sidewalk Program and received 4 
project requests.  Two are not eligible and the remaining 2 were evaluated by staff.  Based on the evaluations, 
staff recommends the following project for FY 2026: 
 
To be expensed from NSP New Sidewalk budgeted funds (110-43110-52672 - $34,570): 
Cherry Grove Addition - $17,435 
 
Hardin’s Landing - $17,135 
 
FINANCIAL IMPACT: 
The costs will be expensed from the Streets Division (110-43110-52672) utilizing existing FY 26 budgeted 
funds.   
 
SUPPORTING DOCUMENTS:   
Evaluation review and maps 
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RESOLUTION 26-39 
 

A RESOLUTION TO RELEASE A PERFORMANCE BOND AND ESTABLISH A 
MAINTENANCE BOND FOR SANCTUARY BLUFF ROAD 

 
 

WHEREAS, the City of Spring Hill and NEY BEL Sanctuary Bluff LLC entered into a 
Developer Agreement to construct the extension of New Port Royal Road by Resolution 20-153 
in October 2020; and  
 

WHEREAS, New Port Royal Road has been completed indicating that, through 
inspections by City staff and engineering consultants, the design intent and purpose has been 
achieved; and  
 

WHEREAS, the developer has submitted approved as-built construction plans as required 
by the City’s Unified Development Code for public improvements; and   
 

WHEREAS, it is recommendation of City staff that the Letter of Credit in the amount of 
$1,250,000.00 be reduced to 30% according to Section  15.19 of the Spring Hill Unified 
Development Code, establishing a Maintenance Bond Letter of Credit in the amount of 
$375,000.00 for a minimum of three (3) years from date of work completed.  
 
 NOW, THEREFORE BE IT RESOLVED, by the City of Spring Hill Board of Mayor 
and Aldermen that the existing bond Letter of Credit be reduced to establish a Maintenance Bond 
Letter of Credit for Sanctuary Bluff Road in the amount of $375,000.00 is hereby approved.  

 
Passed and adopted this 2nd day of February, 2026 . 
 
 

                                                                             ______________________                     
                                                                             Matt Fitterer, Mayor 
ATTEST: 
 
 
_________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
 
______________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
wgoats@springhilltn.org 
931-486-2252 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Will Goats, CIP Project Manager 

DATE:  2/2/2026 

SUBJECT: Resolution 26-39 – To reduce the performance bond for Sanctuary Bluff Road 

 
RECOMMENDATION: 
Approval of Resolution 26-39, to reduce the existing performance bond for Sanctuary Bluff to a 30% 
maintenance bond for a three-year period to ensure long-term performance.   
 
BACKGROUND: 
A performance bond was established in the amount of $1,250,000.00 for Sanctuary Bluff for New Port 
Royal Road by Resolution 20-153. The performance bond guarantees the construction of New Port Royal 
Road. Final topping was completed in November 2025.  
 
FINANCIAL IMPACT: 
None. 
 
SUPPORTING DOCUMENTS:   
Resolution 20-153.   
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RESOLUTION NO. 26-40 

A RESOLUTION TO AMEND RESOLUTION NO. 25-165 TO INCREASE 
PURCHASE ORDER NO. 156 IN THE AMOUNT OF $7,200, FOR A 

TOTAL AUTHORIZED AMOUNT OF $15,200 

 WHEREAS, the City of Spring Hill Water Reclamation Facility is required to perform 
wastewater sampling in accordance with its NPDES permit requirements; and 

 WHEREAS, Resolution No. 25-165 previously authorized Purchase Order No. 156 in the 
amount of $8,000 to fund routine sampling services for the Water Reclamation Facility; and 

 WHEREAS, the original funding for Purchase Order No. 156 has been exhausted due to 
additional, unplanned sampling events required as a result of the City’s participation and 
coordination with the Tennessee Department of Environment and Conservation (TDEC) through 
the Tennessee Plant Optimization Program (TNPOP); and 

 WHEREAS, participation in the TNPOP has aided the Water Reclamation Facility in 
improving treatment performance, reducing total nitrogen loadings, and achieving compliance 
with permit requirements; and 

 WHEREAS, continued sampling is required for the remainder of Fiscal Year 2025/2026 
to meet NPDES permit obligations; and 

 WHEREAS, sufficient budgeted funds are available in account 410-52210-52534 to cover 
the requested increase with no additional budget amendments required. 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the 
City of Spring Hill, Tennessee, that Resolution No. 25-165 is hereby amended to increase Purchase 
Order No. 156 by $7,200, bringing the total authorized amount to $15,200, for the purpose of 
funding required wastewater sampling services for the remainder of Fiscal Year 2025/2026. 

       __________________________ 
       Matt Fitterer, Mayor 
ATTEST: 
 
__________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Spring Hill Water 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
dan.allen@springhilltn.org 
931-486-2252 
 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Dan Allen, ACA, GM Water; Ryan LaMunyon, AGM-Reclamation 

DATE:  02/02/2026 

SUBJECT: Amendment to Resolution 25-165: Increase to PO No. 156 for Wastewater Sampling 

  
RECOMMENDATION: Staff recommends approval to amend Resolution No. 25-165 to increase the 
original Purchase Order (PO) No. 156 by $7,200.00, bringing the total authorized amount to 
$15,200.00, to support required wastewater sampling activities for the remainder of Fiscal Year 
2025/2026. 

BACKGROUND: Blanket Purchase Order No. 156 as referenced in Resolution 25-165 was originally 
established in the amount of $8,000.00 to fund routine wastewater sampling requirements 
associated with the Water Reclamation Facility’s NPDES permit. The original allocation has been 
exhausted due to additional sampling events that were not initially anticipated. These additional 
sampling requirements resulted from the City of Spring Hill’s participation and coordination with the 
Tennessee Department of Environment and Conservation (TDEC) through enrollment in the 
Tennessee Plant Optimization Program (TNPOP). As part of this program, increased monitoring and 
sampling were necessary to evaluate operational improvements and document performance 
outcomes. 

Participation in TNPOP has provided significant benefits to the Water Reclamation Facility by 
assisting staff with operational optimization, reducing total nitrogen loading, and ultimately 
achieving compliance with permit requirements. This proactive collaboration has improved 
treatment performance while supporting long-term regulatory compliance. 

FINANCIAL IMPACT: The requested increase of $7,200.00 will fund required wastewater sampling 
activities outlined in the NPDES permit for the remainder of Fiscal Year 2025/2026. Sufficient 
budgeted funds are available in account 410-52210-52534, and no additional budget amendment is 
required. 

 
SUPPORTING DOCUMENTS: TNPOP welcome and participation letter 
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STATE OF TENNESSEE                                                                                                                                      
DEPARTMENT OF ENVIRONMENT AND CONSERVATION 

DIVISION OF WATER RESOURCES 
Davy Crockett Tower 

500 James Robertson Parkway, 9th Floor                                                                                                                                   
Nashville, Tennessee  37243-1102 

 

December 17, 2024 

 

Chris Clausi, City Administrator 

 

e-copy: Chris Clausi, Spring Hill 

  Jessica Weaver, Spring Hill 

  Greg Shouse, Spring Hill 

  Sarah Elias, DWR 

  DeWitt Logsdon, DWR 

  Karina Bynum, DWR 

 

Re: Tennessee Plant Optimization Program – TNPOP (City of Spring Hill, TN0075868) 

 

 

Dear Mr. Clausi 

 

We are excited to welcome you to the Tennessee Plant Optimization Program (TNPOP). Over the 

last few years, a number of wastewater treatment plants in Tennessee have been successful in 

reducing the amount of nutrients they discharge to streams while improving energy efficiency and 

we look forward to working with you this year to see what your wastewater operators will be able 

to achieve. As the population grows, cities across the country have seen negative impacts from 

increased nutrient loading to our streams. This includes harmful algal blooms which can be 

disastrous to a drinking water supply. We have found that optimization for nutrient removal is a 

common-sense and cost-effective way to reduce nutrients for many wastewater treatment plants, 

and we commend you for joining this effort. 

 

The goal of this project is to provide technical assistance and training for plant optimization. We 

have dedicated personnel based at the Fleming Training Center to provide technical assistance in 

leading the optimization process at your wastewater treatment plant. Training materials and 

various resources are available on our Tennessee Plant Optimization (TNPOP) website. We also 

loan out testing equipment for use by the facilities. In previous pilot studies we developed training 

materials for Tennessee and worked closely with several volunteer facilities. Beyond reduced 

effluent nutrients, facilities saw meaningful reductions in electrical and chemical costs, and even 

reduced the scope of a facility upgrade. 
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As a selected facility, your wastewater treatment plant operators will be learning about the 

foundations of biological nutrient removal and spend a year on improving nutrient removal process 

and energy optimization of their plant. During this project, facilities across the state will be 

working collaboratively with Division staff and other technical partners. The Division will engage 

in flexible, informed regulatory oversight with the understanding that operational changes in the 

pursuit of improved effluent may create other challenges, and that operators must have the space 

and support to make adjustments without fear of immediate punitive measures. Our goal is to use 

enforcement discretion and engender mutual trust and cooperation centered on our shared 

commitment to environmental stewardship. Good communication and good faith efforts will be 

key during the optimization process.  

 

Thank you for participating in this round of plant optimization. We look forward to working with 

you and your team, and again, we applaud you for taking this important step in a program that we 

believe has the potential to be valuable in many ways for your organization.   

 

 

Sincerely,  

 

 

 

_________________________ 

April Grippo, Director 

Division of Water Resources 

Department of Environment and Conservation 

State of Tennessee  

 

e-cc: cclausi@springhilltn.org 

 jweaver@springhilltn.org 

 gshouse@springhilltn.org 

 dewitt.logsdon@tn.gov 

sarah.elias@tn.gov 

 karina.bynum@tn.gov 
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RESOLUTION 26-44 

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT WITH 
BTA CONSULTING FOR A PAY PLAN UPDATE AND CONVERSION TO A STEP-

BASED PAY STRUCTURE. 

WHEREAS, the Board of Mayor and Aldermen recognizes the importance of maintaining 
a fair, transparent, and competitive compensation system for City employees; and 

WHEREAS, BTA Consulting conducted a comprehensive pay and compensation study 
for the City in June 2023, which serves as the foundation of the City’s current pay plan; and 

WHEREAS, staff has identified the need to update portions of the existing pay plan, 
review areas of potential pay disparity, and convert the current structure into a clearly defined step-
based pay plan using updated market data; and 

WHEREAS, BTA Consulting possesses significant institutional knowledge of the City’s 
job classifications, compensation data, and pay plan framework, and the Board of Mayor and 
Aldermen finds that, due to this historical knowledge, it is in the best interest of the City to bypass 
the Request for Proposals process and continue working with BTA Consulting to ensure the timely 
completion and delivery of the pay plan update. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Mayor and Aldermen 
approve this resolution authorizing the City to enter into a professional services agreement with 
BTA Consulting in an amount not to exceed $11,930, for the purpose of updating the City’s pay 
plan and converting it to a step-based pay structure. 

BE IT FURTHER RESOLVED that this resolution shall take effect immediately upon 
adoption.  

Passed and adopted on the 2nd day of February, 2026. 

_________________________ 
     Matt Fitterer, Mayor 

ATTEST: 
 
 
_________________________ 
April Goad, City Recorder 
 
LEGAL FORM APPROVED: 
 
 
_________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill  
199 town Center Parkway 
P.O. Box 789 
Spring Hill, Tennessee 37174 
931-486-2252 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Kelly Tenace, Human Resources Director 

DATE:  01/28/2026 

SUBJECT: Resolution 26-44 |  PROFESSIONAL SERVICES AGREEMENT WITH BTA CONSULTING FOR PAY PLAN 
UPDATE AND CONVERSION TO A STEP-BASED PAY STRUCTURE 

 
 
STAFF RECOMMENDATION: 
Staff recommends the Board approve a professional services agreement with BTA Consulting in the amount of 
$11,930, to be paid from undesignated and unencumbered funds in the General Fund, to conduct a targeted 
update of the City’s existing pay and compensation plan and convert the plan to a structured step-based pay 
system. 
 
BACKGROUND: 
In June 2023, through an engagement between the City and BTA Consulting, they completed a comprehensive 
pay and compensation study. That work included an in-depth review of job descriptions, internal equity, 
external market data, and the development of the City’s current pay plan framework. Since that time, the City’s 
pay plan has been implemented and relied upon as the foundation for employee compensation decisions. 

Following delivery of the original study, certain modifications were made to the pay plan outside of BTA’s 
recommended structure. Those adjustments were not consistently applied, nor were they supported by 
documented market data or internal equity analysis. As a result, staff has identified pay disparities and 
inconsistencies within the current plan that warrant further review. 

Given BTA Consulting’s familiarity with the City’s workforce, compensation data, and job classification system, 
staff believes it is both practical and fiscally responsible to re-engage the original consultant to perform this 
work. The proposed scope includes updating relevant market data, reviewing areas of the plan where 
inconsistencies exist, and converting the current structure into a clearly defined step-based pay plan. This 
approach will promote transparency, consistency, and fairness in employee compensation and provide a 
more sustainable framework for future pay administration. 

FINANCIAL IMPACT: 
The cost of this agreement is $11,930, funded in the General Fund using vacancy savings from the Human 
Resources Director position. This item covers consulting services only; any pay adjustments would require separate 
Board approval. 
 
SUPPORTING DOCUMENTS: 
None 
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RESOLUTION 26-41 

A RESOLUTION OF THE CITY OF SPRING HILL ADOPTING A FUND BALANCE 
POLICY AND REPEALING PRIOR ADOPTED FUND BALANCE POLICIES 

WHEREAS, the City of Spring Hill is charged with the responsibility for the sound 
financial management of the City’s funds; and 

WHEREAS, Governmental Accounting Standards Board (GASB) Statement No. 54 
establishes fund balance classifications for governmental funds; and  

WHEREAS, the Tennessee Comptroller of the Treasury, Division of Local Government 
Finance, recommends adoption of formal fund balance and reserve policies; and 

WHEREAS, the Board of Mayor and Aldermen finds that adoption of a Fund Balance 
Policy promotes fiscal discipline, transparency, long-term planning, and preservation of the 
City’s financial credibility; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF SPRING HILL: 

1. The Fund Balance Policy, attached hereto and incorporated by reference, is hereby 
adopted as official financial policy of the City of Spring Hill, Tennessee. 

2. Any Fund Balance Policy previously adopted by the City is hereby repealed and replaced 
in its entirety by the Fund Balance Policy adopted through this Resolution. 

3. This Resolution shall take effect immediately upon its adoption. 

ADOPTED this 2nd day of February, 2026. 

_________________________ 
     Matt Fitterer, Mayor 

ATTEST: 
 
_________________________ 
April Goad, City Recorder 
 
LEGAL FORM APPROVED: 
 
 
_________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Finance Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
rholden@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Rebecca Holden, Finance Director 

DATE:  01/14/2026 

SUBJECT: Fund Balance Policy Update – Summary of Changes and Recommendation 

 
RECOMMENDATION: 
Staff recommends adoption of the updated Fund Balance Policy. The proposed changes advance 
previously discussed financial policy objectives, enhance transparency and fiscal discipline, and 
support the Board’s long-term stewardship of the City’s financial resources. 
 
BACKGROUND: 
The proposed Fund Balance Policy update is part of a broader financial policy modernization plan 
that has been discussed with the Budget and Finance Advisory Committee as the City continues to 
strengthen its long-term fiscal framework.  

The revised policy incorporates guidance from the Government Finance Officers Association (GFOA), 
the Tennessee Comptroller of the Treasury, and evolving expectations from auditors and credit 
rating agencies.  

SUMMARY OF KEY POLICY CHANGES 

1. Clarified Fiscal Philosophy and Governance 
a. Establishes explicit alignment with GFOA best practices. 
b. Affirms the City’s obligation to regularly measure and evaluate financial condition, 

liquidity, and fiscal health. 
c. Formalizes a commitment to living within the City’s means each budget year through 

structurally balanced budgets. 
d. Clarifies that fund balance is a tool for stability and resilience, not a substitute for 

disciplined financial planning. 
2. Updated General Fund Reserve Targets 

a. Replaces the prior target of 15%–30% of operating revenues with a clearer and more 
robust target of: Four (4) to six (6) months of General Fund operating expenditures 
(approximately 33%–50%). 

b. Requires a formal restoration plan if reserves fall below minimum levels. 

 

Meeting - PACKET - (Page 98 of 113) General Attachment: Memo New Fund Balance Policy.pdf (Page 1 of 2)



General Attachment: Memo New Fund Balance Policy.pdf

 

 

City of Spring Hill | Finance 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 

3. Reestablish Rainy Day Commitment (Resolution 22-152) 
a. Creates a defined Stabilization Reserve with a: Minimum of 10% and target of up to 

15% of General Fund expenditures. 
b. Limits use to emergencies, significant revenue shortfalls, or critical one-time needs. 
c. Requires Board approval and a replenishment plan within three fiscal years following 

use. 
4. Formal Order of Use for Fund Balance 

a. Establishes a clear and consistent order of use: Restricted → Committed → Assigned → 
Unassigned 

b. Aligns with GASB 54 intent and improves transparency and audit clarity. 
5. Bond Rating and Financial Credibility Considerations 

a. Adds explicit recognition of the importance of credit ratings and financial credibility. 
b. Requires consideration of rating impacts when adopting budgets, approving 

amendments, or authorizing reserve use. 

FINANCIAL IMPACT: 
Adoption of the updated policy does not require new expenditures. The policy provides guidance for 
future budget decisions and responsible use of existing reserves while strengthening the City’s long-
term financial position. 
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City of Spring Hill, Tennessee 

FUND BALANCE POLICY 

Adopted by: Board of Mayor and Aldermen 

Effective Date: ____________________ 

 
PURPOSE & AUTHORITY 

This policy establishes guidelines for the classification, maintenance, and use of fund 
balance for the City of Spring Hill, Tennessee. It supports long-term fiscal sustainability, 
adequate cash flow, and responsible reserve management, and operates in coordination 
with the City’s adopted Budget Policy and annual budget ordinance. The policy complies 
with Governmental Accounting Standards Board (GASB) Statement No. 54, applicable 
provisions of Tennessee law, and guidance issued by the Tennessee Comptroller of the 
Treasury. 

This policy is further informed by recognized best practices of the Government Finance 
Officers Association (GFOA), which emphasize the importance of maintaining adequate 
reserves, adopting clear policies governing their use, and aligning financial decisions with 
long-term fiscal sustainability. The City acknowledges its obligation to regularly measure 
and evaluate current financial condition, liquidity, and overall fiscal health through the 
budget process, periodic financial reporting, and ongoing monitoring of revenues, 
expenditures, and fund balance levels. 

The City affirms a commitment to living within its means each budget year by adopting 
structurally balanced budgets, ensuring that recurring expenditures are supported by 
recurring revenues, and limiting the use of fund balance to one-time, nonrecurring, or 
emergency purposes except under extraordinary circumstances. Fund balance and reserves 
are intended to provide financial stability, flexibility, and resilience, and are not a substitute 
for disciplined financial planning or prudent fiscal decision-making. 
 

SCOPE 

This policy applies to all governmental funds of the City, with particular emphasis on the 
General Fund. 

 
FUND BALANCE CLASSIFICATIONS (GASB 54) 

Nonspendable Fund Balance – Amounts not in spendable form or legally required to remain 
intact. 
 
Restricted Fund Balance – Amounts constrained by external parties, constitutional 
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provisions, or enabling legislation. 
 
Committed Fund Balance – Amounts constrained by formal action of the Board of Mayor 
and Aldermen. 
 
Assigned Fund Balance – Amounts intended for specific purposes as designated by the City 
Administrator. The Finance Director will be responsible for reporting all assigned fund 
balances to the Board of Mayor and Alderman. 
 
Unassigned Fund Balance – Residual amounts available for general use in the General Fund. 

 
FUND BALANCE TARGETS 

General Fund 
 
The City shall maintain an unassigned General Fund balance equal to no less than four (4) 
months and no more than six (6) months of regular operating expenditures (approximately 
33%–50%). If fund balance falls below the minimum target, a restoration plan shall be 
presented to the Board of Mayor and Aldermen during the next budget cycle. The 
restoration plan should have a timeline no longer than three (3) fiscal years to restore 
unassigned fund balance to the appropriate targets. This evaluation shall happen after the 
annual audit is published each year. 

 
USE OF FUND BALANCE 

Fund balance shall be used in the following order unless otherwise required by law or 
contract: Restricted, Committed, Assigned, Unassigned. 

When an expenditure is eligible to be funded from more than one classification of fund 
balance, the City applies resources in the order of Restricted, Committed, Assigned, and 
Unassigned to ensure compliance with legal and contractual requirements, honor formal 
policy decisions of the Board of Mayor and Aldermen, and preserve the City’s most flexible 
financial resources. This approach is consistent with the intent of GASB Statement No. 54 
and recognized best practices of the Government Finance Officers Association, and helps 
maintain financial stability, transparency, and strong internal controls by ensuring that 
resources with the greatest constraints are used before less-restricted funds. 
 
Use of fund balance is limited to one-time, nonrecurring, or emergency purposes and 
requires approval of the Board of Mayor and Aldermen. Use for recurring operating 
expenditures is discouraged except under extraordinary circumstances with a defined exit 
strategy. 
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STABILIZATION RESERVE 

The City shall maintain a Stabilization Reserve equal to a minimum of ten percent (10%) 
and a target of up to fifteen percent (15%) of General Fund operating expenditures, within a 
committed fund balance line item. 
 
Use of the Stabilization Reserve requires approval of the Board of Mayor and Aldermen and 
is limited to declared emergencies, significant revenue shortfalls, or one-time expenditures 
necessary to protect public health, safety, or critical operations. 
 
When reserves are used, the City Administrator and Finance Director shall present a 
replenishment plan to restore balances within three (3) fiscal years. 

 
BOND RATING & FINANCIAL CREDIBILITY 

The City recognizes the importance of maintaining strong creditworthiness and favorable 
bond ratings. Fund balance targets and reserve practices established by this policy are 
intended to demonstrate prudent financial management, adequate liquidity, and long-term 
planning. The impact on bond ratings shall be considered when adopting budgets or 
authorizing use of reserves. 

 
POLICY REVIEW & REVISION 

This policy shall be reviewed yearly by the Finance Director and City Administrator and 
may be amended by the Board of Mayor and Aldermen as financial conditions, legal 
requirements, or best practices change. 
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RESOLUTION 26-42 

A RESOLUTION AUTHORIZING A TRUE-UP OF FUND BALANCE CLASSIFICATIONS 
AND REIMBURSEMENT TO THE GENERAL FUND FROM THE PARKLAND 

COMMITMENT FOR THE HURT ROAD PARKLAND ACQUISITION 

WHEREAS, the Board of Mayor and Alderman, City of Spring Hill, previously established a 
committed fund balance by Resolution 23-113 for the purpose of parkland acquisition; and 

WHEREAS, in 2024 the City paid an invoice in the amount of $1,110,149.00 from the General Fund 
for the purchase of Hurt Road Parkland; and 

WHEREAS, subsequent review of the City’s fund balance classifications determined that this 
expenditure aligns with the purpose and intent of the committed fund balance established for parkland 
acquisition; and 

WHEREAS, GASB Statement No. 54 defines committed fund balance as amounts constrained to 
specific purposes by formal action of the governing body; and 

WHEREAS, reimbursement of the General Fund from the Parkland Commitment for this qualifying 
expenditure is consistent with the original intent of the commitment and will improve the accuracy of the 
City’s fund balance reporting; and 

WHEREAS, this action does not represent new spending, a retroactive commitment, or an expansion 
of the purpose of the committed fund balance, but rather a correction to ensure the expenditure is charged to 
the appropriate funding source. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Mayor and Aldermen, City of Spring 
Hill, Tennessee, authorizes a reimbursement to the General Fund in the amount of $1,110,149.00 from the 
Parkland Commitment established by Resolution 23-113, related to the 2024 purchase of Hurt Road 
Parkland. 

Passed and adopted by the Board of Mayor and Alderman of the City of Spring Hill, Tennessee 
on the 2nd day of February 2026. 

 
__________________________ 

       Matt Fitterer, Mayor 
ATTEST: 
 
 
__________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
___________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill | Finance Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
rholden@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Rebecca Holden, Finance Director 

DATE:  01/14/2026 

SUBJECT: Resolution 23-113 Parkland Commitment 

 
RECOMMENDATION: 
Staff recommends approving a true-up of fund balance classifications by reimbursing the General 
Fund for the 2024 property acquisition invoice in the amount of $1,110,149.00 from the Parkland 
Commitment as set aside by 23-113. This action ensures that the expenditure is charged to the 
appropriate funding source consistent with the original commitment and governing body intent. 

This reimbursement does not represent new spending, a retroactive commitment, or an expansion 
of the purpose of the committed fund balance. Rather, it corrects the funding source used for a 
qualifying expenditure and aligns the municipality’s financial records with GASB 54 requirements 
and GFOA best practices regarding the appropriate use of committed resources. 
 
BACKGROUND: 
In 2024, the City of Spring Hill paid an invoice in the amount of $1,110,149.00 for the purchase of 
Hurt Road Parkland from the General Fund. Subsequent review of fund balance classifications has 
identified that this expenditure aligns with the purpose of a committed fund balance previously 
established by Resolution 23-113 for parkland acquisition. 

Under GASB Statement No. 54, committed fund balance consists of amounts constrained by the 
governing body for a specific purpose. GFOA guidance supports the principle that when 
expenditures qualify, the most restrictive funding sources should be used prior to less restrictive 
resources, such as the General Fund. 
 
FINANCIAL IMPACT: 
The recommended action will result in a reimbursement to the General Fund and a corresponding 
reduction of the committed fund balance. There is no net fiscal impact to the municipality as a 
whole. This adjustment improves the accuracy of fund balance reporting, preserves General Fund 
capacity for less restricted purposes, and ensures committed resources are utilized in accordance 
with their intended use. 
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RESOLUTION 26-43 

A RESOLUTION TO APPROVE FUNDS FOR PHASE 2 WALNUT STREET SKATE 
PARK. 

WHEREAS, the governing body recognizes the importance of strategically investing in 
parks and recreational facilities to meet community needs; and 

WHEREAS, $950,000 is needed to complete Phase 2 of the Walnut Street Skate Park;  

NOW, THEREFORE, BE IT RESOLVED that the Board of Mayor and Aldermen approve 
this resolution to allocate up to $950,000.000 of undesignated and unencumbered funds from the 
General Fund for the construction of Phase 2 of the Walnut Street Skate Park from. 

BE IT FURTHER RESOLVED that this resolution shall take effect immediately upon 
adoption.  

Passed and adopted on the 2nd day of February, 2026. 

_________________________ 
     Matt Fitterer, Mayor 

ATTEST: 
 
 
_________________________ 
April Goad, City Recorder 
 
 
LEGAL FORM APPROVED: 
 
 
_________________________ 
Patrick Carter, City Attorney 
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City of Spring Hill  
199 town Center Parkway 
P.O. Box 789 
Spring Hill, Tennessee 37174 
931-486-2252 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Alderman Brent Murray, Parks and Recreation Commission Chair 

DATE:  01/27/2026 

SUBJECT: Resolution 26-43 |  A RESOLUTION TO APPROVE FUNDS FOR PHASE 2 WALNUT STREET SKATE PARK  

 
STAFF RECOMMENDATION: 
The Board allocate $950,000.00 to be used for the completion of Phase 2 of the Skate Park and include in the 
upcoming CIP.   
 
BACKGROUND: 
For many years, the Parks and Recreation Commission has been trying to get Phase 2 of the Skate Park 
completed.  

Skate Park Phase 2 – Construction. Phase 1 of the Walnut Street Skate Park was completed in 2015. Designs for 
Phase 2 were completed in 2022 with a projected cost of $675,000.00. Staff has confirmed the updated estimate to 
complete which is $915,000.00. This estimate includes construction drawings and construction of the final phase of 
the skate park. The estimate does not include restroom facilities. The estimated cost reflects potential variables 
related to import/export of materials and drainage, which may impact final construction costs. The design 
consultant has indicated that value engineering (VE) options may be available to align the project scope with future 
budget constraints, if necessary. An amount of $950,000.00, which is $35,000 more than the estimate, is being 
requested to cover any construction contingencies and/or unanticipated costs such as permit fees, 3rd party 
testing/inspections, etc.   

FINANCIAL IMPACT: 
$950,000 to be allocated from undesignated and unencumbered funds in the General Fund. 
 
SUPPORTING DOCUMENTS: 
Spring Hill-TN Cost Estimate 12.11.25.pdf  
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COST ESTIMATE  
WALNUT STREET SKATEPARK EXPANSION 
CITY OF SPRING HILL, TENNESSEE 
DECEMBER 11, 2025  
 

 

 

ASSUMPTIONS: 

 

• Estimate assumes Owner to provide access to potable water source within 150’ of skatepark footprint, delivered via ¾” 
garden hose (minimum 45 psi)  

• Estimate assumes Owner to provide power access within 150’ of skatepark footprint (minimum two 20-amp circuits (110v))  
• Estimate does not include prevailing wage 
• Estimate does not include permit fees  
• Estimate does not include 3rd party testing/inspections 
• Estimate does not include taxes other than payroll taxes and sales taxes on materials 
• Estimate does not include landscaping 
• Estimate does not include any work not expressly described in Spohn Ranch’s scope of work  
• Estimate is valid for 30 days from 12.11.25  

SCOPE OF WORK: ESTIMATED COST: 

CONSTRUCTION DOCUMENTS $25,000.00 

MOBILIZATION & GENERAL CONSTRUCTION REQUIREMENTS $90,000.00 

DRAINAGE $35,000.00 

EARTHWORK  $190,000.00 

CONCRETE ELEMENTS/TERRAIN  $275,000.00 

CONCRETE FLATWORK $160,000.00 

STEEL COPING, EDGE PROTECTION & GRIND RAILS $115,000.00 

BONDING $25,000.00 

TOTAL ESTIMATED COST: $915,000.00 
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City of Spring Hill | Department 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
email@springhilltn.org 
XXX.XXX.XXXX 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Dan Allen | Assistant City Administrator 

Dara Sanders | Development Services Director 

DATE:  02/02/2026 

SUBJECT: Sewer Capacity Reserve Allocation Request – 5221 Port Royal Road 

 
REQUEST: 
This is a request from Southern Roots Endodontics, located at 5221 Port Royal Road, to allocate 240 
gallons per day (GPD) for year 1 and 440 gallons per day for year two and three from the City’s sewer 
capacity reserve.  
 
PROPOSAL: 
This business has requested building permits from Development Services for the third floor of a 3-
story medical and office building located near the intersection of Port Royal Road and Duplex Road. 
They submitted their application prior to the date the suspension occurred. The tenant spaces on the 
first and second floors have been completed and occupied; however, the third floor has not been 
completed or improved for tenants. The property owner has entered into a lease agreement for a 
portion of the third floor – an endodontist practice (Southern Roots). Southern Roots is expected to 
generate 240 GPD of new sewer flows from the site. 
 
Under the provisions of Ordinance 25-29, Development Services is authorized to approve building 
permits for tenant improvements that are equal to or less than the previous tenant’s sewer demand.  
Because the tenant space has not been previously occupied, Development Services cannot issue the 
permit unless the Board of Mayor and Aldermen first approve an allocation from the City’s sewer 
capacity reserve or made available through other means. 
 
Staff is bringing the Southern Roots Endodontics request forward for discussion. The business owner 
and representative plan to attend the work session to answer any questions the Board of Mayor and 
Alderman may have. 
 
SUPPORTING DOCUMENTS: 
Sewer demand study provided by hired engineer 
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301 Industrial Boulevard  2605 Elm Hill Pike  
Tullahoma, TN  37388  Suite C  
Phone:  931.454.9940  Nashville, TN  37214  
Fax:  931.454.2338  Phone:  615.678.6022  

19 January, 2026 

Jim Nickle 
Nickle Architects 
Nashville, TN 

Re:  Southern Roots Sewer Usage 

Jim, 

We have reviewed the potential sewer discharge for this facility.  We have reviewed this 
with the City of Spring Hill requirements per their Appendix C, prepared our own 
estimation of water usage, and a third approach considering the billed Utility usage for a 
comparator facility.   

Spring Hill Appendix C Estimate: 

 

Initial Day 1 Usage 

 Quantity Appendix C Usage 
Rate (GPD) 

Total Used (GPD) 

Doctors 1 75 75 

Employees 3 20 60 

Patients 10 10 100 

Wash Down (GPD)   5 

Total Use (GPD) 240 
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Full Build-out Usage (2 – 3 Years) 

 Quantity Appendix C Usage 
Rate (GPD) 

Total Used (GPD) 

Doctors 1 75 75 

Employees 6 20 120 

Patients 24 10 240 

Wash Down (GPD)   5 

Total Use (GPD) 440 

 

Comparator Facility Usage: 

We reviewed a similar facility of another doctor.  The billed consumption for this facility 
was averaging 405 gallons per month.   

The comparator facility incudes a dental practice with one doctor, two employees, and 
sixteen patients.  Using the Appendix C values provides the below projected usage: 

Comparator Practice 

 Quantity Appendix C Usage 
Rate (GPD) 

Total Used (GPD) 

Doctors 1 75 75 

Employees 2 20 40 

Patients 16 10 160 

Wash Down (GPD)   5 

Total Use (GPD) 280 

 

The actual measured usage for this operating practice, however, with the above 405 
gallons per month is much less.  If a 5-day patient week is considered, this would be an 
average usage of just over 20 GPD assuming a 4-week month.  If  only a four day 
patient week and a 4-week month this would only be 25 GPD, again still less than the 
280 projected with the Appendix C values. 

 

Please let us know any questions or other. 

 
Sincerely, 
 
 
 
 
 
 
 
Tim Little, PE 
Mechanical Engineer OLG File:  41125 
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Approx. Reservoir Location

Approx. 3,000 LF 
Proposed Raw Water Line

Approx. 4,000 LF Proposed
Raw Water Line
Utilizing Existing TVA R.O.W.

Approx. 900 LF 
Proposed Raw Water Line
Utilizing Existing Easements

SH WTP Existing Raw Water Line

Port Royal Rd

Kedron Rd

The proposed raw water transmission line is routed to efficiently connect the existing intake infrastructure
to the future reservoir site while minimizing impacts to surrounding properties and utilities. The new line
will tee off the existing 18-inch raw water intake line and proceed north along Port Royal Road for
approximately 150 linear feet before turning east and continuing along Rice Road for approximately 900
linear feet. This initial routing follows existing roadway corridors which allows for improved accessibility
during construction and limits disturbance to undeveloped or private lands. Overall, this alignment
represents the most economical option and has the least impact to the surrounding community by
avoiding the acquisition of new easements and by utilizing existing easements already held by the City.

From Rice Road, the pipeline will enter the existing TVA right-of-way and continue within the northern
edge of that right-of-way for approximately 4,000 linear feet. Spring Hill Water is currently coordinating
with the Tennessee Valley Authority (TVA) to evaluate feasibility and obtain necessary approvals to utilize
this right-of-way. Utilizing the TVA right-of-way provides a clear, linear corridor that avoids residential
areas and sensitive improvements while taking advantage of land already designated for utility use. 

The alignment then turns north onto reservoir property and extends approximately 3,000 linear feet to the
approximate location of the proposed reservoir. This final segment remains entirely on property controlled
for utility purposes (City-owned property and/or dedicated utility easements), providing long-term
protection of the pipeline, facilitating maintenance access, and supporting the overall reliability and
constructibility of the raw water supply system.

Approx. 150 LF
Proposed Raw Water
Line

Conceptual Raw Water Transmission Line – Routing Intent Exhibit
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City of Spring Hill | City Administrator 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
cnapier@springhilltn.org 
931-486-2252 
 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  Carter Napier, City Administrator 

DATE:  01/30/2026 

SUBJECT: Legislative Update 

 
RECOMMENDATION: 
For the Board to adopt the proposed legislative agenda for the 2026 legislative season.  
 
BACKGROUND: 
The legislative season has begun with the advent of the 114th session of the Tennessee General Assembly, which began 
on January 13th.  It is helpful for staff to have formal support and to understand the Board’s direction concerning the 
legislative priorities as the Legislature deliberates a number of topics important to the City of Spring Hill.   
While several perennial topics regarding local funding are included for the Board’s consideration, other topics may also 
be of significant interest as well given the circumstances the city is facing at this moment in time.  As the Board is 
probably aware, some topics have already risen to the level of being considered as a part of a draft bill while some topics 
may not get any traction thereby lending itself to potential future conversations at the State level.  With this in mind, 
Staff proposes the following as items to be included as priority considerations for Staff to follow up on throughout the 
legislative session: 

• Restore the historical State-shared sales tax split with cities. 
 During a State budget crisis in 2002, the General Assembly voted to raise the base sales tax rate from 6% 

to 7% without allowing cities to share in the historic rate of 4.6% for the added increment.  Legislation of 
this nature would allow the 4.6% to be applied to the full 7% base rate instead of just the historic base 
rate of 6%. 

• Remove or relax the single article tax cap 
 State Statute allows for single article personal property purchases to only be taxed for the first $1600 of 

the purchase as it pertains to the local option tax rate of 2.25%.  Legislation of this nature would either 
remove the cap entirely or broaden the range of dollars the local tax rate could be applied to or raise 
the tax rate and the range of dollars the new rate could be applied to in a manner similar to what the 
State single article tax rate and cap is set at.  

• Share transfer tax receipts with counties and cities for roads. 
 $.37 per $100 of value is collected with the transfer of all real property transfers for the State’s use.   

48% of the 5% commission is kept by the County Register for collecting and reporting. 52% of that 
commission goes to the state general fund. Bills of this nature would require the State to share these 
receipts with the County and/or cities for road work.   
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City of Spring Hill | City Administrator 
199 Town Center Parkway 
Spring Hill, Tennessee 37174 
cnapier@springhilltn.org 
931-486-2252 
 

 

• Allow cities to utilize design build means and methods of project construction delivery in a similar way that State 
and IDB agencies currently do. 
 The design build alternative for project delivery would be made available directly to certain cities and 

towns for projects of a certain threshold if a bill could be adopted by the General Assembly.  This would 
be the second alternative delivery method granted to cities and towns along with the Construction 
Manager at Risk delivery method (CMAR) now being used. 

• Oppose requirements for cities to reimburse counties for ambulance services. 
 Counties have the responsibility to provide the cost for ambulance services in cities throughout TN.  Bills 

of this nature would require cities to cost share these services.  
• Oppose efforts to require local elections to become partisan.   

 Local control would be more clouded particularly for communities that are divided between two 
counties. 

As for a couple items that are items to keep a look out for but may not surface as topics for legislative deliberation in 
this session: 

• Utility regionalization efforts that do not recognize asset investment and proportionate representation  
• E-bike regulation at the State level 

 
FINANCIAL IMPACT: There is no financial impact on adopting this proposal as the 2026 legislative 
agenda. 
 
SUPPORTING DOCUMENTS: None 
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