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IN-PERSON MEETING 
December 15, 2025 
 5pm 

 
A. CALL TO ORDER 

 
B. ROLL CALL 

C. AGENDA ITEMS 

 
1. Neighborhood Sidewalk Program – Will Goats, CIP Project Manager 

 
2. Discussion on Committee Ideas for roadway improvements in-house – Vincent Fuqua, 

Aldermen and Tyler Scroggins, Public Works Director 
 
3. Discussion on Construction Crew – Tyler Scroggins, Public Works Director 

 
D. CITIZEN COMMENTS 

 
E. ROUNDTABLE 

 
F. ADJOURN 


