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Thanks and recognition of officials. 
 
INTRO 
 
Those graphs Victor showed pretty much speak for themselves. And if you read 
the article in the Tennessean on January 2, you saw that Jaime Page has 
already written and published the State of the City address. So thank you Jaime 
for getting the scoop and stealing my thunder. My comments are somewhat 
lengthy but I did give it to my girls this morning who are 8 and 9 years old and I 
got two thumbs up from both of them. That can be good or bad I suppose. I have 
removed the portions about elves and fairies and mermaids in the interest of 
saving time for us.  
 
Standing here is a bitter sweet moment for me personally because while I am 
excited to report all of these wonderful things happening in our City, I realize that 
it is the last State of the City address that I will make. Let’s be honest, some of 
you are pretty happy. 
 
BACKGROUND 
 
When I review my first State of the City address and compare it with the one I am 
about to give, I am struck at how far we have come in a short four year time 
span. It’s funny how obstacles only seem big and insurmountable when they are 
in front of us. Once those obstacles are behind us, they quickly seem to diminish 
and are remembered as a trivial inconvenience. But let’s take a quick look at 
where we were four years ago so we can have a true appreciation of where we 
are today.  
 
When I took office, the City was burdened with roughly $4 million of illegal debt. 
Our old Kroger store, with all its sales tax and gas tax revenue, stood empty. 
General Motors, our region’s largest employer, had just announced that they 
would be closing plants across the country and we knew this plant was on that 
list so we were fighting hard to get that changed. For the first time in the City’s 
history, more businesses had closed than opened. Campbell Station looked like 
a ghost town. The situation looked anything but promising, yet I stood before you 
and promised that a better future was in store for our City. I said that I would 
work to make our City more builder and business friendly. That I would go after 
every opportunity to bring jobs and revenue to our City regardless of how far-
fetched those opportunities might seem. That I might step up to the plate and 
strike out every now and then but that I would do so swinging for the fences. If 
Babe Ruth were alive, he might say that when you swing for the fences, you’re 
going to miss the ball sometimes, but when you get a piece of it, brother, it’s 
gone. Looking back, I’m comfortable saying we’ve gotten more hits than misses. 
And look where we are today. 
 



We expect a Super Walmart to be open in the fall of this year. There are many 
who say they don’t like Wal-Mart because it isn’t good for small businesses. But 
anyone who has gone to Cool Springs can see hundreds of small businesses 
flourishing despite WalMart’s presence. Keep in mind that WalMart was 
interested in Spring Hill several years ago but they were encouraged not to build 
where they wanted to so they left and we’ve seen the commercial section of 
Campbell Station flounder and struggle with empty commercial space ever since. 
WalMart will bring many new businesses to that area, hundreds of jobs and 
hundreds of thousands of dollars to the City. Business success stories like that 
are what I envisioned when I said we would be builder and business friendly four 
years ago. 
 
WalMart is certainly not the only exciting development this year. For those who 
remember our struggle for a hospital, you certainly appreciate seeing two 
medical centers being built on Saturn Parkway that will both be open this Spring. 
For me, this is a personal victory that satisfies one of my campaign platforms 
from the Mayor’s race that I lost back in 2005. I expect expansions to be needed 
and made in the future. 
 
INFRASTRUCTURE 
 
We have also seen advancements in our infrastructure. For years we have seen 
the congestion throughout the City because we grew faster than we could 
accommodate the growth.  
 
An Interstate Justification Study, which is the first step towards getting a second 
interstate exchange for the City, was completed this past year. We continue to 
move forward towards getting that access point for our residents on the north 
side of the City and which will provide relief to the strain on Highway 31.  
 
Duplex Rd continues to move forward in the process of being widened.  
 
Due to the relationships that Alderman Rick Graham and State Rep Jeremy 
Durham have with TDOT, traffic lights have been approved for several of our 
most dangerous intersections.  
 
The vision to bring sewer access across the interstate has been realized. This is 
an enormous step forward which has gone largely unnoticed, but is perhaps one 
of the biggest, most important developments for the future growth of this City – 
as we are now able to expand east of I 65.  
 
FINANCE 
 
Financially, our City is doing well. As you saw in Victor’s presentation, our debt to 
the water and sewer fund will be paid back this year. That is an amazing 



achievement. You also saw that building permits are up 25% this year over last. 
We anticipate that being higher next year.  
 
Everywhere you look in the City, you see construction. Whether it’s a Dunkin’ 
Donuts, Baskin Robbins, Waffle House, gas stations, WalMart, medical centers, 
houses, apartments, roads or churches, we see that Spring Hill is building again.  
 
Of course, this all translates to revenue for the City, which translates – or should 
translate anyway – to a lower property tax burden on our residents and, more 
importantly, our business owners. The property tax rate has a much higher 
impact on our businesses than on residents. This past year, because we will no 
longer have the debt payment and because our growth is increasing and 
projected to increase further, you saw me call for a decrease in the property tax 
rate. I do not believe that we should set a tax rate and try to cram whatever we 
can into it. I believe that if we have a debt and a portion of our tax rate was set to 
accommodate that debt then when the debt goes away the tax rate should be 
adjusted accordingly.  
 
Surprisingly, there were several Aldermen who publicly opposed the idea of 
lowering taxes, but I still think it is an important discussion to have. I think it’s 
important that our residents know we are focused on reducing their tax burden 
and I also think it’s important to let our businesses know that we will do 
everything we can to protect and increase their bottom line. This will increase 
interest in our City from future businesses, increase jobs, increase revenue and 
increase the quality of life for all of us. 
 
ECONOMIC DEVELOPMENT 
 
Economic Development for the City has improved substantially. This building that 
we sit in is one of Spring Hill’s greatest assets. Not only does the City’s second 
largest business operate here, but there is a Technical Training Center offering 
degrees and hope to people looking for new career opportunities. Many of your 
businesses benefit from the employees in this building, but what you don’t know 
is how incredibly close we came to losing this building and all the jobs in it. 
Thanks to the dedication and hard work of Victor Lay, Jan McKeel, Mayor Jim 
Bailey and a whole team of other people, as things came right down to the very 
wire, we were able to put everything together and secure this location, which is 
now home to the Chamber of Commerce.  
 
You have probably seen the announcements from General Motors. After several 
years of producing a world class, four cylinder engine, the decision was finally 
made to begin vehicle production again with the Equinox. And here’s an 
interesting statistic – from the time the announcement for the Equinox was made 
to the time a finished product rolled out of the plant – that time was the fastest 
launch in the history of GM. That speaks volumes about the quality of the 
workforce that we have in that plant. Another interesting statistic is that out of 343 



employees who were transferred and eligible to return to Spring Hill, 330 of them 
(over 95%) chose to come back. That’s an indication of how great this City truly 
is.  
 
You’ve also seen the recent announcement to produce parts for the Corvette and 
this city has a reason to be extremely excited about the announcements I 
anticipate from General Motors in the coming months.  
 
Recently, I had the opportunity to travel to Tokyo, Japan, with the Governor and 
his Economic Development team to attend the annual Southeast US/Japan 
economic summit. This is the first time in history that a Spring Hill Mayor has 
travelled internationally to promote the City and it was an enormous success. I 
firmly believe that, based on my discussions with corporate executives in Japan 
that Spring Hill will be strongly considered as a potential location in the future as 
those companies expand their operations.  
 
I also travelled to Detroit as part of a delegation from the Maury Alliance and met 
with executives at General Motors to learn how we could better position 
ourselves to attract suppliers to the area which would support the plant and 
provide jobs not only to Spring Hill but to all of Maury County.  
 
In last year’s address, I mentioned that a call center called TRG had just gotten 
started and would hire about 300 people to work as technical advisors for a 
respected computer company. This past year they have expanded their operation 
by adding DirecTV as a client and hired hundreds more people. They continue to 
grow with yet another addition and the number of jobs is now expected to grow to 
well over a thousand.  
 
In short, there have been more jobs announced for Spring Hill during this 
Administration than at any time in the last 25 years and when we look at the 
business interest in the City, it is obvious that our focus on economic 
development has never been better than it is today and with the right team in 
place, it will only continue to improve. 
 
QUALITY OF LIFE 
 
Our quality of life continues to grow and we continue to look for ways to improve 
that even more. We have completed a Parks and Greenways Master Plan and 
added walking trails in various parts of the City to increase connectivity and 
provide safe access to our schools.  
 
Last year, we had the great fortune to have a new City Planner work with us and 
she has done a simply outstanding job of guiding us through various projects. 
One of the things I tasked her with was to revise our subdivision regulations so 
that we can ensure our City maintains a high standard of construction for our 
residents and I gave her three months to do it. This is a daunting challenge for 



anyone but she rolled up her sleeves and got to work. Normally someone with 
her qualifications would charge $70,000 per year for their services. We are 
paying her twelve – so thank you Amanda Rhinehart for the service you have 
provided this City.  
 
Currently, there is interest in acquiring the Children’s Home property to be used 
as a passive city park where adults and families can go to enjoy the outdoors and 
we are actively exploring ways to make that purchase as close to cost neutral as 
possible for our residents.  
 
We are also moving forward on the construction of a skate park as well as ball 
fields on Port Royal Rd.  
 
Last year I launched the pilot program of an education initiative called the 
SMART program which was designed to provide incentives to children in grades 
1 through 7 who take it upon themselves to make learning a priority. In total, we 
gave away over $1000 and two new iPads as prizes. As this program continues 
to grow, it is our hope to see an increase in our city’s average GPA scores, which 
will not only help our kids individually but will also help the City attract higher 
paying jobs through a better educated workforce. I want to thank those members 
of the Chamber who got involved and assisted with that program.  
 
I appointed members to the Transportation Advisory Committee who I knew 
would work diligently towards our goal of addressing some of the traffic concerns 
throughout our community and as a result we have just adopted a Neighborhood 
Traffic Calming Program for the City which will help make our streets safer. 
 
 
FUTURE 
 
We could stop right there and this would be a success story beyond belief. But 
let’s talk about the future for just a moment. If there is one thing that everyone in 
the City is waiting for, it is the announcement of a movie theater. It has been a 
long and, at times, frustrating process to work through, but I anticipate that 
announcement being made in the very near future and it will be one that will have 
an enormously positive impact on our City. I want to thank Alderman Rick 
Graham, Alderman Chad Whittenburg and Alderman Keith Hudson for having the 
courage and foresight to stand with me in doing what needed to be done to 
support getting a movie theater for our City. They are the only three who did so.  
 
I anticipate more positive announcements from TRG and GM bringing thousands 
more jobs to our community.  
 
We should see Commonwealth Dr connected to Highway 31 this year.  
 



Commercial interest in Campbell Station, along Saturn and at the Crossings will 
increase substantially. What you have seen happening around the City this year, 
ladies and gentlemen, is the tip of the iceberg.  
 
I expect to see sales tax revenue continue to rise and hope that we have elected 
officials in office who truly value the importance of decreasing the property tax 
burden on our residents and business owners even if it is just a little bit. 
 
SUMMARY 
 
In summary, this has been an exciting, tremendously positive year for Spring Hill. 
The State of our City is incredibly strong and continues to grow stronger.  
 
Serving as Mayor has been an incredible experience and we have come such a 
long way from where we were four years ago. I’ve decided not to run for Mayor 
again for a couple of reasons. First and foremost, I have two young children and I 
want to dedicate more time to focus on being dad while dad is still considered to 
be a hero to them. And those days are numbered. I don’t think it would be fair to 
the residents or my family if I took on the responsibility and time commitments 
required for a second term as Mayor. Secondly, everything I campaigned for has 
been achieved. I did my job and now that it’s done I believe it’s time to lay down 
the reins and let someone else pick them up and do their job. Having said that I 
do think that this experience provides an obvious advantage to the City and I’m 
very interested in continuing my service in some capacity. When we look at 
where we were four years ago and where we are today, the accomplishments of 
this administration speak for themselves. I look forward to seeing the City and 
your businesses thrive and prosper and grow regardless of who is at the helm.  
 
It’s an exciting time to be in Spring Hill. What a multitude of other cities around 
the country can only wish for and dream of – we are experiencing. Great things 
are happening around us every day. I wish each and every one of you well and I 
thank you again for this opportunity to serve. 
 
May God bless Spring Hill. 


